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Introduction

Thank you for using Insight Planning Software! Insight Planning Software
will help you to establish an annual business plan, strategic objectives and
even help you track your results throughout the year.

Insight Planning Software also provides interactive tools to help you create
and implement strategies and tactics to support the achievement of the
annual objectives. The planning tools will help you to identify the major
tactics as well as the individuals responsible for leading the projects to a
successful conclusion.

Insight Planning software is used exclusively at all Strategic Planning
Sessions facilated by Aho Consulting, Inc. This software compiles over 10
years worth of strategic planning and accounting techniques to make it easy
for you to prepare your Credit Union’s future.

Thank you for purchasing INSIGHT Planning Software!
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Capabilities

Proper use of this software will allow the user to visualize the future growth of
the Credit Union in terms of asset, loan and capital growth. Insight Planning
Software also shows financial trends and comparison to national averages.

Insight Planning Software will help you to establish annual result areas, (i.e.
Board deliverables), which can be monitored and compared to annual and
long-term objectives by the Board members.

Insight Planning Software also provides interactive schedules that support
the development and implementation of strategies and tactics that will
support the achievement of the annual objectives. The schedules will indicate
major tactics, as well as the individuals responsible for leading the projects to
a successful conclusion.
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New Features for Version 2004B

The 2004B release of Insight Planning Software includes the following new features:

Five Year Planning Column Options

The Five Year Planning sheets (including the F-5YR sheet, IN-5YR sheet, H-5YR sheet, and M-5YR sheet)
now feature a Column Options button.

Column Options

From the Column Options menu, you can display or hide Year End or Projection Data columns on the sheet
by checking the buttons next to each option.

b

Columns Options @

Display these Years Apply to Sheets

* Apply to this sheet only

v 2004 Projection " Apply to all sheets {F-5yr thru M-5yr)
W 2005 Projection " Apply to selected sheets

v 2006 Projection o

v 2007 Projection I

v 2008 Projection I

v 2009 Projection L

(1] .4 Cancel

For example, deselecting the 2007 Projection option will remove (hide) the 2007 Projection Data so that it
does not display on the sheet.
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Columns Options @

Display these Years Apply to Sheets
V¥ 20032 Year End * Apply to this sheet only
v 2004 Projection " Apply to all sheets (F-5yr thru M-5yr)
¥ 2005 Projection " Apply to selected sheets
v 2006 Projection ¥
¥ 2008 Projection I
V¥ 2009 Projection I
oK Cancel
2003 2004 2005 2006 2008 2009
Year End Projection Projection Projection Projection Projection
2l $0.000]_1 $0.000|_1 $0.000|_I $0.000]_1 $0.000(_1 $0.000
2l $0.000]_1 $0.000|_1 $0.000|_I $0.000]_1 $0.000(_1 $0.000
2] $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
2l $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
2l $0.000]_1 $0.000|_1 $0.000|_I $0.000]_1 $0.000(_1 $0.000
2l $0.000]_| $0.000|_1 $0.000|_| $0.000]_1 $0.000(_| $0.000
$0.000 $0.000 $0.000 ~$0.000 $0.000 $0.000
2l $0.000]_1 $0.000|_1 $0.000|_I $0.000]_1 $0.000|_1 $0.000
2l $0.000]_1 $0.000|_1 $0.000|_I $0.000|_1 $0.000(_1 $0.000
2] $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
$0.000 $0.000 $0.000 $0.000 $0.000 $0.000
2003 2004 2005 2006 2008 2009
Year End Projection Projection Projection Projection Projection
| $0 $0 $0 $0 $0 $0
2l $0|_| $0|_ $0|_| $0|_| $0|_ $0
Bl - $0|_I- $0|_1- $0| |- $0|_I- $0|_1- $0
$0 $0 $0 $0 50 $0

After you have selected your column options, you can choose to apply them to one sheet only, to all sheets,
or to the sheets of your choice by making appropriate selections in the “Apply to Sheets” area.

Apply to Sheets

* Apply to this sheet only

" Apply to all sheets {F-5yr thru M-5yr)
" Apply to selected sheets
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Additional Column Options for the IN Sheet

The Column Options menu now includes three new options for the IN sheet - Display Year, Display Averages,

and Display Percent to Average Income. Selecting or deselecting any of these options will display or hide the
corresponding items on the IN sheet.

In Sheet Only Options
| Display Year (In)
| Display Averages (In)

v Display Percent to Average Income (In}

Show/Hide Sheet Tab Colors

The new release of Insight features the ability to show or hide the sheet tab colors (at the bottom of each
worksheet)

fATR1 4P1 /51 AFT1 450

LT M2 L2 A2 SATR2 JP2 f52 JFT2 4

You can use this feature by selecting Options from the Aho menu, and then selecting or deselecting the
"Show sheet tab colors" option.
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Options

¥iewing Options - General Miscellaneous Options
[+ Show row and colurmn headers [v Print date and sheet name in Footer
[+ Show Forrula bar v Use autornatic zoom on worksheets
[+ Show horizontal scroll bar
abbreviated Mame | POAL
[v Show vertical scroll bar
State | Alabarna j
¥iewing Options - Specialized
J 0-.5 mrm -
v Display monthly data entey sheet Categary | J
v Display GL Transfer Mapping Business Plan {Budget) Options

I¥" Display values in dollars (nat milians) [ Hide business plan and projection sheets

W Display all values in Growth Chart Do nok calculate equity automatically, T will

4 |+ Display data table in charts enter it myself

1 [+ Show vellow shading in sheets 5-Year Planning

l_%iﬁhuw sheet tab colors! ¥ Display S-vear planning

[ Display S-year planning only

- Ik Cancel Reset

Changes and Additions to the Growth Chart

In the new release, when the user turns on the 2005 Budget, the Growth Chart will automatically adjust to use
the current month as the starting point.

Additionally, the Growth Chart now contains a reset button so that the original sheet formulas can be restored
if necessary.

Reset

Changes and Additions to Charts

In the new version of Insight, Average Total Relationships data is now reflected on Chart C4.
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AVERAGE BALANCES

$9,000 -

$8,000

$7,000

$6,000

$5,000

$4,000

$3,000

$2,000

$1,000

$0 -
Avg. Savings Balance Avg. Loan Balance vy Loan Bal per WMember | Average Total Ralatonships

W 2001 Year End $3520 $G.168 $3.597 F7.117
02002 Year End 32623 fnaaz £3.847 7 369
C2003 Year End 33 8565 $8,702 §3,542 T
W Jun 2004 Actual F2400 fanan 52,979 6 380
m A4 Business Flan B 000 3000 3479 FTATY
w2010 Yision F4.000 2,000 $3.565 37 463

Additionally, the C10 Charts accessed through the S and L sheets now contain data labels which reflect the
percentage of growth.
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IRA/KEOGH Accounts

$1.400,000 -

$1.200,000

$1,000,000 -

$800.000

$600,000 -

5400,000 -

$200,000

$0-

2001 2002 2003 Jun 2004 2004
Year End Year End Year End Actual Business Plan
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Review of New Features for Version 2004A

The 2004A release of Insight Planning Software included many new features.

Budget Always Available

The 2004A release of Insight Planning Software included the ability to work on your budget at anytime — no
more waiting for the B version to be released! At anytime, click on the Budget button on the D sheet, and
begin!

[PROPERTY OF AHO CONSULTING import | Options |  Wizard  |Budget 2005 off Help
2000 2001 2002 2003 z 3

POAC - Year End Year End | Year End Year End bl L|
Loans Bl o 1 i1} 15

Allowance for Loan Loss _1 J J J J

Cash L] || 1] ] B

Total Investments L] = = ) =

Fixed Assets [] [] |5l El B

NCUA Data Extract

After you have imported your NCUA call report data into Insight, you can extract the NCUA data from Insight
into a separate worksheet. The NCUA data will be placed into named cells that can be used for your credit
union’s own specialized spreadsheets or programs.

To extract your NCUA information, select Aho from the Toolbar, and then Export.

hEeds® &L
aHO | File  Edit  Wiew

Ari Cptions
Print Jobs 3
| Expork [\> |
Wizard 3
Column Width

P Shortcuks
Abiouk

P Y
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The data will extract into a separate file. A Windows Explorer window will appear. Decide where you would
like to save the extract, and what you would like to call it. Click on Save.

Export @@
Swvei [ Lakest 2004 R & X 5 ED - Tools~
History

.Oa.j
My Documents
(] 8
Deskkop
[+]
Favorites
=
o - ) .
File pamet  [InsightExtract s | save
Iy Metwork =
Places Save a5 bypei [Excel warkbooks (*.xds) | Cancel

When you open the Insight Extract, you will see data from the D sheet, M sheet, H sheet, F sheet, IN sheet, 5
year projection sheets, and Strategic Objective tracking sheets.

The last sheet in the workbook will be called, “NCUA.” The data in this sheet is unprotected and editable.
You can make changes to this information without affecting the data in your Insight workbook. All cell names
will remain constant, so there is no need to change formulas in specialized spreadsheets.

Column Options
Several sheets (including the M sheet, H sheet, F sheet, and IN sheet) now feature a Column Options button.
Column Options

Clicking on this button calls up the Column Options menu. The Column Options menu includes controls for
several features.
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B

Columns Options

Display these Years Apply to Sheets

* Apply to this sheet only

¥ 2001 Year End T Apply to all sheets (S thru In)
v 2002 vear End " Apply to selected sheets

v 2003 Year End ™

¥ lan 2004 Actual

I Jan 2004 Annualized (In)
¥ 2004 Business Plan

-

-

¥ 2010 Vision (M & H)

171 71’7

oK Cancel

From the Column Options menu, you can display or hide Year End Data columns on the sheet by checking
the buttons next to the 2000 Year End, 2001 Year End, 2002 Year End or 2003 Year End options. For
example, deselecting the 2000 Year End option will remove (hide) the 2000 Year End Data so that it does not
display on the sheet.

You can also choose to display or hide the current year's Year to Date actual data on the sheet, the current
year’s Business Plan, the current year's Projections, and the next year’s Business Plan.

After you have selected your column options, you can choose to apply them to one sheet only, to all sheets,
or to the sheets of your choice by making appropriate selections in the “Apply to Sheets” area.

Vision 2010 Column

A Vision 2010 column is now included on several sheets, including the M sheet, H sheet, F sheet, and IN
sheet.

The information in the Vision 2010 column is taken from the Growth chart and other related charts.

The Vision 2010 column can be displayed or hidden by clicking on the Column Options button on the sheet
you are interested in, and then selecting the 2010 Vision option.
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2010
Vision

0
(8,226)
$0
($4,857)
0
(5,892)
$0
($6,946)
$0
($4,975)
$0
($9,832)
INAA)

0
(23,280)
0.00
1,463
238

$0

Remove Color

You now have the option to remove some of the colored shading from sheets in the program, in order to make
the sheets easier to print or display.

You can use this option by selecting Aho from the toolbar, and then Options.
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Options

¥iewing Options - General Miscellaneous Options
= show row and column headers ¥ Print date and shest name in Fooker
¥ show Formola bar ¥ Use automatic zoom on warksheeks

[¥ shaw horizantal scroll bar
abbreviated Mame I MSFCU

¥ show vertical scroll bar
State | e =l

20-50 mm
[¥ Display monthly data entry shest Category I j

¥iewing Options - Specialized

W Display GL Transfer Mapping Business Plan (Budget) Options

I Display values in dollars (not milions) [~ Hide business plan and projection sheets

Display all values in Growth Chart
I Display all values in Grow - ] Do not calculate equity automatically, T will enter

[¥ Display data table in charts meyself
¥ Shaw vellow shading in sheets 5-Year Planning
[¥ Display S-year planning

[~ Display S-year planning only

OF | Cancel I Reset

Deselect “Show Yellow Shading in Sheets” and select OK.

The Yellow shading will disappear from the worksheets.

* Member Growth Chart
Previous Years

Asset Goal = $44.700 m
Total Savings = $34,830 m Less Borrowed Funds = _! m
Number of Members = 8.003 Target Reserves = $0m
Avg. Balance Per Member = $4.352 Total Member Savings = $44 700 m
Avg. Savings Balance = _..|
Required Members = g
Total Savings = $39,952 m 2010 Membership Goal = 0
Avg. Savings Balance 857 2003 Actual Membership = 8.226
Total Membership = 8,226 New Members Required = (8,226)
2002 Actual Membership = 003 Div. by 6 years = (1.371)
Net Increase = E Divided by 12 Months = {114)
Divided by 22 Days = (5.19)
Net Monthly Change = 18.58 Additional Members Daily = (5.19)
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Using Insight Planning Software — an Overview

Welcome to Insight Planning Software!

Aho Consulting's Insight Planning Software helps credit unions to visualize future growth in terms of assets,
loans and capital growth; prepare budgets; establish annual goals; and produce the deliverables to meet
those goals. The software also assists in tracking progress towards annual goals and produces many
excellent reports for Boards of Directors and management.

Wizards and Help Files

Insight comes equipped with many features designed to assist you with using the program, including a large
menu of wizards which will lead you step-by-step through a wide variety of Insight functions. These Wizards
are accessed by selecting Aho from the Insight toolbar, and then Wizard.

The program also features Help files which can provide you with information about every aspect of the
program. The Help files are accessed from the D sheet, or by pressing F1 on your keyboard.

Importing Data into the Data Entry Worksheet

The first step in using Insight Planning Software is to import your credit union's financial data into the Data
Entry (D) worksheet. The Data Entry Sheet is the page where current and prior year financial data is entered
or imported.

hy Credit Union Import | Options | Wizard | Budgetzooson | Help
1999 2000 2001 2002
ey - Vear End Year End Year End Year End gy LI
lLoand [ §28,609,751| | $33,069.413)_| $36,331,496 | $40,827,534| | $43,091,9665
Allowance for Loan Loss [] $310,387| | $661,087 | §442,049 | $541,904) | §647,642|
lcash ] $3,171,996| | §1,796,371| | §476,593| | $691,668| | §1,153,979
[Total Invastmants ] $5,855,740| | §5.871,644| | $8,508,268| | $8,879,599 | $10,876,824|
[Fixed Assets []] $767,316| | $832,163| | $956,380| | smosﬁaJ 5781,106
Other Assets L $519,566 | $264,351| | $695.868| | smn.mf_] $552 674
[Total Assets 2 $38,613.982| | $41,272.855 | $47,527,536| | $51,528,439 | 55,808,906
ILiabilities H $189,689| | §$193,668| | $132,395| | $122,900) | §231,448
[Total Motes / Borrowed Funds il s0|_| $0|_| 5] so)_| $0|
[Total Member Savings || §34,447,368| | $37,037.606| | $43,020646| | §46,476,839| | $50,371,296
[Equity (Net Capital) [} $3,976,926| | §4,041,681) | $4,374,455| | 4,928,610 | 5,206,162
[Equity Acquired Through Merger L] [ ] 1] )] 1]
|Unrealized Gains - (for sale) Securities i ($83,353)| | ($13,808)| | $19,342| | suz.suoi'J $91,944]
[Total Delinquent Loans | $769,252| | §621,980| | $611,998 | $50950@_| §532,237|
INet Charge-Offs ] $264,776|_| $289,138 | $389,038|_| $315,145 | $74,515|
[Total Number of Loans = 4,290 | 4,144| | 4,000 | 4,106 | 4,220
[Total Mumber of Members i 4,374 | 6,063 | 5414 | 5,934 | 6,266
[Total Operating Expenses JLLJ| $1,630,764| | §2,077,147_| $2,091,790| | §2,644,744| | §1,365,949
Assets Undetermined $0 $0 50 $0 $0)
Liabilities and Equity Undetsrmined 50 $0 50 50 50
|Loan Income ) =) $2,568,401| | $2,832,384| | $3,115,869| | $3,373,251| | $1,737,002]

Drop down boxes allow you to switch between months of the current year.
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2002

Year End Jun 2003 %
| | $40,827,534 ;ar; 22%%33
el
_ §511,004 Mar 2003
| | §691,668] Apr 2003
|| $8,879,500| May 2003
800,865
= L Jul 2003
| $870,677 Aug 2003
|| $61,628,439 | Sep 2003
| | $122,990 Oct 2003
Nov 2003
J s Dec 2003
|| $46,476,839| | $50,37129%
|| $4,928,610 | $5,206,162
| _
| | $122500] | $91.944
|| $509,503| | $532,237
| $315,145| | $74515
|| 4,106| | 4,220
|| 5934 | 6,266
\ $2544,744] | $1,365,949

When manually entering financial information into the D sheet, helpful dialogs clarifying what should be
entered in each cell are available by clicking on the gray buttons in the entry area.

Aho Consulting Group, Inc.

Enter the dollar amount of Loans For the period being ok
entered, IF wou are using a MCUA CALL REPORT, -

these amounts are lisked on the MCUA 5300 report as T
Acct Code 0256

Insight also features several ways to IMPORT your financial data directly into the software.
Import

You can use our handy NCUA Import feature to import call reports downloaded from the NCUA's website or
to import your NCUA 5300 data file...

Import from ... El

" Previous Planning Workbook

& ]CUA Report or 5300 Data File !

" "Eeneral Ledger Accounts

¥ Creerwrite non-empty cells

oK | Cancel

...or, with help from your IT staff, you can setup Insight to automatically import your data from your data
processing system into Insight, using our GL Mapping sheet.
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GL MAPPING

D ROW FIELD EDS UltraData Symitar Other
Artive
Code calumn 1 1 1 1
Walue column & 2 8 B
3|Loans FO+TA 771 1*+710% -7.70%7 . 710* TO+TAT+T11*+710% 700
4|Allowance for Loan Loss -719% 7718 -719% -716.998
5|Cash FA1T+7327+7397 -7.739%7 7317 739T+734 730
6| Total Investments T4+75* -7.4%T 787 794 745 +75* 740
7|Fixed Assets 7 -7.97F Frid 770
8|Other Assets FIHTEE TR T -7 1257 7657 78" TIHTEE+TE 7O 719.998+760+780+7944+794.
7T+ 794" 959
9| Total Assets T -7 7 700+719+719.998+728.999+
730+740+780+770+7B0+734
+7594.939
10|Lizbilities -6 §.8" g S00+510+529.999+340+358.
989+870+879.999+568.999+
597.999+819.999+850
11| Total Notes / Borrowed Funds /A, A& AR, 810
12| Total Member Savings -90%-911* 9.90% -90%-911* +595.999
13| Equity (Met Capital) -03%- 9458659985 15255 |9.85"+9.94°+9 95 +1*+2* -05"-94*-86% 99" 85" 1*-2=-53*-|+825+831+540+361+399
4+ 4+
16| Total Delinguent Loans INAA MiA TR M
17|Met Charge-Offs AR A A A
18| Total Number of Loans /A, A& AR, MAA
19| Total NumBer of Members IAA PliA INAA RliA
20(Total Operating Expenses 2*+3=358" -2.2%-2.30™2.31%2.32*2.35* | 2*+3*-35*-309* 200+229.995+239.895+260+

2.34%2 35%2.36%

265.999+267 999+260.999+2
80+289 999-
2099.9959+3159.999+328 959-
339.999+349 999+355.999+3
69.995-375.959

Doc-To-Help Standard Template

Insight Planning Software Version 2004B e 23




Using the Growth and Historical Trends Charts

Once your data has been loaded into the program, you are ready to review the Growth Chart.

J XY Z Federal Credit Union Hide Progress |  UsingYearEnd |
Growth Chart
{In Millions)
Asset Growth Rate I Loan Growth Rate
+ | | 2.0% 0.0% 3.0%
30% | 00% | aow N +

I £5.0% 0.0% £0% | 0.0% S5.0% 0.0%
Dec 2003 $44.7 $44.7 $44.7 Dec 2003 $40.9 $40.9 $40.9 $40.9 $40.9 $40.9
Dec 2004 $43.3 $44.7 $46.0 Dec 2004 (s2.2) $0.0 (s2.2) 50.0 (52.3) $0.0
Dec 2005 $42.0 $44.7 $47.4 Dec 2005 (52.1) $0.0 ($2.2) $0.0 (52.4) $0.0
Dec 2006 $40.8 $44.7 $48.8 Dec 2006 ($2.0) $0.0 ($2.2) $0.0 (52.4) $0.0
Dec 2007 $30.6 $447 $50.3 Dec 2007 (52.0) $0.0 (s2.2) 50.0 (52.5) $0.0
Dec 2008 $38.4 $44.7 $51.8 Dec 2008 (51.9) $0.0 ($2.2) $0.0 (52.6) 50.0
Dec 2009 $31.2 $44.7 $53.4 Dec 2009 ($1.9) $0.0 ($2.2) $0.0 ($2.7) $0.0
EQuUITY Long Term | Matlonal Avg BLOAN ANALYSIS:
GROWTH Capital Goal of Capital

2050 mm
Dec 2003 $40.9 $40.9 §40.9 $40.9 $40.9 $40.9

Dec 2009 $44,700,000 | $44,700,000 M Dec 2009 (51.9) $0.0 [$2.2) $0.0 ($2.1) $0.0
% of Capital | 000% 11.46%
§ of neaded Capital 50 $5,122620 WReq. Incr. 1$42.8) (540.9) (543.2) [$40.9) [$43.5) ($40.9)
Current Capital $4,665,182 $4565 182 WNet Incr. per  ($7.131) ($8.821) (§7.193) ($6.821) ($7.285) ($6.821)
Difference (54,665,182) $56T 438 year
Div. by 6 years ($761,000) $83,000
Average assets $44683,906 | $44683906 MMonthly Net  ($0.594) ($0.568) ($0.599) ($0.568) ($0.605) ($0.568)
ROA 1.70% 0.21% Increase

|

The Growth Chart captures the essence of your credit union's business. It helps you to visualize different
growth scenarios that might occur in your Credit Union. You will be able to see the impact of rapid growth,
and the required ROA necessary to support it. You will also be able to visualize slower growth and the
corresponding decline in required ROA needed to grow or maintain capitalization levels.

The Growth Chart also allows you to determine the loan to asset relationship that you choose to reach over
the next five years. It then projects the required monthly net increase in loan production that will be required in

the future.
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We'll return to the Growth Chart in a moment, but let's momentarily explore the Historical Trends sheet. The H
chart is an excellent resource when the planning team develops the credit union's long-term financial
objectives. The purpose of the chart is to summarize the major financial trends at the credit union during the
most recent years. It also captures the impact of the projected business plan of the current planning year.

X Y Z Federal Credit Union Show Help | _Column Options |
Historical Financial Trends
2001 2002 2003 Jan 2004 2004 2010

TREND HISTORY Year End Year End Year End Actual Busi Plan Vision
[ﬂ Assets $34,732,498 $38,930,500 $44,683,906 $0 $4,565,182 $44,700,000
(4da| Growthin Dollars $4,572,649 $4,198,002 $5,753,406  ($44,683,906)  ($40,118,724) $16,004|
[‘l d Rate 15.2% 12.1% 14.8% =1200.0% -89.8% 0.0%
(& |savings $31,167,951 $34,829,594 $39,951,713 $0 $0 $44,700,000
(4ia| Growth in Dollars $4,211,290 $3,661,643 $5,122,119  ($39,951,713)  ($39,951,713) $4,748,287
|u A lized Growth Rate 15.6% 11.7% 14.7% -1200.0% =100.0% 1.9%
[ﬂ Loans $29,439,555 $30,249,132 $40,923,929 $0 $0 50
ﬂ Loans to Assets B85% 78% 92% 0% 0% 0%
&la| srowthinDollars $3,361,345 $809,577  $10,674,797  [$40,023,929)  ($40,923,920)  ($40,923,929)
G| A lized Growth Rate 12.9% 2.7% 35.3% =1200.0% =100.0% -100.0%
(&1n | Total Equity (Incl. ALL) $3,669,366 $4,175,113 $4,756,000 s0 $4,756,000 s0
[& Equity to Assets 10.56% 10.72% 10.64% 0.00% 104.18% 0.00%
[ﬁl Annualized Increase in Equity =0.15% 0.16% -0.08% A27.72% 93.54% Hiaf
(4ln |Net Worth $3,474,688 $3,074,730 $4,565,182 $4,565,182 $4,565,182 A
[‘l MNet Worth to Assets 10.00% 10.21% 10.22% 0.00% 100.00% A
[ﬂ A lized Increase in % of Net Wort -0.08% 0.21% 0.01% -122.60% 89.78% Al
ﬂ Delingquent Loans $301,453 $237,183 $145,741 S0 S0 A
[& % of Loans Delinquent 1.02% 0.78% 0.36% 0.00% _| il
(&da |Net Charge-offs $66,528 $78,295 $93,556 s0 $0 Nin)
u Annualized Net Charge-offs to Loans 0.24% 0.26% 0.26% 0.00% 0.00% i
(& [Net Income $418,112 $500,041 $590,453 $0 $0 A
lﬂ A lized ROA 1.29% 1.36% 1.41% 0.00% 0.00% A

The Historical Trends Chart shows actual assets, the dollar amount of growth, and the annualized growth rate
of the credit union for past years.

In this chart, you can review past savings growth...

Savings $43,020,646 $46,476,839 $50,371,296 $53,150,000 $51,150,000 $56,150,000
Growth in Dollars $5,983,040 $3,456,193 $3,894,457 $6,673,161 $4,673,161 $5,000,000
Annualized Growth Rate 16.2% 8.0% 16.8% 14.4% 101% 9.8%

...loan position...

Loans $36,331,496  $40,827,534 543,001,965  $48,500,000  $46,500,000  $53,000,000
Loans to Assets 76% 79% 7% 82% 82% 85%
Growth in Dollars $3,262,083 $4,496,038 $2,264,431 $7,672,466 $5,672,466 $6,500,000
Annualized Growth Rate 9.9% 12.4% 11.1% 18.8% 13.9% 14.0%

... Total Equity position...

Total Equity (Incl. ALL) $4,816,544 $5,470,514 $5,853,804 $6,120,276 $6,171,635 $6,830,203
Equity to Assets 10.13% 10.62% 10.49% 10.40% 10.87% 10.95%
Annualized Increase in Equity -0.99% 0.48% -0.25% -0.21% 0.25% 0.08%

...Net Worth position...

Net Worth $4,355,153 $4,806,110 $5,114,218 $5,365,872 $5,347,231 $5,895,799
Net Worth to Assets 9.16% 9.33% 9.16% 9.12% 9.41% 9.5%
Annualized Increase in % of Net Worl -0.66% 0.16% 0.33% 0.21% 0.09% 0.04%

...Delinquent Loans...

Delinquent Loans $611,996 $509,503 $532,237 $533,500 $697,500 $715,500
% of Loans Delinquent 1.68% 1.25% 1.24% _| 1.10% _| 1.50% _| 1.35%
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...Net Chargeoffs...

Net Charge-offs $389,038 $315,145 $74,515 $270,000 $200,000 $250,000
Annualized Net Charge-offs to Loans 1.12% 0.82% 0.36% 0.60% 0.46% 0.50%

...Net Income and ROA.

Net Income $299,764 $450,957 $308,107 $559,762 $541,121 $548,569
Annualized ROA 0.68% 0.91% 1.15% 1.01% 1.00% 0.92%

When creating a long-term growth strategy for the Credit Union, it is very important to understand that
increased asset growth will require the ability to increase ROA just to maintain the Credit Union's current
capital position. The information on the H sheet will help you to make educated decisions about growth.

Let's look at the Growth Sheet again. The Asset Growth section of the Growth Chart is used to test various
growth rate scenarios for your credit union. The middle growth rate is the rate that drives the ROA figures
and loan growth.

]
o Asset Growth Rate

v
| 80% ] 100% | 12.0%

Dec 2002 $51.5 $51.5 $51.5
Dec 2003 $55.7 $56.7 $57.7
Dec 2004 $60.1 $62.3 $64.6
Dec 2005 $64.9 $68.6 $72.4
Dec 2006 $70.1 $75.4 $81.1
Dec 2007 $75.7 $83.0 $90.8
Dec 2008 $81.8 $91.3 $101.7

The Loan Growth section of the worksheet illustrates the proposed loan to asset percentage, which the credit

union planners hope to achieve. Based on the target goal, the worksheet also calculates the average monthly
loan increase required to achieve the long-term objective. Again, the Historical trends worksheet can be used
to determine the loan growth achived in previous years.

Loan Growth Rate
8.0% 10.0% 12.0%
v

70.0% 80.0% || 700% _| 80.0% 70.0% 80.0%
Dec 2002 $40.8 $40.8 $40.8 $40.8 $40.8 $40.8
Dec 2003 $39.0 $44.5 $39.7 $45.3 $40.4 $46.2
Dec 2004 $42.1 $48.1 $43.6 $49.9 $45.2 $561.7
Dec 2005 $45.4 $51.9 $48.0 $54.9 $50.7 $57.9
Dec 2006 $49.1 $56.1 $52.8 $60.4 $56.8 $64.9
Dec 2007 $53.0 $60.6 $58.1 $66.4 $63.6 $72.6
Dec 2008 $567.2 $66.4 $63.9 $73.0 $71.2 $81.4
LOAN ANALYSIS:
Dec 2002 $40.8 $40.8 $40.8 $40.8 $40.8 $40.8
Dec 2008 $57.2 $65.4 $63.9 $73.0 $71.2 $81.4
Req. Incr. $16.4 $24.6 $23.1 $32.2 $30.4 $40.5
Net Incr. per $2.735 $4.097 $3.845 $5.366 $5.060 $6.755
year
Monthly Net $0.228 $0.341 $0.320 $0.447 $0.422 $0.563
Increase
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The Net Capital section of the worksheet calculates the ROA that will be required to achieve the long-term net
capital goal based on the annual asset growth rate goal. In some cases the credit union planners will decide

that a desired ROA must be achieved. In this case the net capital percentage will merely be the result of the
ROA earned during the planning period.

EQUITY Long Term | National Avg
GROWTH Capital Goal of Capital
50-100 mm
Dec 2008 $91,300,000 $91,300,000
% of Capital _| 950% 11.22%
$ of needed Capital $8,673,500 | $10,243,860
Current Capital $4,928,610 $4,928,610
Difference $3744890 | $5,315250
Divided by 6 years $624,000 $886,000
Average assets $69,837,016 | $69,837,016
ROA 0.89% 127%

With all of this information in mind, you can use the Growth Chart to test out a variety of growth scenarios to
find the growth plan that is right for your Credit Union.
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Creating Long-Term Membership and Productivity Objectives

The next step in the planning process is to create your long term membership and productivity objectives -
determining the average loan and savings relationship the credit union would like to achieve with each
member, and establishing the "5 year" staff productivity goals. You can use the M1 - FT1 sheets to support
and visualize these objectives.

Charts in this area include the Member Growth Chart

My Credit Union
Member Growth Chart
Previous Years
Asset Goal = $91.300 m
Total Savings = $46.477 m Less Borrowed Funds =_| m
Number of Members = 5934 Target Reserves = $8.674 m
Avg. Balance Per Member = $7,832 Total Member Savings = $82,627 m
Avg, Savings Balance = _i $7.500
Required Members = 11,017
Total Savings = $51,150 m 2009 Membership Goal = 11,017
Avg. Savings Balance = J $7.893 2002 Actual Membership = 5,934
Total Membership = 6,480 New Members Required = 5,083
2002 Actual Membership = 5934 Divided by 6 Years = 847
Net Increase = 546 Divided by 12 Months = 71
Divided by 22 Days = 331
Met Monthly Change = 45;54 Additional Members Daily = E
...Loan Growth Chart (Number of Loans)...
My Credit Union
Loan Growth Chart (Number of Loans)
Previous Years
e T P
Total Loans = $40,828 m Targeted Loan Goal = $73,029 m
Number of Loans = 4.106 Avg. Loan Balance =J $12.000
Avg. Loan Balance = $9,943 Number of Loans Required = 6,086
i :
Total Loans = $46,500 m 2009 Loan Growth Goal = 6,086
Avg. Loan Balance =J $10.300 2002 Actual Loans = 4,106
Number of Loans = 4,515 New Loans Required = 1,980
2002 Actual Loans = 4.106 Divided by 6 Years = 330
Change in Number = 409 Divided by 12 Months = 27
Net Monthly Change = 34 Divided by 22 Days = 1.25
Net Daily Change = 1.55 Additional Loans Per Day = 1.25
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...Loan Growth Chart (Loan Balance to Member)...

My Credit Union

Previous Years

Loan Growth Chart (Loan Balance to Member)

Total Loans
Number of Members
Avg. Loan Bal. Per Member

$40,828 m
5,934
$6,880

Total Loans
Number of Members
Avg. Loan Bal. Per Member

Total Loans

Number of Members

Avg. Loan Bal. Per Member
2002 Actual Avg. Loan
Incr. to Avg. Loan Bal.

$46,500 m
6.480
$7.175
6.88

:

$73,029 m
11.017
$6,629

-
2009 Avg. Loan Goal

2002 Actual Avg. Loan
Avg. Loan Bal. Increase Per

Member

Annual Increase to Avg. Bal. Per
Member Required

$6,629
$6.880

($251)

($42)

...Average Total Relationship Chart...

My Credit Union

Previous Years

Average Total Relationships (ATR)

Average Savings Balance = $7,832
Average Loan Balance

Per Member = $6.880

Average Total Relationships = $14,713

Average Savings Balance = $7,893
Average Loan Balance

Per Member = $7.175

Average Total Relationships = $15,068

2002 ATR = $14.713

Incr. to ATR = $356

'

Average Savings Balance
Average Loan Balance
Per Member

Average Total Relationships

$7,500

$6.629
$14,129

2009 ATR

2002 ATR

ATR Difference

Annual Increase to ATR
Required

$14,129

$14.713
($584)

($97)
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...Products Per Member Chart...

My Credit Union
Products Per Member Chart
Previous Years
Number of Products
Loans = 4,106
Savings = 9,056 Targeted Membership = 11,017
CD's = 758 Products Per Member Goal =J 2.50
Total Products = 13,920 Total Products = 27,542
Total Members = 5.934
Products Per Member = 2.35
A
Total Members = 6,480 2009 Product Goal = 27,542
Products Per Member =J 2.33 2002 Actual Products = 13.920
Total Products = 15,099 Difference = 13,622
2002 Actual Products = 13.920 Divided by 6 Years = 2,270
Products Increase Required = 1,179 Divided by 12 Months = 189
Divided by 12 Months = 98 Divided by 22 Days = 8.6
Product Per Day Increase = 4.5 Product Per Day Increase = 8.6
...Staff Productivity Chart...
My Credit Union
Staff Productivity Chart
Previous Years
Products = 13,920 Targeted Members = 11,017
FTEs = 32.5 Products (PPM) Goal = 2.50
Products Per FTE = ﬁ Products Required = 27,542
2002 Products Per FTE = 428
FTEs Required = 64.3
Productivity Increase
Members = 6,480 ..| 5.00%|Products Per Employee
Products Per Member = 2.33 Jan 2003 | 428 2009
Total Products = 15,099 "Jan 2004 | 450 product Goal = 27,542
FTEs =m 34.0 Jan 2005 | 472 Assume
Products Per FTE = 444 Jan 2006 | 496 FTEs = 48.0
Improvement = 3.69% “Jan 2007 | 521 lotal
“Jan 2008 | 547  Product Per
“Jan 2009 | 574 FTE = 574
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...and the Assets to Full Time Equivalents Chart.

My Credit Union
Assets Per Full-Time Equivalent (FTE)
Previous Years

Total Assets = $51,528 m Asset Goal = $91,300 m
Number of FTEs = 325 Target FTEs = 48.0
Assets Per FTE = $1,585 m Target Assets Per FTE = $1,903 m

Total Assets = $56,800 m 2009 Assets Per FTE Goal = $1,903 m
Number of FTEs = 34.0 2002 Assets Per FTE = 1.585 m
Assets Per FTE = $1.671m Required Increase = E:Iz m

2002 Assets Per FTE = $1.585 m
Net Change = $85m Divided by 6 Years = $53 m

All of the charts in this area have 4 distinct sections.

The upper left section displays where the credit union was at year-end 2002.

Total Savings = $46,477 m
Number of Members = 5,934
Avg. Balance Per Member = $7,832

The lower left section displays where the credit union wants to be at year-end 2003.
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Total Savings $51,150 m
Avg. Savings Balance =J $7.893

Total Membership = 6,480

2002 Actual Membership = 5,934
Net Increase = 546

Net Monthly Change = 45.54

The upper right section is where you will set the goal for each particular area for 2009 (long-term objective)

Asset Goal = $91,300 m

Less Borrowed Funds =J m

Target Reserves = 8.674 m

Total Member Savings = $82,627 m
Avg. Savings Balance =J $7.500
Required Members = 11,017

The lower right section breaks the long-term goal into yearly, monthly and daily production.

!
2009 Membership Goal = 11,017
2002 Actual Membership = 5.934
New Members Required = 5,083
Divided by 6 Years = 847
Divided by 12 Months = 71
Divided by 22 Days = 3.21
Additional Members Daily = 321

To give you an idea of the tools available in this area, let's examine one of these sheets.

The Products Per Member Chart demonstrates the average relationships the members have with the Credit
Union. Information displayed in this area of the chart is automatically imported from information you entered
previously on the D sheet.
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My Credit Union
Products Per Member Chart
Previous Years
Loans = 4,106
Savings = 9,056 Targeted Membership = 11,017
CD's = 758 Products Per Member Goal = .. | 2.50
Total Products = 13,920 Total Products = 27,542
Total Members = 5,934
Products Per Member = 2.35
Total Members = 6,480 2009 Product Goal = 27,542
Products Per Member = __| 2.33 2002 Actual Products = 13.920
Total Products = 15,099 Difference = 13,622
2002 Actual Products = 13.920 Divided by 6 Years = 2,270
Products Increase Required = 1,179 Divided by 12 Months = 189
Divided by 12 Months = 98 Divided by 22 Days = 8.6
Product Per Day Increase = ﬂ Product Per Day Increase = E

If you click on the gray data entry button, you will be prompted to enter your Products Per Member goal for
year end. Usually, the more products the member has at the Credit Union the more profitable the relationship
is to the Credit Union.

Aho Consulting Group, Inc.

Enter the products per member goal For 124312003

Cancel

Based on the information you have already entered in other sheets, including your total Member goal, Insight
calculates the total number of Products you will need to meet this goal, displays the actual number of
products obtained in the prior year, displays the increase in products that will be needed to obtain the goal,
gives you a monthly product requirement in order to obtain the goal, and shows you the number of products
per day you will need to meet in order to obtain the goal.

Total Members = 6,480 y
Products Per Member = .. 2.33
Total Products = 15,099
2002 Actual Products = 13.920
Products Increase Required = 1,179
Divided by 12 Months = 98
Product Per Day Increase = 4.5
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The Chart also provides an area to enter your long-term (5 year) Products Per Member goal, while displaying
your long-term Membership goal, and the Total number of products that will be needed to meet the PPM goal.
You can then try out different scenarios to see how many products the credit union membership would need
to have to meet the long-term products per member goal that are being established through this chart.

Targeted Membership
Products Per Member Goal
Total Products

11,017

1
B
N
&
(=]

27,542
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The lower right section of the chart provides additional analysis, including the number of products you will
need each year, month, and day, in order to obtain your long term goal.

2009 Product Goal = 27,542

2002 Actual Products = 13.920
Difference = 13,622

Divided by 6 Years = 2,270
Divided by 12 Months = 189
Divided by 22 Days = 8.6
Product Per Day Increase = 8.6
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Projecting Loan and Savings Growth

After setting long-term Membership and Productivity Objectives, you can use the Savings Analysis and Loan
Analysis charts to project loan and savings growth to the end of the year and/or the next years budget. You
can project this growth complete with estimated yields of the various savings and loan types.

On the Savings Analysis chart, you can enter year end goals for all of your Share account balances, including
Regular Shares, Money Market accounts, Share CDs, IRA CDs, Premium, Clubs and Escrow balances, non-
member funds and more. You can also enter estimated year end yields (average dividend rate) for all of your
Share accounts.

XY Z Federal Credit Union Column Options |
Loan Analysis Chart with Forecast
For PLANNING PURPOSES ONLY
2001 2002 2003 Jan 2004 2004 2004 Esfoll_]:an 2004
Year End Year End Year End Actual Business Plan Est. Yield Inc.:ome Proj. Growth
Unsecured Credit o
Wl || oo Loans $3,660,254 $3,273,987 $3,194,953 $o|_| || $0|  -100.00%
All Other N
@v Unsecure_d $1,637 149 $1,916,561 $2,683,111 $0 J J %0 -100.00%
fll || o veniete §3,804,050 §3,604,639 §3,435,934 so|_| N 0|  -10000%
P11} E::rc‘ls\fehlcle $10,812,564 $10,918,340 $14,868,675 so| | N sol  -100.00%
Total 1st o
@ Mortgage RE & $4,596,018 $5,297,825 $8,399,080 $0 J J $0 -100.00%
Total Other RE o
B0 ||| oansi oc el §3,339,874 $6,203,916 $o|_J _ s0|  -100.00%
Total All Other o
88 (|, gansiLoc e §1,897,906 §2,138,261 $o0|_| _ so|  -100.00%
Loans o
@ Purchased/non- $0 $0 $o so|_| _| 50 0.00%
Leases o
81 || Receivable - $0 $0 so|_| | 50 0.00%
Balance
@ Undetermined $0 $0 $0 $0
(& || Total $29,439 565 $30,249,132 $40,923.929 $0 $0 0.00% $0 -100.00%

The Savings Analysis chart also contains a variety of graphs to help you visualize the status of Share
accounts and progress.

The graph icons on the left side of the chart result in charts that will help you to track your progress in each
Savings account category compared to Savings projections and goals you have entered.
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Share Drafts

§9,000,000
$8,000,000
$7,000,000 -
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accounts.

The graph icons on the top of the chart result in charts that track distribution of loans through different

2002
Year End

Premium, Clubs and Escrows
1%

IRA shares and CDs Share Drafts

e 13%

\

Share CD's
30%

Regular Shares
7%

Money Market
15%

On the Loan Analysis chart, you can enter year end goals for all of your Loan balances, including credit card
balances, unsecured loans, new and used vehicle loans, first mortgage loans, other real estate loans, other
loans to members, leases receivable, and loans to non-members. You can also enter estimated year end

yields (average weighted interest rate) for each of these Loan accounts.
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XY Z Federal Credit Union Column Options |

Loan Analysis Chart with Forecast
For PLANNING PURPOSES ONLY

< < < < <
2001 2002 2003 Jan 2004 2004 2004 Esf_of:an 2004
Year End Year End Year End Actual Business Plan Est. Yield Income Proj. Growth

1} g:f: E‘:::scmd“ $3,650,264 §3,273,087 $3,194,953 s0|_| | so|  -100.00%
(1} Gﬂg::::ed $1,637,149 51,916,561 $2,683,111 s0|_| ] 0|  -10000%
(1} t':;‘:emc'e $3,804,050 $3,604,639 $3,435,934 s0|_| ] so|  -100.00%
11} E::::svehic'e $10,812,564 $10,918,340 $14,868,675 so| | N sol  -100.00%
1] I“:;' 1:2 REg $4,596,018 $5,207,825 $8,399,080 so|_| || sol  -100.00%
L1 Igiﬂglt_r:é R el §3,339,874 $6,203,916 $o|_J _ s0|  -100.00%
b I:taﬂzll.lgrt:her e §1,897,906 §2,138,261 $o0|_| _ so|  -100.00%
b IF-’?:::asedtnon. - %0 $0 so|_| | 50 0.00%
L1 ;:?:se?:able - $0 $0 so|_| | 50 0.00%
m’ 5:§:t2:mined $0 $0 $0 $0
&l || Total $20 439 565 $30,249,132 $40,923,929 $0 $0 0.00% so|  -100.00%

The Loan Analysis chart also contains graphing options to help you visualize the status of loan accounts and
progress towards goals.

The graph icons on the left side of the chart result in charts that will help you to track your progress in each
loan account category compared to loan projections and goals you have entered.
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$2,000,000
$1,800,000

$1,600,000 4

|2002
Yaar End

@.Jun 2003
Actual

= 3003
Businass Plan

o003
Progection

m 2004
Business Plan

$1,400,000
$1,200,000 4
$1,000,000
$800,000 -
$600,000
$400,000

$200,000

$0-

2002 Jun 2003 2003 2003 2004
Year End Actual Plan Projecti Busi Plan Chuet fema

The graph icons on the top of the chart result in charts that track distribution of loans through different
accounts.
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The Balance Sheet and Income Statement

The next step in the Insight Planning Process is to use the Balance Sheet and Income Statement to complete
the financial components of the credit union's business plan.

The purpose of the Balance Sheet is to provide the planners with a tool to project the Credit Union's financial
position based on the achievement of member loans and savings growth goals.

X Y Z Federal Credit Union

Balance Sheet Business Plan

For Planning Purposes
(Based on Management Input)
ASSETS (In Millions)

Cash

Loans

Allowance for Loan Losses

Investments

Other Assets

Fixed Assets

TOTAL ASSETS

LIABILITIES/SAVINGS/EQUITY (In Millions)
Liabilities
Savings and Borrowed Funds
Equity (Net Capital)
TOTAL LIABILITIES/SAVINGS/EQUITY
ADDITIONAL EQUITY (In Millions)

ALLOWANCE FOR LOAN LOSS
Beginning Bal. Allowance For Loan Loss
Provision for Loan Loss Expense
Net Charge-off Amount
Additional Allowance Transfer - Adjustment
Ending Bal. Allowance For Loan Loss

Column Options
2001 2002 2003 Jan 2004 2004
Year End Year End Year End Actual Business Plan
$0420 $0.802 $1.086 $0.000|_|
$29.440 $30.249 $40.924 $0.000| =] $0.000
$0.195 $0.200 $0.191 $0.000| =]- $0.191
$4.322 $7.329 $1.971 $0.000| =] $4.756
$0.146 $0.140 $0.174 $4.565|_|
$0.600 $0.611 $0.720 $0.000|_|
$34.732 $38.931 $44.684 $4.565 $4.565
$0.090 $0.126 $0.167 $0.000|_|
$31.168 $34.830 $39.952 $0.000| =] $0.000
$3.475 $3.975 $4 565 $4.565| 7] $4.565
$34.732 $38.931 $44.684 $4.565 $4.565
_l
2001 2002 2003 Jan 2004 2004
Year End Year End Year End Actual Business Plan
$189,207 $194,678 $200,383 $190,827 $190,827
$72,000 $84,000 $84,000 $o|_|
$66,528 $78,295 $93,556 $0|_I-
1 $0 $0 ($190,827)| |
$194,678 $200,383 $190,827 $0 $190,827

The purpose of the Income Statement is to provide the planners with a tool to project the credit union's net
operating results for the current and planned year and the impact on the credit union's future net capital

position. The Income Statement presents the major elements of credit union operations, (i.e. loan interest
income, investment interest income, other operating income, member dividends and interest on borrowed
money, operating expenses, provision for loan losses and other non-operating income or loss).
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XY Z Federal Credit Union

Projected Income Statement

For Planning Purposes
(Based on Management Input)

REVENUE (In Millions)

PY 2003
AYTD 2004
BP 2004
PROJ 2004
FBP 2005

Py 2003
AYTD 2004
BP 2004
PROJ 2004
FPBP 2005

Loan Interest

Investment Interest

COST OF FUNDS

Less Dividends & Int. on
borrowed maoney

PY 2003
ANTD 2004
BP 2004
PRC.J 2004
FEBP 2005
NET INTEREST INCOME
Other Incame
SUBTOTAL
EXPENSES (In Millions)
Operating
Provision for Loan Loss
NON OPERATING INCOME {In Millions)
Other Mon Operating Incorme
NET INCOME

AVG.
AVG. BALANCE -
$35587  7.00%
$20452  0.00%
$20452  0.00%
$20462  0.00%
$0000  0.00%
$1650  1.42%
$0985  0.00%
$3.363 _|
$1.061 _|
50191 _|
$37.391  1.07%
$19.976  0.00%
$18.976  0.00%
$15.976  0.00%
$0000  0.00%

Column Options

2004
2001 :\'“v:’ 2002 fv‘; 2003 1"‘,:’ Jan 2004 z"v:’ B ;'“v:’ Variance to
Year End Assels Year End Assels Year End Assels Actual YTD Assels Plan Assels Bups;::ss
§2.402) 7.43%| §2.337| B.34%| $2.490| 596%
$0.000) 0.00%

$0.000) 0.00% $0.000

$0.112) D.37%| §0.084) 0.23%,| $0.066 0.16%
$0.000) 0.00%

§0.000) 0.00% $0.000
$2.528| 7.79% §2.421]  6.57%, $2.556 6.11% $0.000]  0.00% $0.000] 0.00% $0.000
B0.742)  2.29%| §0.483)  1.31%, $0.401 0.96%

$0.000) 0.00%

§0.000) 0.00% $0.000
$1.787)  5.51% §1.938) 5.26% $2.155( 5.15% $0.000]  0.00% $0.000) 0.00% $0.000
$0.545) 1.65%| §0.651)  1.77%| $0.730] 1.75% $0.000) 0.00%f | 0.00% $0.000
$2.333|  7.19% §2.589| 7.03% $2.885 6.90% $0.000]  0.00% $0.000]  0.00% $0.000
$1.647| 5.69%| §2.005) 5.44%, 52211 529% $0.000) 0.00%|_| 0.00% $0.000
§0.072) D.22%| §0.084) 0.23%,| §0.034| 0.20% $0.000) 0.00%|=] §0.000) D.00% $0.000
$0.004])  0.01%| $0.000)  0.00%| $0.000] 0.00% $0.000]  0.00%]_| 0.00% $0.000
$0.418]  1.29%) §$0.500|  1.36%) $0.590( 1.41% $0.000| 0.00% $0.000] 0.00% $0.000
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Let me show you how these features work together to establish financial goals for the credit union.

The goals that were previously entered for Savings growth on the (S) sheet are imported into the financial

statement.
Jun 2003 2003 2003
Actual Business Plan Projection
§1.154]_1 §1.0000_1 £1.000
£423.092| =] 548.500] =] 546.500
= 50.648]| =] - $0.632] =] 50.702
510.877| =1 £6.005] =] 57.102
505531 s0.900]_] 50.900
s0.781|_1 §2.160]_1 $2.000
$55.809 $58.833 $56.800
0231 50.195 50.180
F50.371 = $53.15Dg $51.150
55.206] 2 §5.488] 2| 55.470
$56.809 $58.833 $56.200
_ _l _
Jun 2003 2003 2003
Actual Business Plan Projection
$541,904 $541,904 $541,904
$180,000]_| $360,000]_1 B360,000
- 574,515 _1- $270,000]_1 F200,000
5253 | |
$647,642 $631,904 $701,904

The estimated yield for specific share types that was entered into the (S) sheet produced an overall cost of

funds...
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...which becomes the budgeted cost of funds for the income statement.

| My credit Union
Prejected Income Statemant

For Planning Purpeses
{Based on Management Inpus Year End
. AVG, AVG,
REVENUE (In Milliows) BALANCE YIELD
Loan blenest PY 2002 38 580 337
ALT 003 341,960
ABP 2001 $44 B4
PRO 2000 $43 664
FEP 008 $49.750
snrstmi] Inturost PY 2002 §9.194 50,30
ALT 2003 S0ETE
ABP 2003 7832
PROJ 2003 o9 _|
PAP X004 $6.194 _| 2 B0%

COST OF FUNDS $3.675]
Loss € 6 Lt on PY 2002 4T 2EM, $1.173)
baerowad man, ACT 03 $4B424 1 B1%)

| i RN
RO 20 San T RAE:
PEP 2004 $53 65 1.55%

NET INTEREST INCOME §2.502]
Cther Income $0.433)

SURTOTAL $2.996

EXPENSES {In Millions)
Cipeating 52130
Bravision far Loan Loss $0.415
HON OPERATING INCOME {In Millians)
Ctkrer Mon Operating kncomse 50,000/
NET INCOME 0.4

Insight provides features that help you to estimate net charged-off loans and create the budgeted amount for
the Provision for Loan Loss expense, which will result in a goal for the Allowance for Loan Loss balance at the

end of year.
1999 2000 2001 2002 Jun 2003 2003
ALLOWANCE FOR LOAN LOSS Year End Year End Year End Year End Actual Business Plan
Beginning Bal. Allowance For Loan Loss $335,163 $310,387 $551,087 $442,049 $541,904 $541,904
Frovision for Loan Loss Expense $240,000 $440,225 $280,000 $415,000 $180,000|_| $360,000
Met Charge-off Amaount $264 776 $269.133 350038 $315 145 74,5151 - 270,000
Additional Allowance Transfer - Adjustrent $0 $89613 30 $0 $253[ |
Ending Bal. Allowance For Loan Loss $310,387 $551,087 $442,049 $541,904 $647 642 $631,904

The net charged-off loan figure (charged-off loans minus estimated loan recoveries) for the business plan

year will be estimated and entered here.

ALLOWANCE FOR LOAN LOSS
Beginning Bal. Allowance For Loan Loss
Prowision for Loan Loss Expense
Met Charge-off Amount
Additional Allowance Transfer - Adjustment
Ending Bal. Allowance For Loan Loss

1999 2000 2001 2002 Jun 2003 2003
Year End Year End Year End Year End Actual Business Plan
$335,163 $310,387 $551,087 $442,049 $541,904 $541,904
$240,000 $440,225 $280,000 $415,000 $150,000 $350,000
$264 776 $259,138 $359,038 $315,145 $74515] $270,000
30 $80.613 $0 30 §253|
$310,387 $551,087 $442,049 $541,904 $647,642| $631,904

The Provision for Loan Loss expense that the credit union estimates to be adequate for the year is entered

here.

ALLOWANCE FOR LOAN LOSS
Beginning Bal. Allowance For Loan Loss
Provision for Loan Loss Expense
Met Charge-off Amount
Additional Allowiance Transfer - Adjustment
Ending Bal. Allowance For Loan Loss

1999 2000 2001 2002 Jun 2003 2003
Year End Year End Year End Year End Actual Business Plan
$335,163 $310,387 $551,087 $442,049 $541,904 541,904
$240,000 $440225 $280,000 $415,000 ¢180,000_] 360,000
$264,776 $289.138 $389.033 $315,145 $74515|_1- 270,000
30 $39613 $0 $0 $253] |
$310,387 $551,087 $442,049 $541,904 $647,642 $631,904

The resulting ending balance in the Allowance for Loan Loss should be an adequate estimate of loan losses
that the credit union will experience over the life of the loans. Usually in credit unions the life of the loan
portfolio is 18-24 months. If the Allowance for loan loss is not adequate, further adjustments can be made to

the Provision.
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The amount that was entered in the Provision for Loan Loss is how the amount of expense for the Provision
for Loan Loss on the Projected Income Statement.

EXPENSES (In Millions)
Operating
Provision for Loan Loss
NON OPERATING INCOME (In Millions)
Other Mon Operating Income
NET INCOME

$2.130]  4.30% $2372)  442% 324431 4.43% $0.071
$0415]  0.84% $0.360| 067% $0.360] 0.65% $0.000
$0.000) 0.00% $0.000]  0.00%| | 0.00% $0.000
$0.451| 091% $0.616| 1.15% $0.560| 1.01% $0.056

The next process in building the business plan is to project the Balance sheet to the end of the year. Insight
helps you to extend cash to the end of the year...

My Credit Union Hide 2003 Budget | Show 2004 Budget
Balance Sheet Business Plan
For Planning Purposes 1999 2000 2001 2002 Jun 2003 2003
(Based on Management Input) Year End Year End Year End Year End Actual Business Plan
ASSETS (In Millions)
Cash $3.172 $1.796 30477 $0.692 $1.154 | $1.000
Loans $28610 $33.069 $36.331 $40.825 $43.092| =] $43.500
Allowiance for Loan Losses $0.310 $0.551 $0.442 $0.542 $0 643 =] $0.632
Investments $5.856 $5.872 $9.509 $5.880 $10.877|= $6.905
Cther Assets $0.520 $0.254 $0.696 $0.871 $0.553_| $0.900
Fixed Assets $0.767 $0.832 $0.956 $0.801 $0.781(_| $2.160
TOTAL ASSETS $38.614 $41.273 $47.528 $61.528 $65.809 $68.833
...and then extend other assets to the end of the year.
My Credit Union Hide 2003 Budget | Show 2004 Budget
Balance Sheet Business Plan
For Planning Purposes 1999 2000 2001 2002 Jun 2003 2003
(Based on Management Input) Year End Year End Year End Year End Actual Business Plan
ASSETS (In Millions)
Cash $3.172 $1.796 0477 $0.692 $1.154(_] $1.000
Loans $28610 $33.069 $36.331 $40.828 $43.002| =] $45.500
Allowance for Loan Losses $0310 $0551 $0442 $0.542 $0 648 =] $0632
Investrnents $5.856 $5.872 $9.509 $8.880 $10877] 2 6.905
Other Assets $0.520 $0.254 $0.696 $0.871 $0.553 | 0.300
Fixed Assets $0.767 $0.832 $0.956 $0.801 $0.781 |7 2.160
TOTAL ASSETS $38.614 $41.273 $47.528 $51.528 $55.809] $58.833

You then have an opportunity to consider if the Non-Earning Assets will increase, i.e., is your credit union
buying land, building an office, or converting computer systems during this year? The estimated amount of
non-earning assets for year-end would be entered here.

My Credit Union Hide 2003 Budget | Show 2004 Budget

Balance Sheet Business Plan

For Planning Purposes 1999 2000 2001 2002 Jun 2003 2003

(Based on Management Input) Year End Year End Year End Year End Actual Business Plan

ASSETS (In Millions)
Cash $3.172 $1.796 30477 $0.692 $1.154|_| $1.000
Loans $28.610 $33.068 $36.231 $40.828 $43.092(=] $48.500

Allowance for Loan Losses $0.310 $0.551 $0.442 $0.542 $0.648( =] $0632

Investments $5.856 $5.872 $9.509 $8.880 $10.877| =] $6.905
Other Assets $0.520 $0.254 $0.696 $0.871 $0.553 $0.900
Fixed Assets $0.767 $0.832 $0.956 $0.801 $0.781 | $2.160
TOTAL ASSETS $38.614 $41.273 $47528 $51.528 $55.809| $58.833

You can then extend other liabilities to the end of the year.

LIABILITIESISAVINGSIEQUITY (In Milllons)

nd Bomowed Funds
Zapital)

BILITIESISAVINGSIEQUITY

$4.929

$51520]
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Back on the Income Statement, you can determine the amount of Fee & Other Income that the credit union
can expect this year.

NET INTEREST INCOME [ $2.502]  5.05%] s2.882]  5.37%]| $2.853]  5.17%] $0.030
Other Income | s0403] 100w sn466]  0.87% 5] 0510 0.02%) {$0.044)

Next, on the Income Statement, you would determine your operating expenses based on a detailed review of
anticipated operating expenses...

EXPENSES (In Millions) |
Oparating $2130| 4.30%) $2272| 442%[ ] $2443] 443% 20071
Prosisian for Loan Loss $0415|  084%) $0360| 06T%|= $0360] 0B5% $0.000
NON OFERATING INCOME (In Millions)
Other Mon Oparating Income $0000]  0.00%) $0000[  000%|_J 0 00% §0 0040
MET INCOME 50461  0.81% $0616] 1.16% $0560| 1.01% $0.056

...and then determine the amount of non operating income for this year.

EXPENSES (In Milliong)

Cperating $2130| 430% $22121 aars|_ $2443] 443% $0071
Provision for Loan Loss 0415 024% $0360| 067%|=] 0360 065% $0.000
MNOMN OPERATING INCOME (In Millions)
Other Mon Opearating Incams $0.000 0 00 $0000 0 00% 0 0% $0 000
MNET INCOME 50.451 0.81% 30616 1.15%[_' g S0560 1.01% $0.056
You can then check to ensure that the resulting net income and...
EXPENSES (In Milliens)
Ciparating $2130 4 3005 $2372 447%|_| $2443 4.43% 0071
Pravision for Laan Loss 0415 0.84% §0.2360| 067%|=]  $0260| 085% £0.000
MNON OPERATING INCOME (In Millions)
Cther Nan Operating Income #0.000] 0.00% §0.000|  0.00%]|_| 0.00% $0.000)
MNET INCOME $0.451 0.91% $0.616 1.15% |4h $0.560/ 1.01% £0.056)
...the resulting ROA...
EXPENSES (In Millions)
Oparating $2.130 4 30% §23712 442%)|_] $2.443 4.43% $0.071
Provision for Loan Loss §0415 084% $0360| 067%|=] $0360| 065% $0.000)
NOMN OPERATING IMCOME (In Millions)
Cither Non Operating Income $0000]  000%, $0000]  000%]| | 0.00% 0 000
NET INGOME 50451 0.91% 50616 1.16% 06600 1.01% $0.056

...support the long-term growth goals?

My Credit Union
Growth Chart

{In Millions)
-

Asset Growth Rate

v
] BO% 1 10.0% ] 12.0%

D 2002 §515 $515 15
Dec 2003 §58.T $56.T 877
Dec 2004 0.1 $623 a8
De< 2005 649 $68.6 §T24
Dec 2006 o §75.4 1.1
[Dee 2007 §TET §62.0 $90.8
Dec 2008 s818 $91.3 #1017

Long Term | National Avg
Caphtal Goal | of Capital
60100 mm

$91,300000 | $91,300,000

|l sso% 122%
$ of naeded Capital $86TI500 | $10.243850
Current Capital HIBE0 | 4520510
Difterance 744890 | 8315280
Divided by & years $624.000 $886,000
Average assets $608IT016 | $69.837.016

127%

If they do, you would be finished with your financial goals for the current year.

Doc-To-Help Standard Template Insight Planning Software Version 2004B e 47



Insight also includes features which help you to estimate your Delinquency Percentage on the H sheet...
Delinquent Loans $769,252 $621,960 $611,996 $509,503 $532,237 5533,500‘
¥ of Loans Deli it 2.69% 1.88% 1.68% 1.25% 1.24’&|_I 1.10%

...and complete your projection of the credit union's current year-end Financial Statement by calculating
equity on the Balance Sheet

@

[

LIABILITIESISAVINGSIEQUITY (In Milliong)
Liabilities $0.190 $0.194 $0.132] $0.123f
Savings and Borrowd Funds §34.447 $37 038 $43021 $46.477
Equity (Met Capital) $2977 $4.042 $42374 $4.929) $5 2l 5498
TOTAL LIABILITIESISAVINGSIEQUITY $38.814 541273 47528 $51.528) QES.EDQ[ $58.833
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The Membership Profile and Productivity Analysis Chart

Insight also features a Membership Profile and Productivity Analysis Chart, which helps you to review the

trends your Credit Union has been experiencing.

XY Z Federal Credit Union
Membership Profile and Productivity Analysis

Show Help | Column Options |

2001 2002 2003 Jan 2004 2004 2010
TREND HISTORY Year End Year End Year End Actual Business Plan Vision

m Number of Members 7,811 8,003 8,226 0 0 0

(41| change in Members 220 192 223 (8,226) (8,226) (8,226)

ﬂj Avg. Savings Balance $3,990 $4,352 $4,857 $0 $0 $0

ﬂb Change in Avg. Balance $439 $362 $505 ($4,857) ($4,857) ($4,857)

m Number of Loans 4,540 5,026 5,892 0 0 0

(41| change in Number of Loans (120) 486 866 (5,892) (5,892) (5,892)

ﬂj Avg. Loan Balance $6,484 $6,019 $6,946 $0 $0 $0

ﬂb Change in Avg. Loan Balance $888 ($466) $927 ($6,946) ($6,946) ($6,946)

m Avg. Loan Bal. per Member $3.,769 $3,780 $4,975 $0 $0 $0

ﬂh Change in Avg. Loan Balance $334 $11 $1,195 ($4,975) ($4,975) ($4,975)

ﬂj Average Total Relationships $7,759 $8,132 $9,832 $0 $0 $0

(la| changeinATR $773 $373 $1,700 ($9.832) ($9.,832) ($9.832)

m Percentage Change in ATR 9.96% 4.58% 17.29% s

(@8 |[Products Delivered 25,818 21,633 23,280 0 0 0

(ln| change in Products Delivered 6,821 (4,185) 1,647 (23,280) (23,280) (23,280)

((ln| Products per Member 3.31 2.70 2.83 0.00 0.00 0.00

m Products per FTE 1,324 1,139 1,225 0 0 1,463

(1| change in Productivity 207 (185) 87 (1,225) (1,225) 238

(4l [Assets per FTE $1,781,000 $2,049,000 .  $2,352,000 50 $0 $0

ﬂ; Net Income per FTE $21,442 $26,318 $31,076 $0 $0 A

On this chart, you can review how your Credit Union has progressed in membership growth...

Nutrber of Members 5414 5,934 6,256 0 6,480 7,292
Change in Members 351 520 322 (5,934) 546 812

...progressed in growing the average savings balance...

Avg. Savings Balance $7,946 $7,832 $8,052 $0 $7,893 $7,700
Change in Avg. Balance $631 ($114) $219 ($7,832) $61 ($193)

...progressed in growing the number of loans...

Number of Loans 4,000 4,106 4,220 0 4,515 5,000
Change in Number of Loans (144) 106 114 (4,106) 409 485

...progressed in growing the average loan balance...

Avg. Loan Balance $9,083 $9,943 $10,211 $0 $10,300 $10,600
Change in Avg. Loan Balance $1,103 $861 $268 ($9,943) $357 $300
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...progressed in growing the average loan balance per member ...

Avg. Loan Bal. per Member $6,711 $6,880 $6,888 $0 $7.175 $7,268
Change in Avg. Loan Balance $179 $170 $8 ($6,880) $295 $93

...and progressed in growing the Average Total Relationship per member.

Average Total Relationships $14,657 $14,713 $14,940 $0 $15,068 $14,968
Change in ATR $810 $56 $227 ($14,713) $356 ($100)
Percentage Change in ATR 5.53% 0.38% 1.52% 2.36% -0.67%

You can review how many products your Credit Union delivers, how much that is increasing each year, and
what your Credit Union's products per member ratio is.

Products Delivered 13,200 13,920 14,509 0 15,099 17,137
Change in Products Delivered 250 720 589 (13,920) 1,179 2,037
Products per Member 244 235 2.32 0.00 233 2.35)

You can review the products per full time equivalent (FTE) ratio (or, in other words, on average, how many
products each FTE supports).

Products per FTE 455 428 433 0 444 451
Change in Productivity 1 (27) 5 (428) 16 7

Lastly, you can review the assets per FTE...

|Assets per FTE $1,639,000 $1,585,000 $1,666,000 $0 $1,671,000 $1,641,000

...and net income per FTE

INE‘I: Income per FTE $10,337 §13,876 $18,394 $0 $15,915 $14,436|

The M chart also includes graphs which help you to track your progress against goals and projections.

50 e Insight Planning Software Version 2004B Doc-To-Help Standard Template



TREND HISTORY

] |[Number of Members
3l | Change in Members
@l |Avg. Savings Balance
3l | Change in Avg. Balang
gl | Number of Loans
31| Change in Number of
@l |Avg. Loan Balance
3l | Change in Avg. Loan B
] |Avg. Loan Bal. per M

i| Change in Avg. Loan H

] |Average Total Relatiqg
Change in ATR
3l | Percentage Change in
@l | Products Delivered
Change in Products D|
gl | Products per Member,
@l |Products per FTE
gl | Change in Productivit]
4l |Assets per FTE

j |[Net Income per FTE

After reviewing the Membership Profile and Productivity Analysis Chart, you should have a fairly good idea of
what trends your Credit Union has been experiencing in membership and productivity growth areas.
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Use the M2-FT2 Charts to Forecast the Credit Union’s Year Ending

Position

The next step in the planning process is to use the M2 - FT2 charts to forecast the credit union's current year
ending position in members, loan growth, average loan balance per member, products per member and staff
productivity. These charts are similar to the M1 - FT1 charts we reviewed previously, but are rolled forward

one year to accommodate planning for the next year. The current year's goals are displayed in the lower left
corner of each chart.

My Credit Union

Planning Year

Member Growth Chart

2003 2009
PROJECTION VISION
P 4
1 Asset Goal = $91,300 m
Total Savings = $51,150 m Less Borrowed Funds = $0 m
Number of Members = 6.480 Target Reserves = $8.674 m
Avg. Balance Per Member = $7,893 Total Member Savings = $82,627 m
Avg. Savings Balance = $7.500
Required Members = 11,017
2004 FURTHER
BUSINESS PLAN ANALYSIS
4
Total Savings = $56,150 m l 2009 Membership Goal = 11,017
Avg. Savings Balance =J $7.700 2003 Membership Goal = 6,480
Total Membership Required = 7,292 New Members Required = 4,536
2003 Membership Goal = 6,480 Divided by 5 Years = 907
Net Increase = i Divided by 12 Months = 76
Additional Members Required Divided by 22 Days = 3.44
Per Month = 68 Additional Members Per Day = 3.44

Oy M M2 13 {3 JATR2 [ P2 {52 AFT2 {BD2 £ RA { F5yr £ In-5yr A H-5yr { MSyr 14T Acifca/{c3fca fc5/Co /7 cBAGL f62463|4]

You can then use the Savings Analysis and Loan Analysis Charts to project the year end loan and savings

My Credit Union Hide 2003 Budget | Hide 2004 Budget Using 2003 Projection
Savings Analysis Chart with Forecast
For PLANNING PURPOSES ONLY
2002 Jun 2003 2003 2003 2004 2003 2003 2004 P'i:'";i" E:l":';i" i'::;
Year End Actual Business Plan | Projection | Business Plan | Est. Yield | Proj. Yield | Est_ Yield E s ’
Cost Cost Growth
(&l || Share Drafts 46,002,780 $6574502| | 47.500000( | 47.500000( | 49000000 | o035x| | e3sx| | 035x 423,632 $28.875 20,0032
(i1 || Regular Shares $17.243.648 $1a.432540|_| $17oo0000) | $izso0000 | swoeoopo0| | 13ex| | wusx| | wsx $199.610 $204.125 2.86%
i1 || Mones Market $7.196.810 $8.509.375|_| s9.000000( | s$9.000000( | smooecoo| | zaox( | teox| | 130x $129.49% $120.000 22.22%
i1 ||share covs $13.903.385 $1.502.773|_| s17.500.000] | s15.000000 | s6.o00w00| |  3s0x| | 3o0x| | 275% $433.551 $426.250 6673
b :;::""'S and $1.801.881 41836572 | $1800000( | #1so0m00]| | ¢1so0000 | 3e0xc| | 250x| | 228x $45.024 $40.500 0.003
b ::;"::::;E;""s $331325 4515524 |  ¢350.000) |  #3s0000) | sasew00| | 1oox| | e7sx| | 075k $2,555 $2,625 0.00%
i1 || non mMember 0 s0|_| || || I ] 1 30 30 000
b $0 s0|_| | | | | | | 1 $0 $0 0.003
i [[Bonee P 0
(il || Total Deposits $46.476.929 $50.371.296 $53.150.000 $51.150,000 $56.150.000 2.15% 171 1.55% $834.066 $832.375 9.78%
il || Tor=! Hotes ¢ $0 s0|_| | | || | | ] s0 s0 000
il || Toral $46.476,329 $50,371,296 $53.150,000 451,150,000 456,150,000 2.18% 171 1.55% $834.066 4832375 978
W« v nh looo Jndex £ Monthly /D /G AW F19 721 FATRT Z01 /61 JETISS AL SM U ZE o BT WD J10 Fao JATRD /D ET2 fElql [l
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...and yields.

My Credit Union
Savings Analysis Chart with Forecast
For PLANNING PURPOSES ONLY

Hide 2003 Budget | Hide 2004 Budget

Using 2003 Projection

2002 Jun 2003 2003 2004 2003 2004 PIZD!mD:'iU Eszlmll;ill i‘::‘
Year End Actual Business Plan Business Flan | Est. Yield Est. Yield et - 1

ost Cost Growth
i || share Drafts $6.003.790 $6.574.502( | s7.500000| | s7.500.000 | ssooomoo| | o3sk| | e3sk| | 03sx $23.632 $28.875 20.0032
(] || Requiar Shares $17.249,648 $ie432540|_| s17.000000( | srmse0000 | sievoonoo| | 3| | wasx| | wisx $199,810 $204,125 2.86%
8 || Money Market $7.186.810 48.509.375| | 49000000 | 4so00000 | $nooopoo| | ziex| | 1sox|_| 130 $129.494 $130,000 22.27%
il || share cOvs $13.903.385 $14.502.773|_| s17.500.000 | s$15.000.000 | sicoo0wo0o0| | 380 |  3e0x| | 275% $433.551 $426,250 6.673
ih :?;:""es and $1.801.881 $1836572|_|  #1.800,000) | $1800000 | $nso0000 | 300k | 250x| | 225x 445,024 440,500 0.00%
ih ::';:'::;E':hs 4331325 4515524 |  ¢as0.000) |  4350.000| | 250000 | 100x| | 075x|_ | 075x $2.555 $2.625 0.00%
i || Mon Member 30 sof_| ] Il | | | 0 30 0.0032
ih $0 so|_| | | | _ _ $0 40 0.00%
i [[Bteee 0 0
&t || Total Deposits $46.476.839 $50.371.296 452,150,000 $51.150.000 $56.150,000 2.15% 171 1.55% $834.066 $832.375 9.78%

Total Notes ¢
0| o orroed b 0 - | | _ _ 0 0 .00
u Total $46.476.839 $50,371,296 453,150,000 $51,150,000 $5E6,150,000 2.15% 171 15563 $834,068 $832,375 9.78%
O

W« v Wl Logo /Index { Monthly £G4 M1 £11 fa1 faTRI £P1 /51 JFT1%S L MAHLF{In /801 {m2 {12 {2 fATR2 P2 /52 {FTa el Ll
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The Strategic Objectives Chart and Goal Tracking

The goals that have been established throughout this process are displayed on the Strategic Objectives
Chart. These objectives are automatically imported into the chart based on information you entered
previously, but you can add as many objectives as you would like, by using our Add Row feature.

My Credit Union Monthly Graphs | Add Row ‘ Remove Row | Reset ‘

2003 Strategic Objectives
(CRITICAL PATH)

LONG |ANTICIPATED
OBJECTIVES TERM | DELIVERY DELIVERABLES
VISION DATE

Increase member loans to $48.500 Million while achieving " .
an average loan per member of $0 following a Board ALL 12131/2003 MonthiinanciiStat=ments Graphs
" and Graphs
approved strategic plan.

Increase member savings to $53.150 Million while
achieving a membership of 0 and an average savings

Monthly Financial Statements
Grapt
balance per member of $0 following a Board approved G 22008 and Graphs ﬂ
strategic plan.

Achieve an average products per member of 0.00 (with

average balances increasing as indicated above). AEE jL2031/2008 MonthiyRrogressReports Graphs

Achieve staff productivity and overall operating
efficiencies, (i.e. achieve an asset to full time equivelent
(FTE) of $0 and a net income (ROA) to FTE of $0) following
a Board approved strategic plan.

ALL 12/31/2003 Menthly Progress Reports Graphs

Increased member products and
Increase member and staff satisfaction. ALL 12/31/2003 balance relationships and
retention of staff.

A wide variety of graphs and charts are available from within the Strategic Objectives chart that will help to
keep your Credit Union staff and Board of Directors aware of the progress the credit union is making towards
achieving its business plan.

For example, from the Strategic Objectives chart, you can access Goal Tracking sheets that track your credit
union's monthly progress towards the strategic objectives (goals) set in the Insight Planning Software. You
can access the goal tracking sheets by selecting one of the GRAPH buttons to the right of the goals on this
sheet.

DELIVERABLES

Monthly Financial Statements
Grapt
and Graphs ﬂ

Monthly Financial Statements
Grapt
and Graphs ﬂ

Monthly Progress Reports Graphs

Monthly Progress Reports Graphs

Increased member products and
balance relationships and
retention of staff.
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For example, this sheet tracks Objective 1, the loan growth and average loan balance goal.

Project | Reset Goals

My Credit Union
2003 Strategic Objectives

Objective 1:
Increase member loans to $48.500 Million while achieving an average loan per member of $0 following a Board approved strategic plan.

Loan Growth s5000 Average Loan Balance in Jan

60,000

$7,000

£50.000
& <5 < 6,283

6000 ——

40,000

#5000 —

30000

#4000 —

$3000 —

2 $1.000,000

20,000

#2000 —

10,000

o000 —

$0.000
o

o
o
[}

&0

=3 o
5 -
kS w

Qct
Mow

Actual Average Balance Ayerage Balance Goal

B Actualloan < Loan Goal

(In Millions) Jan Feb | Mar | Apr [ May | Jun Jul | Aug | Sep [ Oct | MNov | Dec
Actual Loan $4217 $41226 $HLTEE 441888 $42683 $43.092 $43.291
Loan Goal F414ET $42.106 F42746 $42.385 F44024 $44564 $40.303 $45.343 46952 $47.221 F47861 F4.500
Difference TH0.250) [#0.580) [30.520) #1436 #1442] #1572 (320
Actual Average Balance 6,805 #6822 6227 4621 46272 $6.222 $6.864
Average Balance Goal
Difference
gl

In each of the goal tracking sheets (sheet tabs G1 through G4) by default, the program assumes a steady
monthly progress towards the goal, however you're able to change the monthly goals leading to the end of the
year goal. So, if your credit union has low loan demand in January and February, but then loan demand is
high in March, you are able to adjust the monthly goals to reflect the trends that are anticipated.

Notice the yellow highlighting? This displays the current month's information and will move as you advance to
new months during the year.

Within each of the goal tracking sheets there is a Project button and a Reset button.

Project Reset Goals

The Project button will lead you to a project tracking sheet.

The Project Tracking sheet is simply a memo area for you to write notes about the projects you are doing to
help achieve each goal. This sheet will become more functional in future releases. The Project Tracking
sheet can be formatted in any way you want, there is no protection on these sheets. Just like the Goal
Tracking sheets, there is a separate project tracking sheet for each of the Strategic Objectives.
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Objective 1:
Increase member loans to $48.500 Million while achieving an average loan per

member of $0 following a Board approved strategic plan.

Project 1:

[+

When the Reset button is selected the monthly goals will revert back to the default of the steady monthly goal
progression, so if you modify the monthly goals, handle this button with care!
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Ideas and Tactics

Insight also comes with Idea and Tactics pages which help you to brainstorm about what needs to be
accomplished in order to execute your business plan.

My Credit Union
2004-2005 Strategy (Tactics) Ideas!

Objective 1 Increase member loans to $53.000 Million while
achieving an average loan per member of $7,268
following a Board approved strategic plan.
Ideas Sl
a. 8
b. 7
C. 6
d. 5
e. 4
f. 3
g. 2
h. 1
i.
j-

Each of the items on the Deliverable page has a separate area on the Idea page. This helps your staff to
brainstorm about how to achieve each goal.

Once you have entered all of your ideas, you can weight each idea according to its importance. You can
assign higher numbers to your more important ideas, and lower numbers to your less important ideas. Once
you are finished, you can sort the ideas, putting the top scoring ideas on the top of the list.

On the Tactics (T) page, the top three ideas for each goal will be displayed. This sheet can be used to assign
project leaders and due dates for each project.
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My Credit Union
2004-2005 BUSINESS PLAN

OBJECTIVE 1

TACTIC-1
ACTION PLANS
RESPONSIELE

WRITTEN AGTION PLAN DUE

TACTIC-2
ACTION PLANS
RESPONSIBLE

WRITTEN ACTION PLAN DUE

TACTIC-3
ACTION PLANS
RESPONSIBLE

WRITTEN ACTION PLAN DUE

4 v wh TS0 FenSeafea Fesdoe Feg oo et Fea /es Fea Feio Feo0 Ao Fcap £ peintontione £ Gl Manning fro A0 Fe

Increase member loans to $53.000 Million while achieving
an average loan per member of $7,268 following a Board
approved strategic plan.
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The Ratio Analysis Chart

In this sheet, Credit Union ratios are compared to national ratios for credit unions of similar size. These ratios
provide a comparison to national averages as a pergentage. They also provide the differences of results of
operation (in dollars) between your credit union and an "average" credit union of the same size.

Comparisons to state averages for credit unions of a similar size are also provided. State averages include
all credit unions located in the state (and may not be representative of your credit union).

_ N Show Quarterly Figures ‘ Compare Off
My Credit Union
Mcu Mcu mMcu Mcu ALL ALL
RATIO PURPOSE 2000 2001 2002 Jun 2003 :
National State

YearEnd YearEnd  YearEnd Actual
50-100mm | |California ]
Dec 2002 Dec 2002
l[Average savings The average balance directly affects $7.315 $7.946 $7.832 $8,052 $5,056 $8,156
balance the credit union's ability to make loans.
With & low savings balance. the credit
union can make fewer large loans.

[Average loan balance|An average personal loan balance of $7.980 $9,083 $9,843 $10,211 $7.621 $10,852
outstanding less than the national average could

indicate that the credit union needs

either to offer new borrowing services or

more actively promote the ones it has.

Loans to savings To determine the percentage of savings 89.3% 84.5% 87.8% 85.5% 69.6% 69.1%
ratio dollars currently loaned to members so

that budgeted income and loan policies

can be evaluated.

Delinquent loans te | To control delinquency by comparing 1.88% 1.68% 1.25% 1.24% 0.96% 0.62%
loans with national averages: also evaluate

collection and lending policies (two

months or over).

Loans to assets To determine the percentage of 80.1% 76.4% 79.2% 77.2% 81.1% 60.68%
member Inans to total assef

All of the figures on the Ratio Analysis worksheet pull through from the Data entry worksheet. No data entry
is necessary in the Ratio Analysis worksheet. You can experiment with comparisons to various peer groups,
by asset class and state, by utilizing the drop down boxes located in the far right hand corner of the
worksheet.

You can also highlight specific sets of data for comparative purposes, using our Compare features.

For example, if you toggle the Compare button until you see "Compare National" displayed, Insight will then
compare your credit union's data to the National data for the Asset class you have selected.
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Show Quarterly Figures Compare Hational
EXCEEDING NATIONAL PEER AYERAGES
BELO'W NATIONAL PEER AYERAGES
MCUu MCUu ALL ALL
2002 Jun 2003 .
National State
Year End Actual
[s0-100mm ] [californin ]
Dec 2002 Dec 2002
$7.832 $8,052 $5.056 $8,156
£9.943 f10.211 £7.621 $10.852
87 8% 85.5% 696 69,12
1252 1243 0.963 0,62

You can also toggle between comparisons of Monthly data, Quarterly data, and Annual data. The ratio data
in the software is updated semi-annually.

mMcu mMcu Mcu Mcu Mcu Mcu
Jan 2003 Feb 2003 Mar 2003 Apr 2003 May 2003 e
Actual
$7,965 $8,109 $7,984 $8,086 $8,050 $8,052
$9,858 $10,062 $10,132 $10,167 $10,249 $10,211
86.7% 84.2% 85.5% 84.2% 85.4% 85.5%
1.25% 0.98% 0.97% 1.00% 1.11% 1.24%

In addition to the RA Chart, Insight comes equipped with a wide array of other charts and graphs designed to
help you visualize your credit union's goals, objectives, trends, and history.
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SPREAD ANALYSIS OF INCOME STATEMENT
WITH COMPARISON TO NATIONAL AND STATE AVERAGES

8.00%
7.00% H &
6.00%
5.00%
2,00%
3.00%
2.00% I
1.00% 1
0.00% -
on
Ints t Cost of Ints t Oth o] 1
mieress oSt meres &r Perating || oanLoss | Operating |Net Spread
Return | Funds | Mergn | income | Expense .
0 Jan 2003 7A8% | 176% | S42% | 084% | 473% | 06%% | 0.00% | 0.95%
m Feb 2003 689% | 165% | 523% | 084% | 445% | 088% | 0.00% | 094%
@ Mar 2003 7.03% 1.66% 5.36% 0.87% 4.43% 0.68% 0.00% 1.12%
| Apr 2003 6.93% 164% 534% 0.85% 4.43% 0.68% 0.00% 1.13%
O May 2003 7.03% 164% 538% 0.88% 4.43% 067% 0.00% 1.16%
W 2003 Actal| T.00% | 163% | 537% | 087% | 442% | 067% | 0.00% | 115%
550100 mm So8% | 215% | 283% | 0%8% | 366% | 0.31% | 000% | 0.84%
o Calfornia 9% 098% | 305% | 035% | 000% | 121%
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Complete Year End Projections for the Current Year

Before you begin building your Business Plan for the next year, you will need to establish the year end
projections for the current year. It is important for your current year end projections to be well thought out and
as accurate as possible, as this will be the starting point for your business planning for the next year.

To complete your projections, work through the S and L sheets, Balance Sheet, Income Statement, and M
Sheet, revising or establishing projections for the end of the current year in the column provided.

Savings Analysis Chart with Forecast
For PLANNING PURPOSES ONLY

2002 RAug 2003 2003 2003 2004 2003 2003 2004 2003 2004 2004
Year End Actual Business Plan Projection Business Plan Est. Yield Proj. Yield Est. Yield Proj. Div. Cost | Est.Div. Cost | Proj. Growth
(& ||cnecking $0 so|_| | | | | L] $0 $0 0.00%
(&1 [[Regular Savings $0 s0|_| | | | | | $0 $0 0.00%
(612 | [money Market $0 $0| | 1 | | | | $0 $0 0.00%
(&1 ||share certificates $0 so|_| | | | _| _| $0 $0 0.00%
IRAKEOGH o
00 || nccouns $0 sol_| _ L | | | $0 $0 0.00%
(&1 ||An other Shares $0 sof_| | | L | | $0 $0 0.00%
(&1 | [Non Member $0 so|_| | | | _| _| 50 $0 0.00%
1] $0 s0)_| | L] L | | $0 $0 0.00%
Balance
u Undetermined 0 §0
(&1 |{Total Deposits $0 50 $0 $0 50 0.00% 0.00% 0.00% $0 $0 0.00%
Tatal Motes |
“ Bur?uwe:iunds 0 so|_| _| _| | _| _| $0 $0 0.00%
0 |{Totar $0 $0 $0 $0 $0 0.00% 0.00% 0.00% $0 $0 0.00%

Budgeting for the Next Year

Insight Planning Software is designed to help you create your budget for the year to come.

When you are ready to begin working on your budget (after going through each of the previously
mentioned areas completing year end projections for the current year), you can turn on the Budget
feature by toggling the Budget button on the D sheet.

Budget 2005 off

Turning the budget on and off will not cause you to lose any data. The information is saved.

When you begin to work on your budget by toggling the Budget button
to the ON position, you will encounter a new message:
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Aho Consulting Group, Inc.

w'ould you like us ko continue to display your 2004 business plan columns?

Yes Mo

b ] ¥ou have requested ta display the columns For the 2005 bL&IBSS plan. Columns For 2004 projection will alsa be displayed at thi
-\‘_-_'/ business plan copied inta the projection Fields. It is necessary for vou to adjust these projections based on where vou believe
the vear, The projection colurnn will be used as the basis For projecting wour 2005 business plan,

Select Yes.

You can also choose to display your budget for the current year when
budgeting for the coming year. You can control these options by
selecting the Column Options button located on the S, L, F, IN, M, and

H sheets.

Columns Options

Display these Years

[ 2000 Year End

v 2001 Year End

v 2002 Year End

v 2003 Year End

v Jan 2004 Actual

[ Jan 2004 Annualized (In}
v 2004 Business Plan

v 2004 Projection

¥ 12005 Business Plan:

v 2010 Yision (M 8 H)

Apply to Sheets

& Apply to this sheet only

o Apply to all sheets (S thru In)

" Apply to selected sheets

v

I I

Ok

Cancel

You can now use the Budgeting columns to make projections for the coming year in the Savings Analysis

chart...
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Savings Analysis Chart with Forecast
For PLANNING PURPOSES ONLY

= = r = »

2002 Jun 2003 2003 2003 2004 2003 2003 2004 P'i:'_“ Esz:";'iu_
Year End Actual Business Plan | Projection | Business Plan | Est. Yield | Proj. Yield | Est. Yield Py ey

{ln ||share Drafes 46,003,790 4$6574502|_| ¢7.500.000( | $7500000 | ¢9.000000| | o035x| | o036k | 035x 323632 $28.875 20,003

{1 || Reqular Shares $17,249,648 $18.432,540|_| $17.000,000( | $17500000 | $1mo00000| | 130 | umsk| | tasx $199,810 $204,125 2.86%

0 || Mones Market $7.186.810 $8.509.375|_| ss.000.000( | ssoo0000| | smoovoeo| | zaex| | reex( | 130 $129.494 $130.000 22.223%

il ||share cO's $13,903,335 $14.502,773|_| 412,500,000 | $15000000) | #$16.000000( | za0x| | 2o00x| | 275x $433.551 $426.250 667

ih :;;‘:h"s and $1.601,881 $1.836572|_| $1so0.000| | 1800000 | $isoooon| | 3o0x| | 250 | 225x $45.024 $40.500 0.003

b :';:'E:‘;"';E's“hs $331.325 $515524| |  s3ase.00n |  s3s0000) |  s3sooo0| | toox| | e7sx| | oS $2.555 $2.625 0.003

0 || Mon Member 30 s0|_| 1 I | 1 | 30 30 0003

ih 40 $0|_| | _ | 1 | $0 $0 0.003

i [Balance i P =0

il [ voral Deposits $46.476.839 $50.371.296 $53.150.000 $51.150.000 $56.150.000 2.15% 171% 155% $834.066 $832.375 2.78%

g [[ T Mot 7 0 s0)_| 1 1 1 1 | $0 $0 0.00%

@l || Toral $46,476,839 $50,371,296 $52,150,000 $51,150,000 456,150,000 215 171 1557 $834.066 $832,375 978%
...Loan Analysis chart...

Loan Analysis Chart with Forecast
For PLANNING PURPOSES ONLY
2002 Jun 2003 2003 z004 2003 2003 2004 szi'_lln_?;m E:_n::a“ :,':nu:_
Year End Actual Business Plan Business Plan Est. Yield Proj. Est._ Yield s a— Growth

&l || credit cards $1.482.078 $1472.986|_| s1500.000| | s1500.000( | szoeooo0( | to.00x| | wwwox| | 1.e0x 149,104 $175.000 33.33%
(il [| A1 Other $1.343.100 $1.336.524|_| $1500.000|_| $1.500.000| | $2000000 | 1300 | 1300x| | 1300x 184,802 $227,500 33.33%
8 || New vehicles SE.T0.6T5 $10.296.477|_| sw.500000 | snso0000| | sieoeoov0f | 7sex| | veox| | 675% $686.374 $860.625 2074
&1 || used ¥ehicles $11.248.883 $10.693.908( | $13.500.000_| 411.500.000) | $12.000000| | 955 | swox| | 875x| $1.023700 $1,028.125 4363
il ':::;"2;:3‘:3" $9.862.229 $10.172,898|_| $10.500.000| | s10.500000( | $izo00000| | 7S50k | 7sox| | 7.eex 763584 $747.500 14.29%
b g::::‘"' $2.732.601 $2.701675|_| s$3500000| | s3.000000| | sz500000( | eo0x| | eoox| | 550 $172.008 $178.750 16,673
b '?;:':.L:’;"s to $6,046,969 $6.416,497|_| $7.500000| | $7.000000) | $7.500,000| | s00x| | so0x| | 800 4521,879 $580,000 T4
e |[tees s0 so|_| L M| 1 | M| $0 s0 0.00%
(il [|ron-member $0 so|_| 1 1 1 | 1 $0 $0 0.003
g [[Botanee 0 0
|| Toral $40.822,534 $43091965)  $48500000  $46.500.000| 452,000,000 £.30% 2.02x Tx|  $3501443|  $2.837.500 13.98x
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...Membership and Productivity Objective charts (M2 - FT2)...

My Credit Union
Member Growth Chart
Planning Year

Asset Goal = $91,300 m
Total Savings = $51,150 m Less Borrowed Funds = $0 m
Number of Members = 6,480 Target Reserves = $8.674 m
Avg. Balance Per Member = $7,893 Total Member Savings = $82,627 m
Avg. Savings Balance = $7.500
Required Members = 11,017
Total Savings = $56,150 m 2009 Membership Goal = 11,017
Avg. Savings Balance $7.700 2003 Membership Goal = 6.480
Total Membership Required = 7,292 New Members Required = 4,636
2003 Membership Goal = 6,480 Divided by 5 Years = 907
Net Increase = 12 Divided by 12 Months = 76
Additional Members Required Divided by 22 Days = 3.44
Per Month = 68 Additional Members Per Day = 3.44
...Balance Sheet...
My Credit Union Hide 2003 Budget | Hide 2004 Budget Using 2003 Projection
Balance Sheet Business Plan
For Planning Purposes 2001 2002 Jun 2003 2003 2003 2004
(Based on Management Input) Year End Year End Actual i Plan Projection il Plan
ASSETS (In Millions)
Cash $0.477 50,502 51.154)_| $1.000]_| $1.000]_| $1.000
Loans $36.331 $40.828 $43.002| = $48.500) = $46.500|= | $53.000
Allowance for Loan Losses $0.442] $0.542] 50.648[=]- 30.632[=]- 30.702[=]- 30.812
Investments $9.509 $8.880 §10.877| = $6.905) = | $7.102|= | $5.287
Other Assets $0.595 $0.871 50.553_| $0.900]_| $0.900|_| $0.900
Fixed Assets 5$0.956 $0.801 50.781)_| 32.160]_1 s2.000|_| $3.000
TOTAL ASSETS $47.528 $51.528 $55.809 $58.833 $56.800 $62.375
LIABILITIE S/SAVING SIEQUITY {In Millions)
Liabilities $0.132 $0.123 50.231(_| $0.195)_| $0.180|_| $0.207
Savings and Borrowed Funds $43.021 $46.477) $50.371| =1 $53.150| = $51.150]=| $56.150
Equity (Net Capital) $4.374] $4.929 $5.206) 2 35.488) 2 $5.470)2 $6.018
TOTAL LIABILITIES/SAVING SEQUITY $47.528 $51.528 $55.809 $658.833 $56.800 $62.375
ADDITIONAL EQUITY {In Millions) [} [} [}
2001 2002 Jun 2003 2003 2003 2004
ALLOWANCE FOR LOAN LOSS Year End Year End Actual i Plan Projection iness Plan
Beginning Bal. Allowance For Loan Loss $551,087| $442,049 $541,904) $541,904] $541,904 $701,904
Provision for Loan Loss Expense $280,000| $415,000| $180,000)_] $360,000)_ $360,000] | $360,000
et Charge-off Amount $389,038 $315,145 §74518|_|-  sz7o000{_|-  sz2o0000( |- $250,000
Additional Allowance Transfer - Adjustment 50 30 g253 | | |
Ending Bal. Allowance For Loan Loss $442,049 $541,904] $647,642 $631,904] $701,904 $811,904

...Income Statement...
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My Credit Union Show Actual Hide 2003 Budget | Hide 2004 Budget Using 2003 Projection
Projected Income Statement
For Planning Purpases 2002 :v': Jun 2003 :v': 2003 :v': 2003 ::;’ 2004 :::
(Based on Management Input) YearEnd | v | Annualized | Y% |Business Plan| Y | Projestion | U |Business Plan| oG08
- AVE. AVE.
REYENUE {In Millions) BatanctIRiEn
Loan Interest FY 2002 $36.50 8.744 $3973  sa
ACT 2003 F41960 .26 $3474 547
ABF 2003 44664 .20 $3708) B2
FROJ 2003 343664 8.024) $3501  GaEx
PEF 2004 $49.750 77 33838  Baa
Investment Interest FY 2002 EET R #0302 06
ACT 2003 $3.878 2.ge) $0.285) 05232
ABF 2003 s789 | 275y s027|  0.39
FROJ 2003 $7.000 _| g $0224) D4l
FEF 2004 $6M | 20 $0173] 028
COST OF FUNDS $3.675] 742 $3.759] 7.00x $3.923] 7.0 $3.725] 6.88x $4.011] 6.73x
Less Dividends i Int.on By 2002 $44.743 28] #ms 2avd
bormowed money ACT 2003 e84 1514 s0877| 183y
ABF 2003 349813 2152 $1070) 194
FROJ 2003 $46.513 1714 $0834 154
FEF 2004 $53.650 15624 $0832) 14
MET INTEREST INCOME $2502] 5.08% $2802] 537x $2.853] 517 $2.891] 5.34x $2.179] 5.33x
Other Income $0.433) 1002} $0.466| 0s7] | F0.510 09z | F0.510 ogen) | 30530/ 10632
SUBTOTAL $2996| 6.06% $3348| 6.24x $3363] 6.08% $3401]  628x $3803| 638
EXPENSES (In Millions)
Cperating $2130) .30 s2372)  4az|_| s2443  daa_| s2500) 46zl | $2800) 487
Frovision for Loan Loss F0415 (L s0360 067 =] s0360 065 =] s0360) 0[] $0360) 060
NON OPERATING INCOME {In Millions)

Cther Mo Operating Income 0000 oo gnoon|  oooef | o | oz | 000
NET INCOME $0.451]  0.91%) $0.616]  1.15x) $0.560] 101 $0.541]  1.00x $0.543] 0.9z
My Credit Union Add Row ‘ Remove Row| Reset
(CRITICAL PATH)

LONG |ANTICIPATED

OBJECTIVES TERM | DELIVERY DELIVERABLES
VISION DATE

Increase member loans to $53.000 Million while achieving
an average loan per member of §7,268 following a Beard ALL 12131/2004
approved strategic plan.

Monthly Financial Statements
and Graphs

Increase member savings to $56.150 Million while
achieving a membership of 7,292 and an average savings ALL 12/31/2004 Monthly Financial Statements
balance per member of $7,700 following a Board approved and Graphs

strategic plan.

Achieve an average products per member of 2.35 (with

average balances increasing as indicated above). G HSIEL RoRthIfEngsess e pous

Achieve staff productivity and overall operating
efficiencies, (i.e. achieve an asset to full time equivelent
(FTE) of $1,641,000 and a net income (ROA) to FTE of
$14,436) following a Board approved strategic plan.

ALL 1213112004 Meonthly Pregress Reports

Increased member products and
Increase member and staff satisfaction. ALL 1213112004 balance relationships and
retention of staff.

This concludes our overview of Insight Planning Software. For additional information, please refer to our Help
files, accessible from within the D sheet, or refer to our extensivemenu of wizards, by selecting Aho from the
toolbar, and then Wizard.
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Getting Around in the Excel Spreadsheet

About workbooks and worksheets

Workbooks

In Microsoft Excel, a workbook is the file in which you work and store your data. Because each workbook can
contain many sheets, you can organize various kinds of related information in a single file.

Worksheets

Use worksheets to list and analyze data. You can enter and edit data on several worksheets simultaneously
and perform calculations based on data from multiple worksheets. When you create a chart, you can place
the chart on the worksheet with its related data or on a separate chart sheet.

Sheet tabs

The names of the sheets appear on tabs at the bottom of the workbook window. To move from sheet to sheet,
you can click on the sheet tabs.

Logo # Index £D0 &G4 ML £ L1

For ease of reference, the Insight Charts are often referred to by their Excel “Sheet Tab” abbreviation within
our Help system and software manual. For example, the Data Entry Worksheet is referred to as the D sheet.

List of Charts in the Planning Software

There are over 45 Charts and Worksheets used in the Insight Planning Software. Here is a listing of the
Charts contained in the software, along with their Excel Sheet Tab abbreviations.

D Data Entry Sheet

G Growth Chart

M1 Member Growth Chart

L1 Loan Growth Chart — Number of Loans

Al Loan Growth Chart — Loan Balance to Member
P1 Products per Member Chart

S1 Staff Productivity Chart

FT1 Assets per Full Time Equivalent

M-5YR Five Year Member Profile & Productivity Analysis
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H-5YR Five Year Historical Trends

F-5YR Five Year Balance Sheet

IN-5YR Five Year Projected Income Statement
S Savings Analysis Chart with Forecast

L Loan Analysis Chart with Forecast

F Balance Sheet

IN Projected Income Statement

BD1 Strategic Objectives — Current Year

M2 Member Growth Chart

L2 Loan Growth Chart — Number of Loans
A2 Loan Growth Chart — Loan Balance to Member
P2 Products per Member Chart

S2 Staff Productivity Chart

FT2 Assets per Full Time Equivalent

BD2 Strategic Objectives — Next Year

M Member Profile and Productivity Analysis
H Historical Trends

RA Ratio Analysis Charts

I Strategic ldeas

T Strategic Plan-Assignment of Action Plans
Cl-Ci12 Graphs

Gl1-G4 Strategic Objective Graphs

G1P - G4P
PrintOptions
GLMapping

Project Tracking Charts
Print Jobs Chart
Gl Transfer Mapping Chart

Keys for moving and scrolling in a worksheet or workbook

Press
Arrow keys
CTRL+arrow key
HOME
CTRL+HOME
CTRL+END

PAGE DOWN

PAGE UP
ALT+PAGE DOWN
ALT+PAGE UP
CTRL+PAGE DOWN
CTRL+PAGE UP
CTRL+F6 or CTRL+TAB
CTRL+SHIFT+F6 or
CTRL+SHIFT+TAB
F6

SHIFT+F6
CTRL+BACKSPACE
F5

SHIFT+F5
SHIFT+F4

To
Move one cell up, down, left, or right
Move to the edge of the current data region
Move to the beginning of the row
Move to the beginning of the worksheet
Move to the last cell on the worksheet, which is the cell at the intersection
of the rightmost used column and the bottom-most used row (in the lower-
right corner), or the cell opposite the home cell, which is typically A1
Move down one screen
Move up one screen
Move one screen to the right
Move one screen to the left
Move to the next sheet in the workbook
Move to the previous sheet in the workbook
Move to the next workbook or window
Move to the previous workbook or window

Move to the next pane in a workbook that has been split
Move to the previous pane in a workbook that has been split
Scroll to display the active cell

Display the Go To dialog box

Display the Find dialog box

Repeat the last Find action (same as Find Next)
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TAB Move between unlocked cells on a protected worksheet

Keys for entering data in a worksheet

Press To
ENTER Complete a cell entry and move down in the selection
ALT+ENTER Start a new line in the same cell
CTRL+ENTER Fill the selected cell range with the current entry
SHIFT+ENTER Complete a cell entry and move up in the selection
TAB Complete a cell entry and move to the right in the selection
SHIFT+TAB Complete a cell entry and move to the left in the selection
ESC Cancel a cell entry
BACKSPACE Delete the character to the left of the insertion point, or delete the selection
DELETE Delete the character to the right of the insertion point, or delete the
selection
CTRL+DELETE Delete text to the end of the line
Arrow keys Move one character up, down, left, or right
HOME Move to the beginning of the line
F4 or CTRL+Y Repeat the last action
SHIFT+F2 Edit a cell comment
CTRL+SHIFT+F3 Create names from row and column labels
CTRL+D Fill down
CTRL+R Fill to the right
CTRL+F3 Define a name

Keys for working in cells or the formula bar

Press To

BACKSPACE Edit the active cell and then clear it, or delete the preceding character in
the active cell as you edit cell contents

ENTER Complete a cell entry

CTRL+SHIFT+ENTER Enter a formula as an array formula

ESC Cancel an entry in the cell or formula bar

CTRL+A Display the Formula Palette after you type a function name in a formula

CTRL+SHIFT+A Insert the argument names and parentheses for a function after you type a
function name in a formula

CTRL+K Insert a hyperlink

ENTER (in cell w/hyperlink) Activate a hyperlink

F2 Edit the active cell and position the insertion point at the end of the line

F3 Paste a defined name into a formula

SHIFT+F3 Paste a function into a formula

F9 Calculate all sheets in all open workbooks

CTRL+ALT+F9 Calculate all sheets in the active workbook

SHIFT+F9 Calculate the active worksheet

= (equal sign) Start a formula

ALT+= (equal sign) Insert the AutoSum formula

CTRL+; (semicolon) Enter the date

CTRL+SHIFT+: (colon) Enter the time

CTRL+SHIFT+" (quotation Copy the value from the cell above the active cell into the cell or the

mark) formula bar
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CTRL+" (single left quotation  Alternate between displaying cell values and displaying cell formulas

mark)

CTRL+' (apostrophe) Copy a formula from the cell above the active cell into the cell or the
formula bar

ALT+DOWN ARROW Display the AutoComplete list

Frozen Panes in Insight

In the right lower corner of the spreadsheet, there are arrow buttons that will help you to maneuver within the
worksheets. In five of the worksheets, portions of the spreadsheet are “frozen” to allow easy movement and
viewing of the entire spreadsheet while utilizing the column headers. Sheets containing a “freeze” are:

D Data Entry

RA Ratio Analysis

IN Income Statement
L Loan Analysis

S Savings Analysis

I Strategic ldeas

T Strategic Plan

The freeze can be removed by selecting Window and then Unfreeze Panes.

Data Entry Buttons

Each entry cell that requires data entry will have a button like this on the left side: _

When you click on the button, a dialog box will appear detailing what information should be entered in each
cell.

If you need to add numbers together, simply enter your formula directly into the dialog box. The system will
recognize your formula. To add two numbers together, type an equal sign, then number A plus number B (=
43567+54678).

Drop-down Arrows

Drop-down arrows will display a list of items, which you can select from.
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Mar 2003 v

Jan 2003
Feb 2003

7
Apr 2003
May 2003
Jun 2003
1l 2003

ALg 2003
Sep 2003
Qct 2003
Moy 2003
Dec 2003

The Options Screen

The Aho/Options screen allows you to quickly customize your version of the Insight Planning Software.

Options §|

Yiewing Options - General Miscellaneous Options
I~ Show row and column headers | ¥ Print date and sheet name in Footer
[¥ Shaws Formula bar I¥ Use automatic zaom on workshests

[¥ Shaw harizontal scroll bar
Abbreviated Mame wfzcy
[¥ Shaws wertical scroll bar
Shat Alabama -
Yiewing Options - Specialized e
20-50 mrn -
[ Display monthly data entry sheet Category

¥ Display GL Transfer Mapping Business Plan (Budget) Options

REEEAE Tl Sl L [ Hide business plan and projection sheets

[ Display all valuss in Growth Chart Do nat calculate equity automatically, T il
[V Display data table in charts enter it myself

[¥ Show vellow shading in sheets 5-Year Planning
¥ Display S-year planning

I Display S-year planning onlky

oK | Cancel Reset

Accessing the Options Screen
+ Click AHO from the main menu

+ Select Options

+ The Options Screen will open
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Options EI

¥iewing Options - General Miscellaneous Options
[ Show row and column headers | I¥ Print date and sheet name in footer
[w Shaw formula bar I¥ Use automatic zoom on workshests
[¥ Shaw harizental scroll bar
Abbreviated Mame wyzcy
[¥ Shaw wertical scroll bar
Alabama -
¥iewing Options - Specialized S
20-50 mm
I Display monthly data entry sheet Category hd
¥ Display GL Transfer Mapping Business Plan {Budget) Options

I Display values in dollars (ot milions) I Hide business plan and projection sheets

I Display al valuesin Growth Chart Do not calculate equity automatically, T il

[¥ Display data table in charts enter ik myself
Iv show vellow shading in sheets 5-Year Planning
¥ Display S-vear planning

I Display S-year planning onlky

K | Cancel Reset

Using the Options Screen

Viewing Options - General

Show row and column headers
By turning this feature on, it will display the row and column headers on pages. This option puts the standard
Excel headers on all sheets of the program.

Show formula bar
This option allows users to enter numbers from the formula bar. Also when the formula bar is displayed, many
of the formulas that drive the program are displayed to the user.

Show horizontal scroll bar
This option puts the standard Excel horizontal scroll bars on all sheets of the program.

Show vertical scroll bar
This option puts the standard Excel vertical scroll bars on all sheets of the program.

Viewing Options - Specialized

Display monthly data entry sheet
By checking this option, the sheet that all monthly figures are stored from (the Data Entry (D) Sheet) will be
displayed. You can make changes directly to monthly figures from this sheet.

Display GL Transfer Mapping
When this feature is turned on, the Gl Transfer Mapping sheet is displayed, and you can edit the sheet as
needed. To hide the sheet, deselect the checkmark next to this option.
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Display values in dollars (not millions)
By turning this feature on, Insight will display all values in dollars instead of millions. This is recommended for
credit unions who are under 10 million in assets.

Show all values in Growth Chart

Many of the Insight Planning Software users have asked for a growth chart that displays all years (user
preference). By turning this option on, the growth chart will display all dollar amounts for each planning year.

GROWTH CHART
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Showing all values in growth chart

Display Data Tables in Charts

This option will hide or display data tables in each Chart.

Show yellow shading in sheets

Deselecting this option will remove the yellow shading from each sheet, for ease of printing/viewing.

Miscellaneous Options

Print date and sheet name in footer

If marked, this adds the sheet name (i.e. F, In, etc.), sheet tab name and the date in the footer of all reports.
Unchecked, only the Aho Consulting copyright information is displayed.

Use Automatic Zoom on Worksheets
By turning this feature on, each worksheet will automatically resize itself to fit your computer screen. When
you go to a new worksheet, it will resize to optimize viewing, based on your computer system.

Abbreviated name
Enter an abbreviation for your credit union’s name. For example, Century Credit Union would enter CCU in
this area.
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State
Enter the state that your credit union is located in.

Category
Choose the asset size group that your credit union fits within. If your Credit Union changes asset peer groups,
this is where you can select a new peer group asset size.

Business Plan (Budget) Options

Hide Business Plan and Projection Sheets
Using this option allows the user to print many reports without having an annual budget built. Budget columns
will be closed — displaying “actual only” columns - and hiding projections and budget areas.

Do not calculate equity automatically, | will enter it myself

By turning this feature on, you will be able to manually enter the Credit Union's equity into the Financial
Statement. This may become necessary if your Credit Union has unusual transactions in the equities portion
of the general ledger. This option disables the automatic calculation on the net equity on the financial
statement (Year To Date Income + Year End Equity).

Five Year Planning

Display 5-year planning

By checking this feature, sheets that are utilized for 5 year planning will be
displayed.

Display 5-year planning only

By checking this feature, only the sheets that are utilized for 5 year planning
will be displayed.
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Understanding and Using the Data Entry Sheet (D)

PROPERTY OF AHO CONSULTING Import | Options | Wizard | Help
1999 2000 2001 2002
el 4 Year End Year End Year End Year End Jan 2003 |
Loahs | | $32,685,886| | $33,664,140| | 343,166,074 || $42,260,916| | $39,263,667
Allowance for Loan Loss | | $425,000| | $416,800| | $733,523| | $725,352| | $725,352
Cash | | $642,413|_| $3,005,755| | $5,252,508| | $5,271,839| | $5,198,364|
Total Investments | | $18,187,887| | $15,095,443| | $19,807,433| $26,148,482| | $30,918,391
Fixed Assets | | $1,006577| | $1,715814| $1,795,112| | $1,588,218| | $1,530,233
Other Assets | | $1,120,089| | $682.461| ] $815,184| ] $4,274.824| | $4,921,563
Total Assets | | $53,217,852| | $53,686,813| $70,102,786| | s7e.818.827| | $81,106,866
Liabilities | | ($179,856)| $364,312| ] $417.797| ] $607,948| ] $592,182
Total Notes / Borrowed Funds ol so(L| so(L| so(L| so(L| $0
Total Member Savings | | $46,246,965|_| $45,965,285| _| $59,267,607|_| $66,727,250| _| $68,976,285
Equity & Reserves | | $7,150,743 $7,357,215| | $10,417,382| | $11,484,329| | $11,538,399
Equity Acquired Through Merger | | | | | | | | $171,982
Unrealized Gains - (for sale) Securities || $203,951|_| ($120,593)| | $155,089| | $339,031| | $243,795
Total Delinquent Loans | | $317,202| | $149,142| | $287,652| | $291,974| | $65,447|
Net Charge-Offs | | $199,253| | $215,870| | $245,533| | $204,469| | $6,279
Total Number of Loans | | 5,584| | 5,348 | 7.448| 5547| | 10,081
Total Number of Members | | g,374| g.218| 10,798| 10,140( ] 713,247
Total Operating Expenses ] $2,339,384 (| $2,384,861( | $3,105,060( | $2,838,407( |
Assets Undetermined $0 $0 $0 $0 $0
Liabilities and Equity Undetermined $0 $0 $0 $0 $171,882
Loan Income | | $3,169,430| | $3,020,149| | $3,991,645| | $3,794,135| | $853,842
Investment Income | | $o76,578| $1,040,785| | $1,356,071| | $1,535,803| | $362,787
T Py amon ~on e ron oo cnm anoe 1om

Purpose of the Data Entry (D) Sheet

This worksheet is the principal entry document for our planning software system. The worksheet has been
designed to follow the format of the NCUA Call Report (Form 5300).

Methods for Entering Data in the Data Entry (D) Sheet

There are several methods available to help you pull data into the D Sheet:

Manually Enter Your Data into the D sheet

You can manually enter your financial data into the D sheet each month.
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To help you understand what data should be placed in each cell, each entry cell on the D sheet that requires

xl

data entry has a button like this on the left side: _

When you click on one of these buttons, a dialog box will appear detailing what information should be entered
in each cell. The dialog box will also specify the location on the call report where this data can be found.

Located in the top right corner of the data entry worksheet is a drop-down arrow which allows you to specify
which month's financial information you are entering. Selecting the proper month in the drop-down box is
critical. The system annualizes information from the last column using this date. When changing to the next
month, the system will ask “Do you want to save the current values?" If your answer is yes, it then will save
the values from that month into a sheet called Monthly. You can view this sheet by selecting the Monthly
Sheet option in the Aho Options screen. Saving monthly data allows the user to pull any previous month's
data back up and facilitates the graphs that show monthly progress towards goals.

Use the Automated NCUA 5300 Import feature to import data into the D sheet

Using this procedure, you can automatically import your credit union’s financial data from the NCUA's web
site into the D Sheet.

Begin by going to the NCUA's web site at www.NCUA.gov. The screen shown below will appear. Click on
“Credit Union Data,” and then “Find a Credit Union.”

ﬁ National Credit Union Administration

=

Enter your charter number or other search criteria, and select “Find.”
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http://www.ncua.gov/

Find a Credit Union

NCUA Individual Credit Union Data

Selectthe CU Status: ® Active O Inactive
and Enter a Charter Mumber for a Specific Individual Cr‘;dit Lnion

Charter # [11111 Find | [ Reset |

OR
EnterfSelect Other Criteria for a List of Matching Credit Unions

From the list that appears, select your credit union by clicking on the correct charter number.

National Credit Union Administration

Credit Union Matches

125 mateh{es) found)
{Cich on & charter nunber for the Individus) Cred Link Date Surmmary snd Repora)
Charter Number City, State Hame

A CREEN, W1

E

24673 CEDAR RAPDS, 1A

GRasd TEMPE, AZ FIRST

E3a22 COLUMBUS, OH FIRST AME. DION

1320 ABLENE, TX FIRST AEILENE

i) SHARDN HILL, PA FIRST AFRICAN BAPTIST CHURCH
1] ROCHESTER, MN FIRET ALLIANCE

To import financial information, select the “5300 Call Report.” Remember to set the report date. For prior
years, you will want to import information for the whole year, not for portions of the year. Select “Go” when
you are ready to begin.

National Credit Union Administration

Individual Cradit Union Data Summary & Reporis

Charter Numbas: /014
Ham

Choose araport:
5300 Cell Fiepart v

Choose a report date;

Credit Unben Type: 2 - Fedurally insued State Witew Fusport
TOM Code: 59
Low Ineanss Deslgmation: o G
Feer Gisup: X

Last Updated: 071604

[NOTICE of update process: Il coractions are requined to the data on this pege, the credit unien must request & NEUA Regional Office

The report will appear on your screen. Save the report as an html file to a specified file on your hard drive.
(Make sure to save the report in a place where you will be able to find it later.) Be sure to wait for the report
to completely load all the necessary information.
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STATEMENT OF FINANCIAL CONDITION AS OF December 31, 2000

Credit Union Name: FIRST Federal Charter/Certificate Number. 67014
This page must be completed by all credit unions.

Acct.
ASSETS Amount Code
CASH: For data collection purposes, amounts reported for items 2 and 3 will be included on Schedule C - Investments, Cash on Deposit and Cash Equivalents on page 10,
1. Gash on Hand (Coin and Currency) 110,967 FI0A
2. Cash on Deposit (Amounts Deposited in Financial Institutions) 522,391 7308
3. Cash Equivalents {Investrents with Original Maturities of Three Months or Less) 0 730C

INVESTMENTS: If any investments listed below have a remaining rmaturity or repricing interval of mare than 1 year (exclusive of items 8 and 9), or if your credit union reparts amaounts for iterms 4,5 6, or 11,
complete Schedule C - Investments, Cash on Deposit and Cash Equivalents on page 10. If your credit union has investments in, or loans to Credit Union Serice Organizations, complete Schedule D - CUSO
Information on page 11

4. Trading Securities 0 965
5. Awailable for Sale Securities 0 TITE
B. Held-to-Maturity Securities 2,105 TIBE
7. Deposits in Commercial Banks, S&Ls, Savings Banks 595,399 F44C
8. Membership Capital at Corporate Credit Unions 66,562 FEIA
9. Paid-In Capital at Corporate Credit Unions 0 7E2B
10. All Other Investrments in Corporate Credit Unions 0 B52C
11. All Other Investments 158,429 767
12. TOTAL INVESTMENTS (Sum of iterns 4-11) 822,495 7981

Repeat for each year-end needed as indicated in the D sheets (00, 01, 02, 03 and YTD 04). When complete,
you will have successfully saved each year in a file folder ready to import into your program - saving you the
time of entering the information manually.

After all call reports have been saved in the program folder, select AHO from the menu bar. Select Import
and select the NCUA Report.

Import from __.

" Previous Planning Workbook
& NCUA Report

" General Ledger Accounts

W owerwrite non-empty cells

oK I Cancel

Press OK and an explorer window will appear allowing you to locate your html files, once located, click on all
of the files and choose Open.

L@ Flepwee | 7] [Fe ]
bl Fies cetype: [ vrboors =l cwned |

The data for the years you have chosen will import into the D sheet.

Use the GL Mapping Feature to Import Data into the D Sheet.
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Insight Planning Software now includes a program that will transfer general ledger balances that have been
exported from your data processing system to CVS or Excel format, into the Insight Planning Software "D"
Worksheet.

You can access the mapping table by going to the Index sheet in the Insight program and selecting the
GLMapping sheet as displayed below:

Name Description Name Description
| D Data Entry 2| c2 Operating Expenses to Incame
| G Growth Chart 2| c3 Capital to Assets
L Member Growth Chart = ||c4 Average Membership Loan & Savings Balances
| Loan Growth Chart - Number of Loans = |[cs Distribution of Member Accounts
| Al Loan Growth Chart - Loan Balance to Member 2| CH Distribution of Loans by Type
L= [P Products per Member Chart = ||CT Distribution of Savings hy Type
| 51 Staff Productivity Chart 2| c8 Loans to Shares
| FT1 Assets per Full Time Equivalent | G1 Strategic Objective 1 Chart
L Projected Income Statement = ||e2 Strategic Objective 2 Chart
| g Sawings Analysis Chart with Forecast 2| 33 Strategic Objective 3 Chart
| L Loan Analysis Ghartwith Forecast | G4 Strategic Objective 4 Chart
L Member Profile and Productivity Analysis L= |[G1P Strateqic Objective 1 Projects
| H Historical Trends 2| G2P Stratenic Objective 2 Projects
| F Balance Sheet 2| 3P Strategic Objective 3 Projects
| BD1 Strategic Objectives - Current Year 2| G4FP Strategic Objective 4 Projects
x| (M2 Member Growth Chart _# ||PrintOptions | Print.Jobs Dialog
| L2 Loan Growth Chart- Number of Loans = GLMapping GL Transfer Mapping
o= ||A2 Loan Growth Chart - Loan Balance to Member
L= ||P2 Products per Member Chart
| 82 Staff Productivity Chart
| FT2 Assets per Full Time Equivalent
_a ||RA Ratio Analysis Charts
| | Strategic Ideas
| Strategic Plan - Assignment of Action Plans
= c1 Income Statement Spread Analysis

Notice the >> buttons to the left of the worksheet names? Clicking on any of the “>>" buttons will take you to
the corresponding sheet in the workbook, and by pressing the Escape button on your computer you will return
to the Index page.

This is the GL Mapping Table. The table will need to be customized for your credit union's unique general
ledger account structure. Once the table is customized, your monthly data can be quickly and accurately
imported into the Insight Planning Software each month.

The yellow D ROW column displays the row number in the D worksheet where the information for each row
will be mapped to.

The grey GL MAPPING FIELD column corresponds with the name of the accounts within the D sheet that the
current row is mapping.

An example of this is Allowance for Loan Loss. Notice that the corresponding row number is 4

which corresponds with the Allowance for Loan Loss row in the D sheet, row 4 (see below)
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D ROW FIELD EDS UltraData Symitar Other

Active
Code column 1 1 1 1
Value colutmin 3 2 E] 3
d]Loans O AT+ T*+71 0% -7 TO7 0 T+ T* T 1710 700
4 |Allowance for Loan Loss -719™ Zaiee %P -716.999
5|Cash TT+TATT+T IO -FT3ET T3 TIgT+T 4T 730
6| Total Investments T4T+7E SFTATTTETT 794 TAT+7E 740
7|Fixed Assets I A 7= 770
8|Other Assats TIHTE*+TR*+T 0% -7 T37 T6%-7 78*% T2 +T6*+78*+79% 719.998+7A0+TE0+734+79
T.79%7.704% 4.999
9|Total Assets ™ R ™ T00+719+719.998+728.99

9+730+740+7TE0+770+780
+734+754.999

1592182 | Liahilities -a* a8 a* 800+810+829.999+840+85
9.999+870+879.999+888.9
§9+397.999+810.959+850

11|Total Waotes / Borrowed Funds NiA TA TiA 810

12|Total Member Savings -90ma11™ 9.90" -80%-811™ +899.999

13| Equity & Resenes -037- 047 0F% 007 087 1= 2% (0. 03™+0.047+0 05%+17+2™  |-03%-04*06*-009%-08™1"-2" (+025+931+040+061+999

Fed 4

16| Total Delinguent Laans A INA A MiA

17 |MNet Chatge-0Offs NTA A MNiA INiA

18| Total Number of Loans /A TNA A INfA

19| Total Mumber of Members NiA TA TiA iR,

20| Total Operating Expenses 27+3%-38% FREER A SR L 2R3 2007 200+228.990+230.999+26
23372347 2.35%-2.367 0+265.999+267.899+269.9

99+280+289.999-
298.999+310.988+325.999-
339.999+348.999+359.999
+369.999-379.999

23|Loan Incame -11* 14%+1.11* " Mo
24 |Invastiment Income -12% i3 1 120
25| 0ther Income -13%-15*% 113*+1.15*% o i 130+150

The D Row column corresponds with the Allowance for Loan Loss row in the D sheet, row 4.

1999
lolde = Year End
Loans | $32,685,886
Allowance for Loan Loss 1 $425,000
Cash ol $642 413

In the columns to the right of the GL MAPPING FIELD column are mapping tables that have been customized
by other credit unions; identified by the DP System used. This should help you with the customization
process. There are customized mapping tables for the following major data processing vendors:

+ EDS

+ UltraData

+ Symitar

+ We have also included a mapping table called Other.
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D ROW FIELD EDS UltraData Symitar Other

Active
Code column 1 1 1 1
Value colutmin 3 2 E] 3
d]Loans O AT+ T*+71 0% -7 TO7 0 T+ T* T 1710 700
4 |Allowance for Loan Loss -719™ Zaiee %P -716.999
5|Cash TT+TATT+T IO -FT3ET T3 TIgT+T 4T 730
6| Total Investments T4T+7E SFTATTTETT 794 TAT+7E 740
7|Fixed Assets I A 7= 770
8|Other Assats TIHTE*+TR*+T 0% -7 T37 T6%-7 78*% T2 +T6*+78*+79% 719.998+7A0+TE0+734+79
T.79%7.704% 4.999
9|Total Assets ™ R ™ T00+719+719.998+728.99

9+730+740+7TE0+770+780
+734+754.999

1592182 | Liahilities -a* a8 a* 800+810+829.999+840+85
9.999+870+879.999+888.9
§9+397.999+810.959+850

11|Total Waotes / Borrowed Funds NiA TA TiA 810

12|Total Member Savings -90ma11™ 9.90" -80%-811™ +899.999

13| Equity & Resenes -037- 047 0F% 007 087 1= 2% (0. 03™+0.047+0 05%+17+2™  |-03%-04*06*-009%-08™1"-2" (+025+931+040+061+999

Fed 4

16| Total Delinguent Laans A INA A MiA

17 |MNet Chatge-0Offs NTA A MNiA INiA

18| Total Number of Loans /A TNA A INfA

19| Total Mumber of Members NiA TA TiA iR,

20| Total Operating Expenses 27+3%-38% FREER A SR L 2R3 2007 200+228.990+230.999+26
23372347 2.35%-2.367 0+265.999+267.899+269.9

99+280+289.999-
298.999+310.988+325.999-
339.999+348.999+359.999
+369.999-379.999

23|Loan Incame -11* 14%+1.11* " Mo
24 |Invastiment Income -12% i3 1 120
25| 0ther Income -13%-15*% 113*+1.15*% o i 130+150

If you do not see your DP vendor listed, look at each example in the mapping table until you find the vendor
that most closely matches the general ledger account structure of your credit union.

Whichever column you choose to use for the mapping of the GL accounts, further modification will probably
be required after you test your first import of the extracted GL file.

Doc-To-Help Standard Template Insight Planning Software Version 2004B e 83



Begin the mapping process by performing a GL extract for the current month from your DP System.
(Remember: year to date income and expense figures should always be used in the download).

After the extract is completed, select Aho, and then Import.

Fd Microzoft Excel - Pla

IR File Edit e
J [ opkions ﬁ

i Print Jobs » | |

'

— Wizard 3 -
About

bt
L

Import the CSV or Excel file which you extracted from your DP system.

From the "Import From" dialog box that appears, select "General Ledger Accounts" and OK.

Import from ... [ x| |

" Previous Planming Workbook
" MCUA information

%' Gemeral Ledger Accounts

¥ ioverwrite non-empty cells §

(0] 4 Zancel
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From the "Choose System and Date" dialog box that appears, select the appropriate vendor/system and
select the effective date of the file you exported from your DP System, and then select OK.

Choose System and Date |

* EDS Dec 1995
Dec 1999
i~ UltraData Dec 2000
Diec 2001

" Symikar Jan 2002
Feb z002
" Other Mar 2002
Apr 2002
[T Use always May 2002
Jun 2002
Jul 2002

Aug 2002
Sep 2002
Ok 2002
MNow 2002

Dec 2002

Ik

An Explorer window will appear. Direct the Explorer window to the CSV or Excel file that you downloaded
from your credit union’s data processing system.

Import from GENERAL LEDGER ACCOUNTS [ 2] x]
Loak in: I[:l Drata Processing Downloads d = | @ * % - Todls -

Histary

My Docurnents

Filz name: I j = Qpen I
Files of type: IMS Excel Workbooks j Cancel |

The GL information will import into your Insight workbook.

Based on the import results, start making changes to the table.
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Some helpful suggestions:

Always download year-to-date income and expense figures

When you want a series of numbers use an asterisk at the end. For example, code 11101* will match 11101,
1.11010, 1.11011, 1.11012, 1.110110, etc.

[113+1 .15 |

Make the series of numbers as comprehensive as possible, for example, if your loan income is all in the 1.1
series you will use 1.1*; this will pick up all accounts that start with 1.1.

\a.a*

In some DP System extracts, when trying to get year- to-date income, this may be the answer —1*-2*-3*-4*
(year-to-date income and expenses together generate year-to-date income).

Look at the methodology of how your numbers are displayed, which are minus and which are plus.

Test, test and test again. Run an import often to see how the changes you are making in the table are
affecting the results. Good luck!

Import Data into the D Sheet from a previous year's Insight Workbook

Using this procedure, you can automatically import your financial data from a previous planning workbook into
your current workbook.

To begin, click on the Import button on the D sheet.
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Aho Consulting Group Import | Options | Wizard | Help
1958 2000 2001 2002
e - Year End Year End Year End Year End a0 [N
Loans | o | | | | | |
Allowance for Loan Loss | ] | | | | | ] | |
Cash | | | | | | _ | |
Total Investments | O | | | 0
Fixed Assets | 0 | o | |
Other Assets ] ] | | | |
Total Assets [ ] [] [] | | | |
Liabilities ] [] || || ||
Total Notes / Borrowed Funds _ | | | | | |
Total Member Savings ] | | | |
Equity & Reserves | ] | | | |
Equity Acquired Through Merger | L] | | | | |
Unrealized Gains - (for sale) Securities || L | | | |
Total Delinguent Loans ] ] | | | |
Net Charge-Offs J J J _| J
Total Number of Loans | ] | | | ] | ] | |
Total Number of Members _ | | | | | |
Total Operating Expenses ] ] | | | L
Assets Undetermined $0 50 $0 $0 $0)
Liabilities and Equity Undetermined $0 $0 $0 $0 $0
Lean Income | | | | | | | |
Investment Income | | | | | | | | |
Nthar 1 1 1 1 1

A dialog box will appear. Select the "Previous Planning Workbook" option and "Overwrite non-empty cells,"
then select OK.

Import from ._. |
&% Previous Planning Workbook
€ MU information

" Gemeral Ledger Accounts

W iovenwrite non-empty cells

I Zancel

An explorer window will appear allowing you to locate your previous planning workbook. Planning workbooks
are stored by default in one of the "Program Files\Aho Consulting Inc\Insight 200X" folders, depending upon
the version of the workbook you are looking for.

Import from a previous version of INSIGHT PLANNING [ 7] <]
Lookin: |D ‘#ho Consulting Inc =] = |@ ¥ 5 ER - ook -

|_JDema)

[C 1 insight 20018

{_ 1 Insight zon1b

" insight 20028
|_dinsight 20028

L@ Fie pame: | B
IR Fies of type: [Esxcel workboaks [ e ]
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Select the workbook with the data you would like to import, and click on
"Open." The data will import into your D sheet.

The Data Entry (D) Sheet - Other Features

Credit Union Initials

Underneath your credit union's name, a gray data entry button appears next to your credit union's initials. If
you would like to change your credit union's initials, click on the gray data entry button to do so.

PROPERTY OF AHO CONSULTING

POAC [ |

Import

Clicking on the import button will call up the import screen, where you can choose to import data from an
NCUA call report, from a previous year's workbook, or from your GL accounts. More information about how to
import data is covered here.

Import |

Options

Clicking on the Options button will call up the Aho Options screen. More information about the Aho Options
screen is available here.

Options |

Wizards

Clicking on the Wizards button will call up our Interactive Wizard. More information about the Wizard is
available here.

Wizard |

Help
Clicking on the Help button will call up the help files.
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Help

The Monthly Data Drop Down Box

Located in the top right corner of the data entry worksheet is a drop-down arrow which allows you to specify
which month's financial information you are entering. Selecting the proper month in the drop-down box is
critical. The system annualizes information from the last column using this date. When changing to the next
month, the system will ask “Do you want to save the current values?"

Help

Dec 2002 v

i

$62,490,471
$688,121
$1,250,663
$10,693,344
$3,363,480
$1,300,307
$78,410,144
$399,346

1 g

The Budget Toggle Button

You can turn your Budget off and on at any time during the year, by using the Budget toggle button on the D
sheet.

Budget 2005 off
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Overview: Eight Step Process for Utilizing Insight
Planning Software

Step 1: Use the Growth Chart to project long-term growth objectives.

Project long-term growth objectives, (i.e. asset growth, loan growth and capital growth) in the Growth Chart
(G).

X Y Z Federal Credit Union Hide Progress Using Year End
Growth Chart
(In Millions)
Asset Growth Rate Loan Growth Rate
v -3.0% 0.0% 3.0%
| 30% | 00% _| 3.0% ¢
5.0% 0.0% || 50% _| 00% 5.0% 0.0%
Dec 2003 $44.7 $44.7 $44.7 Dec 2003 $40.9 $40.9 $40.9 $40.9 $40.9 $40.9
Dec 2004 $43.3 $44.7 $46.0 Dec 2004 (%2.2) $0.0 ($2.2) $0.0 ($2.3) $0.0
Dec 2005 $42.0 $44.7 $47.4 Dec 2005 ($2.1) $0.0 ($2.2) $0.0 ($2.4) $0.0
Dec 2006 $40.8 $44.7 $48.8 Dec 2006 ($2.0) $0.0 ($2.2) $0.0 ($2.4) $0.0
Dec 2007 $39.6 $44.7 $50.3 Dec 2007 ($2.0) $0.0 ($2.2) $0.0 ($2.5) $0.0
Dec 2008 $38.4 $44.7 $51.8 Dec 2008 ($1.9) $0.0 ($2.2) $0.0 ($2.6) $0.0
Dec 2009 $37.2 $44.7 $53.4 Dec 2009 (51.9) $0.0 (52.2) $0.0 ($2.7) $0.0
EQUITY Long Term | National Avg lILOAN ANALYSIS:
GROWTH Capital Goal of Capital
20-50 mm

Dec 2003 $40.9 $40.9 $40.9 $40.9 $40.9 $40.9
Dec 2009 $44,700,000 | $44,700,000 W Dec 2009 ($1.9) $0.0 ($2.2) $0.0 ($2.7) $0.0
% of Capital _| 0.00% 11.46%
$ of needed Capital $0 $5,122620 M Req. Incr. ($42.8) ($40.9) ($43.2) ($40.9) ($43.6) ($40.9)
Current Capital $4,565,182 $4565,182 MNet Incr. per  ($7.131) ($6.821) ($7.193) ($6.821) ($7.265) ($6.821)
Difference ($4,565,182) $557,438 year
Div. by 6 years ($761,000) $93,000
Average assets $44,683,906 | $44,683,906 WMonthly Net ($0.594) ($0.568) ($0.599) ($0.568) ($0.605) ($0.568)
ROA -1.70% 0.21% Increase

You can find more information about the Growth Chart here.

Step 2: Usethe M1 - FT1 charts to support and visualize how the long
term objectives will be achieved.

The M1 - FT1 charts are used to support and visualize how long term objectives will be achieved. Each of
these chart is separated into four parts. The upper right hand quadrant of each chart is used to project future
Vision five year goals.
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Asset Goal = $99,700 m
Total Savings = $59,268 m Less Borrowed Funds =_| m
Number of Members = 10,738 Target Reserves = $15952 m
Avg. Balance Per Member = $5519 Total Member Savings = $83,748 m
Avg. Savings Balance = _| $7.000
Required Members = 11,964
Total Savings = $66,727 m 2009 Membership Goal = 11,964
Avg. Savings Balance = $6581 2001 Actual Membership = 10.738
Total Membership = 10,140 New Members Reguired = 1,226
2001 Actual Membership = 10,738 Divided by 7 Years = 178
Net Increase = (598) Divided by 12 Months = 15
Divided by 22 Days = 0686
Net Monthly Change = 49.83) Additional Members Daily = 086

M1 - Member Growth chart

This chart is used to project the future (5 year) average savings balance goal. You can find more information
about the M1 Chart here.

l

Asset Goal = $99,700 m
Total Savings = $59,268 m Less Borrowed Funds =_| m
Number of Members = 10,738 Target Reserves = $15952 m
Avg. Balance Per Member = $5519 Total Member Savings = $83,748 m
Avg. Savings Balance =_| $7,000
Required Members = 11,964
Total Savings = $66,727 m 2009 Membership Goal = 11,964
Avg. Savings Balance = $6581 2001 Actual Membership = 10.738
Total Membership = 10,140 New Members Required = 1,226
2001 Actual Membership = 10,738 Divided by 7 Years = 178
MNet Increase = (598) Divided by 12 Months = 18
Divided by 22 Days = 0.66
Net Monthly Change = {49.83) Additional Members Daily = 056

L1 - Loan Growth chart

This chart is used to project the future (5 year) average loan balance goal. You can find more information
about the L1 Chart here.
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l

Total Loans = $43,166 m Targeted Loan Goal = $64,825 m
Number of Loans = 7448 Avg. Loan Balance = .| $7.500
Avg. Loan Balance = $5,796 Number of Loans Required = 8,643

I
I

Total Loans = $42,261 m 2009 Loan Growth Goal = 8,643

Avg. Loan Balance = $6.455 2001 Actual Loans = 7.448
Number of Loans = 6,547 New Loans Regquired = 1,195
2001 Actual Loans = 7448 Divided by 7 Years = 171
Change in Number = (201) Divided by 12 Months = 14
Net Monthly Change = s Divided by 22 Days = 0.65
Net Daily Change = (340 Additional Loans Per Day = 065

Al - Average Loan Balance to Member chart

This chart is used to project the future (5 year) average loan balance per member. No data entry is required
in this sheet - all numbers are system generated. You can find more information about the A1 Chart here.

l

Total Loans = $43,166 m Total Leans = $64,825 m
Number of Members = 10738 Number of Members = 11,964
Avg. Loan Bal. Per Member = $4,020 Avg. Loan Bal. Per Member = $5,418

I
'

Total Loans = $42261 m 2009 Avg. Loan Goal = $5,418
Number of Members = 10,140 2001 Actual Avg. Loan = $
Avg. Lean Bal. Per Member = $4,168 Avg. Loan Bal. Increase Per = $1,398
2001 Actual Avg. Loan = $4020 Member
Inecr. to Avg. Loan Bal. = $148 Annual Increase to Avg. Bal. Per = $200

Member Required

P1 - Products Per Member chart

This chart is used to project the future (5 years) products per member goal. You can find more information
about the P1 Chart here.
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Products

Loans = 7,448
Savings = 16,336 Targeted Membership = 11,964
CD's = 2219 Products Per Member Goal = .| 275
Total Products = 26003 Total Products = 32,901

Total Members = 10,738

Products Per Member = 242

r A

Total Members = 10,140 2009 Product Goal = 32,801
Products Per Member = 241 2001 Actual Products = 26,003
Total Products = 24,450 Difference = 6,898
2001 Actual Products = 26,003 Divided by 7 Years = 985
Products Increase Required = (1,553 Divided by 12 Months = 82
Divided by 12 Months = (129) Divided by 22 Days = 3.7
Product Per Day Increase = 538 Product Per Day Increase = ﬂ

S1 - Staff Productivity chart

This chart is used to project future (5 year) staff productivity goal. You can find more information about the S1
Chart here.

Products = 0 Targeted Members = 0
FTEs = 0.0 Products (PPM) Goal = 0.00
Products Per FTE = 0 Products Required = 0
12{2001 Products Per FTE = 1]
FTEs Required = 00
A T
Productivity Increase
Members = 0 | 3.00% |Products Per Employee
Products Per Member = 0.00 Jan 2002 0 2008 Product
Total Products = g Jan 2003 0 Goal = 0
FTEs = .| 0.0 Jan2004 | © Assume
Products Per FTE = 0 Jan 2005 0 FTEs = 0.0
Improvement = 0.00% Jan 2006 0
Jan 2007 0 Total
Jan2008| O Product Per = 0

FT1 - Assets per Full Time Equivalent

This chart is used to project the future (5 year) assets per Full Time Equivalent goal. No data entry is required
in this sheet - all numbers are system generated. You can find more information about the FT1 Chart here.
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YEAR END ‘ VISION

1243172001 2008

Total Assets = $0 Asset Goal = $0
Number of FTEs = 00 Target FTEs = 0.0
Assets Per FTE = $0 Target Assets Per FTE = $0

1243112002 : FURTHER

PROJECTION ANALYSIS
Total Assets = $0 Assets Per FTE Goal = $0
Number of FTEs = 00 1212001 Assets Per FTE = $0
Assets Per FTE = $0 Required Increase = $0

1212001 Assets Per FTE = $0

Net Change = $0 Divided by 6 Years = $0

Step 3: Use the Savings Analysis and Loan Analysis charts to loan and
savings growth to the end of the year and/or the next years budget.

You can project this growth complete with estimated yields of the various savings and loan types. The
worksheets you will use will be the Savings Analysis Chart (sheet tab S) and Loan Analysis Charts (sheet tab
L).

Your Credit Union

Loan Analysis Chart with Forecast
For PLANNING PURPOSES ONLY

Dec 1998 Dec 1999 Nov 2000 Dec 2000 Dec 2001 Est. Yield Est. Yield Est. Loan Projected

Actual Goal Goal 2000 2001 Income 2001 | Growth 2001

Credit Cards $3,953,870 $4,030,598 $4,024,615 _I $4,100,000 _I $4,300,000 _I 12.00% _I 12.00% $504,000 4.88%

All Other

ST $3,206,327 $3,354,806 $3,447,317 _I $3,600,000 _I $3,600,000 _I 11.00% _I 11.00% $396,000 0.00%

Mew Vehicles $3,812,079 $3,750,584 $4,398,577 | $4,400,000 | $4,400,000 | 7.70% | 7.70% $338,800 0.00%

Used VYehicles $2,910,003 $2,585,308 $3,114,202 _I $3,000,000 _I $3,500,000 _I F.70% _I 7.70% $250,300 16.67%

1st Mortgage

Real Estate $15,302,083 $15,118,222 $15,474,453 _I $15,500,000 _I $16,500,000 _I 7.39% _I 7.50% $1,200,000 6.45%

Other Real Estate $5,654,931 $6,946,106 $8,772,895 | $8,700,000 | $10,500,000 | 9.00% | 9.00% $864,000 20.69%

Other Loans to

Members $839,083 $706,955 $803,140 _I $700,000 _I $700,000 _I 09.00% _I 09.00% $63,000 0.00%

Other Loans to

Non-Members $0 $0 S0 | | | | S0 —

Leases

Recievable . S0 S0/, L ] - $0 0.00%

Balance

Undetermined $0 $0 $0

Total $35,678,376 $36,492,579 $40,035,199 $40,000,000 $43,500,000 8.62% 8.66% $3,616,100 8.75%

Note that the Goal projections entered in the L and S sheets will be displayed in the Balance Sheet (F).
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When estimated yields for each loan or savings type are entered, the system will calculate a weighted

average yield that will be used by the Income Statement (IN) for the loan interest income for each future
corresponding year.

You can find out more about the S sheet here. More information about the L sheet is provided here.
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Step 4: Use the Balance Sheet and Income Statement to complete
financial components of the credit union's business plan.

Project the Balance Sheet (F) to the end of the year.

1 - Using the data entry buttons provided in the F sheet, project the Balance Sheet (F) for cash, other assets,
fixed assets and liabilities to the end of the current year in the column marked “Adjusted Business Plan”.

2 - If you had an existing Business plan in your previous Insight Planning Software, there will be an additional
column with your original business plan.

3 - In the top portion of the chart, use the buttons in the Adjusted Business Plan column to project the credit
union's estimated financial position at 12/31/xx.

4 - In the bottom portion of the chart, use the buttons in the Adjusted Business Plan column to enter the
projected amount of provision for loan loss you will expense through 20XX and the net charge offs for the
year.

Your Credit Union
Balance Sheet Business Plan
For Planning Purposes Actual Actual Bu):idr:::;eglan BE;?::SI:?’?;n
(Based on Management Input) 1213111999 11130/2000 2000 2001
ASSETS (In Millions)
Cash $2.463 $2.002|| $2.300(_ $2.500
Loans $36.493 $40.035(=| $40.000|=| $43.500
Allowance for Loan Losses - $0.226| - $0.228| = - $0.226(= - $0.226
Investments $23.731 $26.100(=| $25.077|=] $26.026
Other Assets $1.442 $1.581 | $1.600(_| $1.600
Fixed Assets $1.745 $1.565|| $1.850(_| $2.600
TOTAL ASSETS $65.648 $70.146 $70.300 $76.000
LIABILITIESISAVINGS/EQUITY (In Millions)
Liabilities $0.902 $1.136| $0.944( | $1.016
Savings and Borrowed Funds $58.700 $63.216 (=] $63.500|=] $68.600
Equity (Net Capital) Calculate Equity $6.046 $5.794| 7] $5.856(2( $6.384
TOTAL LIABILITIES/SAVINGSIEQUITY $65.648 $70.146 $70.300 $76.000
ADDITIONAL EQUITY - CURRENT YEAR (In Millions) []
AEIE] actad! Bu?iﬂ::;e:mn BLPJ;TII'II:;I;' T’?;n
ALLOWANCE FOR LOAN LOSS OVERVIEW IR IENERS 2000 2001
Beginning Bal. Allowance For Loan Loss = $237,371 $226,371 $226,371 $226,371
Provision for Loan Loss Expense $63,000 $73,333(_ $80,000_| $120,000
Net Charge-off Amount . $74000| - $71,231|1 - $80,000|]-  $120,000
Additional Allowance Transfer - Adjustment | | $0| | ||
Ending Bal. Allowance For Loan Loss = $226,371 $228,473 $226,371 $226,371
[4[p (¥ Logo £ Index A0 AGA ML £L1 Aa1 £P1 J51 FFT1 Js ALAM JRWF {In JB01 fmz f1z faz fre fs2 JFie feoe Ara 14T A fez fasfca s faa 4] | ¥

More information about the F sheet is provided here.

Project the Income Statement (IN) to the end of the year.

- Using the buttons for data entry, estimate the return on investments and enter in the estimated other
income, operating expense and any non-operating income.

- Return to the Balance Sheet (tab F) and complete the Allowance for Loan Loss and Income Statement (tab
In).

- Use the buttons to the left of the Average Yield column to enter the estimated yield that your credit union will
have on investments for 20XX.
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- Use the buttons in the Adjusted Business Plan 2000 column to enter estimates for total other income,
operating expenses, and non-operating gain/losses for 20XX.

- Use the annualized column as a gage to project 12/31/xx. If the annualized column does not look right,
check to make sure that the month chosen in the data entry sheet is the month that was entered.

- Check your net income figures after making income and expense assumptions. If net income is dramatically
different from the Annualized column go back through the numbers that have been entered for accuracy and

validity of assumptions.

Your Credit Union
Projected Income Statement

For Planning Purposes Annualized % to Avg. A.djusted % to Avi. Fr?llmmary h to Avy.
(Based on Management Input) 11/30/2000 Assets Business Plan Assets esinesshlan Assets
2000 2001
REVENUE (In Millions) AVG. BALANCE ﬁl\EII‘_;D
Loan Interest ACT 2000 $38.264 8.60% $3.291 4.85%
ABP 2000 $38.246 8.62% $3.298 4.85%
PBP 2001 $41.750 8.66% $3.616 4.94%
Investment Interest ACT 2000 $24.416 749% $1.828 2.69%
ABP 2000 $24.404 1| 7.52% §1.835 2.70%
PBP 2001 $25.551 1| 7.50% $1.916 2.62%
COST OF FUNDS $5.119 7.54% $5.133 7.55% $5.532 7.56%
Less Dividends & Int. on ACT 2000 $60.958 3.20% $1.949 2.87%
horrowed money ABP 2000 $61.100 3.25% $1.983 2.92%
PBP 2001 $66.050 3.56% $2.349 321%
NET INTEREST INCOME $3.170 4.67% $3.150 4.63% $3.183 4.35%
Other Income ACT 2000 $0.465 0.68%
ABP 2000 $0.476 0.70%
PBP 2001 $0.600 0.82%
SUBTOTAL $3.635 5.35% $3.626 5.33% $3.783 5.17%
EXPENSES ({In Millions)
Operating ACT 2000 $2.764 4.07%
ABP 2000 §2.758 4.06%
PBP 2001 $3.136 4.29%
Provision for Loan Loss ACT 2000 $0.080 0.42%
ABP 2000 = $0.080 0.12%
PBP 2001 L] $0.120 0.16%
MNON OPERATING INCOME (In Millions)
Other Non Operating Income ACT 2000 -$0.004 D.01%
ABP 2000 -$0.004 0.01%
PBP 2001 0.00%
NET INCOME $0.787 1.16% $0.784 1.15% $0.527 0.72%

More information about the IN sheet is provided here.

Estimate your Delinquency Percentage

[ W\ Loge / Index 4D /G AWML L1 {AL {1 {51 AF11 5 AL M {HAF )In {801 (M2 {12 {8z {2 {52 AF1z {BD2 ARa {147 fC1/Cz fCafcafcs e ||

Next, estimate the delinquency percentage on the Historical Trends Worksheet (H)

Historical Financial Trends
TREND HISTORY 1213111999 12/31/2000  12/31/2001 WEVEE  EPIENE  EEES
Actual Goal Goal

[&j Assets $84,369,380 $89,701,282 $95,386,084 $103,528,410 $9,866,000 $9,866,000
f& Growth in Dollars 35,421,802 $5,594,802 $8,142,326  ($85,520,084) $0
f& Annualized Growth Rate B8.4% 8.2% 11.4% 89.7% 0.0%
[& Shares $76,581,994 $81,224,071 $86,170,922 $87,428,476 $0 $0
[& Growth in Dollars 54,642,077 4,946,851 $1,257,564 ($86,170,922) $0
f& Annualized Growth Rate 6.1% 6.1% 1.8% -100.0% 0.0%
f& Loans $58,958,227 $66,010,303 $62,235,794 $74,415311 $0 $0
[& Loans to Assets 0% T4% 65% T2% 0% 0%
[& Growth in Dollars 57,052,076 ($3,774,509) $12,180,017  ($62,235,794) $0
f& Annualized Growth Rate 12.0% S5.7% 26.1% -100.0% 0.0%
f& Total Equity (Incl. ALL) $7,129,662 $7,997 872 $8,718,118 $8,836,739 $10,043,000 $10,043,000
[& Capital to Assets 8.45% 8.91% 9.14% 8.54% 101.79% 101.79%|
[& Annualized Increase in Equity 0.5% 0.2% 0.8% 92.7% 0.0%
f& Net Worth $7,185,486 37,843,308 $8,345,051 $8,481,871 $8,670,000 $9,670,000
f& Net Worth to Assets 8.52% 8.74% B.75% 8.19% 98.01% 98.0%
[& Annualized Increase in % of Net Worth 0.2% 0.0% 0.7% 89.3% 0.0%|
[& Delinquent Loans $106,978 3194818 $324,756 $762,610 30 $0
[& % of Loans Delinquent 0.18% 0.30% 0.52% 1.02%|_| IJ

f& Net Charge-offs $105,297 $121,633 $201,095 $219,991 $0 $0
[& Annualized Net Charge-offs to Loans 0.19% 0.31% 0.43% 0.00% 0.00%
[& Net Income $655,420 $657,823 $501,741 $136,820 $1,325,000 $0
f& Annualized ROA 0.81% 0.76% 0.54% 0.19% 2.52% 0.00%
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More information about the H sheet is provided here.

Estimate and/or Calculate Equity

Complete the projection of the credit union’s current year-end Financial Statement by calculating equity.

The Calculate Equity button on the Balance (F) Sheet calculates the new equity position of the credit union
based on the projected income statement. After completing the projected budget it is necessary to press this
button to move the income into the net equity. After which may cause a slight change in the investment

income and asset size.

||Your Credit Union
Balance Sheet Business Plan

For Planning Purposes
(Based on Management Input)

ASSETS (In Millions)
Cash
Loans
Allowance for Loan Losses
Investments
Other Assets
Fixed Assets
TOTAL ASSETS

LIABILITIESISAVINGSIEQUITY {In Millions)
Liabilities
Savings and Borrowed Funds
Equity (Net Capital) Calculate Equity
TOTAL LIABILITIESISAVINGSIEQUITY
ADDITIONAL EQUITY - CURRENT YEAR {In Millions)

ALLOWANCE FOR LOAN LOSS OVERVIEW
Beginning Bal. Allowance For Loan Loss =
Provision for Loan Loss Expense
Net Charge-off Amount
Additional Allowance Transfer - Adjustment
Ending Bal. Allowance For Loan Loss =

(] (Y] Bu':‘idr::ss;eglan BE:::ISI: :rl!;n
1213111999 11/30/2000 2000 2001

$2.463 $2.002|L| $2.300(L| $2.500
$36.493 $40.035(=] $40.000(=] $43.500
$0.226 $0.228|=| - $0.226(=| - $0.226
$23.731 $25.100(=1 $25.077|=1 $26.026
$1.442 $1.581(_| $1.800(_| $1.600

$1.745 $1.565( | $1.550( | $2.600
$66.648 $70.146 $70.300 $76.000
$0.902 $1.138(_ $0.944(_| $1.016
$58.700 $63.216|=1 $63.500(=] $68.600
$6.046 $6.794(2| $6.856(2| $6.384
$65.648 $70.146 $70.300 $76.000

[ ]
(] ksl Bu':;’r::ss;e:lan BE:::SI: :’rI!;n
121311999 11130/2000 2000 2001
$2373M $226,371 $226,371 $226,371
$63,000 $73,333|1 $80,000(__| $120,000
$74,000 $71,231| - $80,000(_ - $120,000
|| 0] ||

$226,371 $228473 $226,371 $226,371

M4 N\Logo)(Index,(DﬁGp!Ml,(Llp!M)(PliSlAFTIKS[L[M,(H}F.{IHAEDI)(MZALZJAZ,(PZKSZKFTZJEDZiRA)(IAT,(CIKCZJC:HC“MCSACS,(CJLI i

When you click on the Calculate Equities button, the Estimate/Calculate Equities dialog box will appear.
This dialog is used to bring the amount of estimated income into your balance sheet for preliminary
forecasting. After the income statement is done you will need to choose the year that you have completed and
then choose calculate exact value (the last checkbox).
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Estimate/Calculate Equities |

Please enter the estimated income of the credit union
for the selected vear(s) ar use the Calculate exact
value from below, Mhen vou have completed the
Business Plan {budget) for the selected year(s) check
both the vear completed and the Calculate exact
value boxes, Do not Caloulate exact value for a wear
before wou have completed the Business Plan

Mate: The amaunts should be entered in Milians, i.e.
$1,959,000 is entered as 1,959

v

| 0,787

I 2001 | 0,757

[ calculate exact value - choose the vear abowe

Ok I Cancel

If you choose to save and exit the program before the income statement is completed, you will need to
estimate the income again, because when you save, the exact value of income from the income statement is
recalculated into the balance sheet.
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Step 5: Usethe M2 - FT2 charts to forecast current year ending position.

Follow the process outlined in STEP TWO, use the M2 - FT2 charts to forecast the credit union’s current year
ending position in: members, loan growth, average loan balance per member, products per member and staff
productivity. The current year's goals are displayed in the lower left corner of each chart.

M2 - Member growth chart

This chart is used to project the current year's average savings balance goal. More information about the M2
chart is provided here.

E=D =D
Asset Goal = $0
Total Savings = $0 Less Borrowed Funds = $0
Number of Members = 0 Target Reserves = $0
Avg. Balance Per Member = $=0 Teotal Member Savings = $=0
Avg. Savings Balance = $0
Required Members = 0
—_— R
Total Savings = $0 2008 Membership Goal = 0
Avg. Savings Balance =_| 1212002 Membership Goal = 0
Total Membership Required = g MNew Members Required = g
1212002 Membership Geal = 0 Divided by 5 Years = 0
Net Increase = 0 Divided by 12 Months = 0
Additional Members Required Divided by 22 Days = 0.00
Per Month = 2 Additional Members Per Day = ﬁ

L2 - Loan Growth chart

This chart is used to project the current year's average savings balance goal. More information about the L2
chart is provided here.

Total Loans = $0 Targeted Loan Goal = $0
Number of Loans = 0 Avg. Loan Balance = $0
Avg.Loan Balance = $0 Number of Loans Required = 0

Total Loans = $0 2008 Loan Growth Goal = 0

Avg. Loan Balance =_| 1212002 Loan Goal = 0
Loans Required = 0 New Loans Required = 9
1212002 Loan Goal = 0 Divided by § Years = 0
Change in Number = g Divided by 12 Months = 0
Net Monthly Change = g Divided by 22 Days = 0.00
Net Daily Change = 0.00 Additional Loans Per Day = 0.00
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A2 - Average loan balance to member chart

This chart is used to project the current year's average loan balance per member. No data entry is required in
this sheet - all numbers are system generated based on data entered previously. More information about the
A2 chart is provided here.

Total Loans = $0 Total Loans = $0

Number of Members = $0 Number of Members = 0

Avg. Loan Bal. Per Member = $=0 Avg. Loan Bal. Per Member = $=0

Total Loans = $0 2008 Avg. Loan Goal = $0

Number of Members = 0 12/2002 Avg. Loan Goal = $0

Avg. Loan Bal. Per Member = $=0 Avg. Loan Bal. Increase Per = $=0
1212002 Avg. Loan Goal = $0 Member

Incr.to Avg. Loan Bal. = $0 Annual Increase to Avg. Bal. Per = $0
Member Required

P2 - Products per member chart

This chart is used to project the current year's products per member. More information about the P2 chart is
provided here.

Total Products = 0 Targeted Membership = 0

Total Members = 0 Products Per Member Goal = 0.00

Products Per Member = 0.00 Total Products = 9
({does not incl. 0- bal accts)

Total Members = 0 2008 Product Goal = 0

Products Per Member =J 1212002 Product Goal = 0

Total Products Required = 0 Difference = 0

1212002 Product Goal = 0 Divided by 5 Years = 0

Products Increase Required = 0 Divided by 12 Months = 0

Divided by 12 Months = 0 Divided by 22 Days = 00

Product Per Day Increase = 2 Product Per Day Increase = 2

S2 - Staff productivity chart

This chart is used to project the current year's Staff Productivity. More information about the S2 chart is
provided here.
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Products = 0 Targeted Members = 0
FTEs = 0.0 Products (PPM) Goal = 0.00
Products Per FTE = o Products Required = 0
12/2002 Projected Products/iFTE = 0
FTEs Required = 00
Productivity Increase
Members = 0 = | 3.00%|Products Per Employee
Products Per Member = 0.00 2008 Product
Total Products = 0 Jan 2003 0 Goal = 0
FTEs = || Jan2004| 0 Assume
Products Per FTE Required = 0 Jan 2006 0 FTEs =
Improvement = 0.00% Jah 2006 0
Jan 2007 0 Total
Jan2008| 0 Product Per = 0

FT2 - Assets per full time equivalent

This chart is used to project the current year's Assets per Full Time Equivalent. No data entry is required in
this sheet - all numbers are system generated based on data entered previously. More information about the
FT2 chart is provided here.

Total Assets = $0 Asset Goal = $0

Number of FTEs = 0.0 Target FTEs = 0.0

Assets Per FTE = $0 Target Assets Per FTE = $0

Total Assets = $0 Assets Per FTE Goal = $0

Number of FTEs = 0.0 1212002 Assets Per FTE Goal = $0

Target Assets Per FTE = $0 Recquired Increase = $0

12i2002 Assets Per FTE Goal = $o

Net Change = 80 Divided by 5 Years = %0

Step 6: Use the Savings Analysis and Loan Analysis charts to project
the year end loan and savings forecast and yields.

Following the same procedure used in Step Three, project the year-end loan and savings (sheets S & L)
forecast and the yields for the year 20XX using the Savings Analysis (S) and Loan Analysis (L) Charts

Step 7: Build the Preliminary Business Plan.

Doc-To-Help Standard Template Insight Planning Software Version 2004B e 103



Build the Preliminary Business Plan 20XX by following the procedures outlined in Step Four after estimating
the income and net equity as discussed below:

1 - Estimate the current year-end income and add the estimate to the ending equity position from the previous
year. Complete steps three & four again but doing the same process for the Preliminary Business Plan 20XX.

2 - Estimate Allowance for Loan Loss on the Balance Sheet (F).
3 - Estimate delinquency percentage on the Historical Trends — Worksheet (H).
4 - Return to the Balance Sheet and recalculate Net Equity by pressing the Calculate Net Equity button.

Step 8: Use the M2 - FT2 charts to establish the planning year Board
deliverables (i.e., objectives)

Use the following schedules to visualize and build the planning year’s objectives — planning year goal (which
is in the lower left corner of each of the following charts):

M2 MEMBER GROWTH CHART

L2 LOAN GROWTH CHART

A2 LOAN GROWTH CHART — Loan balance to member
P2 PRODUCTS PER MEMBER CHART

S2 STAFF PRODUCTIVITY CHART

FT2 ASSETS PER FULL TIME EQUIVALENT

The Board Deliverables are system updated for both BD1 and BD2 12/31/xxxx (but can be edited if
necessary).

104 e Insight Planning Software Version 2004B Doc-To-Help Standard Template



Planning Financial and Member Growth for Future
Vision

Using the Growth Chart (G)

X Y Z Federal Credit Union Hide Progress Using Year End
Growth Chart
{In Millions)
Asset Growth Rate Loan Growth Rate
* -3.0% 0.0% 3.0%
A 3.0% | 0.0% | 30% +
5.0% 00% || 50% _| 0.0% 5.0% 0.0%
Deac 2003 §44.7 $44.7 $44.7 Dac 2003 $40.9 $40.9 $40.9 $40.9 $40.9 $40.9
Dec 2004 $43.3 $44.7 $46.0 Dec 2004 ($2.2) $0.0 ($2.2) $0.0 ($2.3) $0.0
Dec 2005 542.0 $44.7 $47.4 Dec 2005 (52.1) 0.0 (52.2) $0.0 (52.4) $0.0
Dec 2006 $40.8 $44.7 $48.8 Dec 2006 (52.0) $0.0 (52.2) $0.0 (52.4) $0.0
Dec 2007 §39.6 $44.7 $50.3 Dec 2007 ($2.0) $0.0 ($2.2) $0.0 ($2.5) $0.0
Dec 2008 $30.4 5447 $518 Dec 2008 151.9) $0.0 (522 $0.0 (52.6) 50.0
Dec 2009 §37.2 $44.7 $53.4 Deac 2009 (§1.9) $0.0 ($2.2) $0.0 (52.7) $0.0
lecumy Long Term | Mational Avg MLOAN ANALYSIS:
GROWTH Capital Goal of Capital
2050 mm

Dec 2003 $40.9 $40.0 $40.9 $40.9 $40.9 $40.0
Dac 2009 $44,700,000 | $44,700000 WDec 2009 (51.9) $0.0 1$2.2) $0.0 (52.7) $0.0
% of Capital | 0.00% 11.468%
§ of needed Capital 50 $6,122620 [JReq. Incr. ($42.8) (540.9) (543.2) (540.9) ($43.6) (540.9)
Current Capital 54,565,182 $4,565,182 WNet Incr. per  ($7.131) ($6.821) (§7.183) ($6,821) ($7.265) ($6.821)
Difference (§4,565,162) $657.438 year
Div. by 6 years (§761,000) $93,000
Average assets $44 683906 | $44683908 MMonthly Met ($0.584) ({50.588) (50.5839) ($0.588) [$0.805) {50.568)
ROA A.70% 021%  Mincrease

|

Purpose of the Growth Chart

The proposed growth chart captures the essence of the credit union’s business, (i.e. buying savings dollars
from members which increases the asset base; using the savings increase to fund additional loans to
members; and controlling the pace of growth by setting long-term capitalization and ROA (Return on Assets)
goals.

The Switch Base button toggles the starting of the Growth Chart to the current month so the user can see not
just the impact of a selected growth rate as of 12/31/XX, but also can see the impact based on where they are
as of the current month.

Understanding the Asset Growth Section

The Insight Planning program uses the previous year-end financial position (12/XX actual), to forecast future
asset growth scenarios. During the forecasting process, the Historical Trends worksheet will provide a basis
for determining actual growth trends achieved in previous years. The desired growth rate must always be
placed in the middle column because all supporting worksheets are integrated with information provided from
this column. The other columns are only provided for comparison purposes.
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Use the gray data entry buttons in the Asset Growth Section to test various growth rate scenarios for your
credit union. The middle growth rate is the rate that drives the ROA figures and loan growth on this
worksheet.

Asset Growth Rate

¥
I 2.0% I 4.0% I 6.0%
Dec 2002 $78.8 $78.8 $78.8
Dec 2003 $80.4 $82.0 $B3.5
Dec 2004 $82.0 $85.3 $88.6
Dec 2005 $83.6 $88.7 $93.9
Dec 2006 $85.3 $92.2 $99.5
Dec 2007 $87.0 $95.9 $108.5
Dec 2008 $28.8 $99.7 $111.8

Understanding the Loan Growth Section

This portion of the worksheet illustrates the proposed loan to asset percentage, which the credit union
planners hope to achieve. Based on the target goal, the worksheet also calculates the average monthly loan
increase required to achieve the long-term objective. Again, the Historical Trends, (sheet tab “H”) worksheet
can be used to determine the loan growth achieved in previous years. The approved loan growth objective
must always be in the middle column of the loan growth section (arrow above identifies the column of the

section, which represents the asset growth rate goal).

Use the gray data entry buttons in this section to test loan-to-asset ratios and different growth rate scenarios.

Loan Growth Rate

2.0% 4.0% 6.0%
¥

60.0% 65.0% [l 60.0% Ll 65.0% €60.0% 65.0%
Dec 2002 $42.3 $42.3 $42.3 $42.3 $42.3 $42.3
Dec 2003 $48.2 $52.3 $49.2 $53.3 $50.1 $54.3
Dec 2004 $49.2 $53.3 $51.2 $55.4 $53.1 $57.6
Dec 2005 $50.2 $54.4 $53.2 $57.6 $56.3 $61.0
Dec 2008 $51.2 $55.5 $55.3 $59.9 $59.7 $64.7
Dec 2007 $52.2 $56.6 $57.5 $62.3 $63.3 $68.6
Dec 2008 $53.3 $57.7 $59.8 $64.8 $67.1 $72.7
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Understanding the Net Capital Section

This section calculates the ROA (Return on Assets) that will be required to achieve the long-term net capital
goal based on the annual asset growth rate goal. The net capital objective must always be in the left column,
(again, the arrow identifies this column) as this column also integrates into other supporting worksheets. In
some cases the credit union planners will decide that a desired ROA must be achieved. In this case the net
capital percentage will merely be the result of the ROA earned during the planning period.

Use the gray data entry button to test various scenarios for your credit union.

EQUITY Long Term |MNational Avgl
GROWTH Capital Goal| of Capital
50-100 mm
Dec 2008 $99,700,000 | $99,700,000
% of Capital Ll 16.00% 11.00%
% of needed Capital $15,952,000 $10,967,000
Current Capital $11,484,329 $11,484,329
Difference $4,467,671 ($517,329)
Divided by 6 years $745,000 {$86,000)
Average assets $88,933,585 $88,933,585
ROA 0.84% -0.10%

Completing the Growth Chart

As explained previously, the components of the form that must be completed in order to establish the long-
term objectives for each individual credit union are the Asset Growth Rate, Loan Growth Rate, and Net
Capital.

The Asset Growth Rate buttons (located near the of the Asset Growth Rate columns) are used to enter
estimated growth rate scenarios. The growth rate displayed in the middle (with the arrow) is the rate that
drives the ROA, capitalization and loan growth figures. This will also be the Asset size used for all the Vision
20XX figures displayed in other charts.

Use the Loan Growth Rate buttons (located near the top of the middle Loan Growth Rate column) to enter
loan to asset ratio goals for Vision 20XX. The loan-to-asset ratio (with the arrow) will drive all the Vision 20XX
figures in other charts.

Use the Net Capital button to enter the the targeted long-term net capital percentage.

Buttons and Features of the Growth Chart

The Show/Hide Progress button will toggle the G sheet view to show each year's growth numbers or
alternatively, to hide each year's growth by displaying inverted Zs.

Hide Progress
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The Using Year End button allows users to use year end actual data (for the previous year) as the basis on
the Growth Chart, or to use Current Month (actual, YTD) data as the basis. You can toggle between the two
options.

Using Year End

The Column Options button calls up the Column Options menu.

Column Options

From the Column Options menu, you can display or hide Year End Data columns on the sheet by checking
the buttons next to the 2000 Year End, 2001 Year End, 2002 Year End or 2003 Year End options. For
example, deselecting the 2000 Year End option will remove (hide) the 2000 Year End Data so that it does not
display on the sheet.

You can also choose to display or hide the current year's Year to Date actual data on the sheet, the current
year’'s Business Plan, the current year's Projections, and the next year’'s Business Plan.

After you have selected your column options, you can choose to apply them to one sheet only, to all sheets,
or to the sheets of your choice by making appropriate selections in the “Apply to Sheets” area.

Columns Options E|

Display these Years Apply to Sheets

* Apply to this sheet only

v 2001 vear End " Apply to all sheets (5 thru In)
v 2002 Year End " Apply to selected sheets

¥ 2003 Year End r

¥ 1an 2004 Actual

I 1an 2004 Annualized (In)
v 2004 Business Plan

-

-

¥ 2010 Vision (M & H)

L i B R

oK Cancel
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Using the Member Growth (M1) Chart - Previous Years

PROPERTY OF AHO CONSULTING
Member Growth Chart
Previous Years

-

Asset Goal = $99,700 m

Total Savings = $59,268 m Less Borrowed Funds =J m

Number of Members = 10,738 Target Reserves = $15952 m

Avg. Balance Per Member = $5519 Total Member Savings = $83,748 m
Avg. Savings Balance =J $7,000
Required Members = 11,964

.-

Total Savings = $66,727 m 2009 Membership Geoal = 11,964

Avg. Savings Balance = $6.581 2001 Actual Membership = 10,738
Total Membership = 10,140 New Members Required = 1,226

2001 Actual Membership = 10,738 Divided by 7 Years = 176
Net Increase = (698) Divided by 12 Months = 15

Divided by 22 Days = 0.66

Net Monthly Change = 49.83) Additional Members Daily = 0.66

Purpose of the Member Growth (M1) Chart

The purpose of the Member Growth chart is to assist the credit union planners in establishing a long-term
member growth objective.

M1 Chart Strategy

The credit union should determine the future average savings relationship (average savings balance) it wants
to develop with the members. This generally means the credit union will try to increase the relationship with
both existing and future members (i.e. increased balances per member will usually produce greater cost
effectiveness and support the credit union philosophy of promoting thrift).

YEAR END data on the worksheet'’s |left side indicate the change in members and average saving
relationship, which have occurred during the previous year and serves as a basis for determining the current
credit union environment.
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Total Savings = $59,268 m
Number of Members = 10,738
Avg. Balance Per Member = $5,5619
Total Savings = $66,727 m
Avg. Savings Balance = $6.581
Total Membership = 10,140
2001 Actual Membership = 10,738
Net Increase = {598)
Net Monthly Change = (49.83)

VISION data, located on the worksheet’s top right side, indicates the total saving dollars which are required to
achieve the long-term asset growth objective as determined during the completion of the Growth Chart, (i.e.
total assets less targeted net capital equals required total member savings). Using the Historical Trends
(worksheet H) and Ratio Analysis Charts (worksheet RA), the planning team determines the desired average
member savings relationship it wants to obtain. The total savings target divided by the targeted individual
saving relationship will determine the number of members the credit union will need to

attract to accomplish the asset goal.

Asset Goal = $99,700 m

Less Borrowed Funds = .| m

Target Reserves = $15.952 m

Total Member Savings = $63,748 m
Avg. Savings Balance =_| $7.000
Required Members = 11,964

FURTHER ANALYSIS data, provided on the worksheet's lower right side, will help the credit union to set,
measure and communicate annual and monthly membership goals.

2009 Membership Goal = 11,964
2001 Actual Membership = 10,738
New Members Required = 1226
Divided by 7 Years = 1756
Divided by 12 Months = 15
Divided by 22 Days = 0.66
Additional Members Daily = 056
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Completing the M1 Worksheet

The data to calculate the change in members and the average individual saving relationship for the previous
year is supplied by completing the data entry (D) worksheet.

The only components that need to be entered by the planning team are the agreed upon target for the
average savings relationship the credit union wants to achieve with its members, and the borrowed funds
figure. These variables can be changed (using the gray data entry buttons) as the planning group
contemplates “what if” scenarios.

Asset Goal = $99,700 m

Less Borrowed Funds = | m

Target Reserves = $15.952 m

Total Member Savings = $83,748 m
Avg. Savings Balance =_| $7.000
Required Members = 11,964
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Using the Loan Growth (L1) Chart - Previous Years

PROPERTY OF AHO CONSULTING
Loan Growth Chart (Number of Loans)
Previous Years

-

Total Loans = $43,166 m Targeted Loan Goal = $64,825 m
Number of Loans = 7448 Avg. Loan Balance = _| $7.500
Avg. Loan Balance = $5,796 Number of Loans Required = 8643
Total Loans = $42261 m 2008 Loan Growth Goal = 8,643
Avg. Loan Balance = $6,465 2001 Actual Loans = 7,448
Number of Loans = 6547 New Loans Required = 1,196
2001 Actual Loans = 7448 Divided by 7 Years = 171
Change in Number = (901) Divided by 12 Months = 14
Net Monthly Change = (75) Divided by 22 Days = 065
Net Daily Change = 3.41) Additional Loans Per Day = 086

Purpose of the L1 Chart

The purpose of the Loan Growth Chart is to assist the planners in determining the loan production required to
achieve the long-term loan objective determined during the completion of the Growth chart. The worksheet
helps to visualize both the number and average loan balances per loan outstanding, which is required to
reach the credit union’s long-term objective.

L1 Chart Strategy

The credit union determines the average loan balance per loan outstanding which it will have in the future.
The average loan balance will reflect future loan mix that the credit union intends to achieve, (i.e. a smaller
loan balance average indicates an emphasis on unsecured lending while a larger average loan balance
indicates that future loan growth strategies will rely on secured loan programs).
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Total Loans = $43,166 m

Number of Loans = 7448
Avg. Loan Balance = $5,796
Total Loans = $42261 m

Avg. Loan Balance = $6.455
Number of Loans = 6547
2001 Actual Loans = 7448
Change in Number = {oo01)
Net Monthly Change = {75)
Net Daily Change = 341

YEAR END data on the worksheet'’s left side indicates the change in loans and the average loan balance per
loans outstanding which occurred in the previous year, and serves as a basis for determining the current
credit union environment.

VISION data, located on the worksheet's top right side, indicates the total loan dollars, which are required to
achieve the long-term loan growth objective as determined during the completion of the Growth Chart. Using
Historical Trends and Ratio Analysis Charts (Worksheets H and RA) the planning team determines the
desired average loan balance per loan outstanding it wants to obtain. The total loan objective divided by the
targeted average loan balance outstanding will determine the number of loans, which are required to obtain
the results the credit union wants.

Use the gray data entry button to enter the desired average loan balance for the year 20XX.

Targeted Loan Goal = $64.8256 m
Avg. Loan Balance = .. | $7.500
Number of Loans Required = 8,643
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FURTHER ANALYSIS data provided on the worksheet's lower right side will help the credit union set,
measure and communicate annual and monthly loan production.

2009 Loan Growth Goal = 8,643
2001 Actual Loans = 7448

New Loans Required = 1,196
Divided by 7 Years = 171
Divided by 12 Months = 14
Divided by 22 Days = 0.65
Additional Loans Per Day = 0.65

Completing the L1 Worksheet

The data used to calculate the change in loans and the average individual loan balance outstanding for the
previous year is supplied by completing the Data entry (D) Worksheet.

The only component to be entered by the planning team is the agreed upon target for the targeted average
loan balance per loan outstanding. This variable can be changed (using the gray data entry button) as the
planning group completes its “what if’ scenarios.
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Using the Loan Growth (Al) Chart - Loan Balance to Member - Previous
Years
PROPERTY OF AHO CONSULTING

Loan Growth Chart (Loan Balance to Member)
Previous Years

Total Loans = $43,166 m Total Loans = $64,825 m

Number of Members = 10,738 Number of Members = 11,864

Avg. Loan Bal. Per Member = $4,020 Avg. Loan Bal. Per Member = $5418

Total Loans = $42,261 m 2009 Avg. Loan Goal = $5,418

Number of Members = 10,140 2001 Actual Avg. Loan = $4.020

Avg. Loan Bal. Per Member = $4,168 Avg. Loan Bal. Increase Per = $1,398
2001 Actual Avg. Loan = $4.020 Member

Incr. to Avg. Loan Bal. = Mé Annual Increase to Avg. Bal. Per = ﬂ
Member Required

Purpose of the A1 Chart

The purpose of the Loan Growth Chart is to visualize the result of increasing the members’ average savings
balance and the average loan balance per loan outstanding.

A1l Chart Strategy

In most cases, an increase in the average loan balance per member will result in benefits to the credit union.
Benefits will generally include increasing the percentage of total member savings, which are invested in
member loans. It can also increase operational efficiencies, (i.e. higher loan balances with less volume
usually reduces operational expense).

Note: ALM (Asset Liability Management) requires a proper mix of loan types and pricing.

YEAR END data on the worksheet’s left side indicates the change in the total loan balance and the average
loan balance per member which occurred in the previous year, and serves as a basis for determining the
current credit union environment.
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- 1

Total Loans = $43,166 m
Number of Members = 10,738
Avg. Loan Bal. Per Member = $4,020
Total Loans = $42,261 m
Number of Members = 10,140
Avg. Loan Bal. Per Member = $4,168
2001 Actual Avg. Loan = $4.020
Incr. to Avg. Loan Bal. = $148

VISION data, located on the worksheet’s top right side, indicates the total loan dollars, which are required to
achieve the long-term loan growth objective as determined during the completion of the Growth Chart. The
total loan objective divided by the targeted number of members will determine the average loan balance per
member which will automatically result if the membership and total loan objectives are met.

Total Loans = $64,825 m
Number of Members = 11,964
Avg. Loan Bal. Per Member = $5.418

The FURTHER ANALYSIS data provided on the worksheet's lower right side indicates the annual average
increase which is required if the credit union is to reach its long-term objective.

2009 Avg. Loan Goal = $6,418

2001 Actual Avg. Loan = $4,020

Avg. Loan Bal. Increase Per = $1,398
Member

Annual Increase to Avg. Bal. Per = $200

Member Required
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Completing the A1 Worksheet

The entire worksheet is completed from data entered into the Data entry (D), Member Growth and Loan
Growth Worksheets.
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Using the Products Per Member (P1) Chart - Previous Years

PROPERTY OF AHO CONSULTING
Products Per Member Chart
Previous Years

F Products
Loans = 7,448
Savings = 16,336 Targeted Membership = 11,964
CD's = 2218 Products Per Member Goal =_| 275
Total Products = 26,003 Total Products = 32,901
Total Members = 10,738
Products Per Member = 242
Total Members = 10,140 2009 Product Goal = 32,901
Products Per Member = 2.4 2001 Actual Products = 26,003
Total Products = 24,450 Difference = ﬁ
2001 Actual Products = 26.003 Divided by 7 Years = 985
Products Increase Required = (1,553) Divided by 12 Months = 82
Divided by 12 Months = (129) Divided by 22 Days = 37
Product Per Day Increase = £9 Product Per Day Increase = 3.7

Purpose of the P1 Chart

The purpose of the Products per Member Chart is to assist the planners in determining the required increase
in balance sheet product utilization by the membership, which is necessary to achieve the long-term products
per member objective. This worksheet helps to visualize both the number of members and their average
product usage. The worksheet also indicates the (net) daily increase in the number of products, which must
be sold to achieve the credit union long-term objective.

P1 Chart Strategy

Generally, an increase in the overall utilization of credit union products and services by members will increase
account balance relationships and build “economies of scale”.

118 e Insight Planning Software Version 2004B Doc-To-Help Standard Template



YEAR END data located on the worksheet's left side indicates the change in the total loan and savings
accounts relationships, as well as the change in the average products per member, which occurred in the
previous year, and serves as a basis for determining the current credit union environment.

Number of
Products

Loans = 7,448

Savings = 16,336

CD's = 2219

Total Products = 26,003

Total Members = 10,738

Products Per Member = 242
Total Members = 10,140

Products Per Member = 241
Total Products = 24,450

2001 Actual Products = 26 003
Products Increase Required = (ﬁ)
Divided by 12 Months = (129)
Product Per Day Increase = 2

VISION data, located on the worksheet’s top right side, indicates the long-term targeted balance sheet
products per member total, which the planners hope to achieve. Using Historical Trends (Worksheet H), the
planning team determines the desired products per member ratio it wants the credit union to obtain. The total
product per member objective multiplied by the targeted number of members will equal the total number of
products that needs to be utilized by the membership.

Use the gray data entry button to test different services per member goals for year 20XX.

Targeted Membership = 11,964
Products Per Member Goal = .. 276
Total Products = 32,901

FURTHER ANALYSIS data, provided on the worksheet's lower right side, indicates the amount of daily
production that will be required to increase the net products per member to the targeted long-term ratio.
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2009 Product Geal = 32,501

2001 Actual Products = 26,003
Difference = ﬁ

Divided by 7 Years = 985
Divided by 12 Months = 82
Divided by 22 Days = 3.7
Product Per Day Increase = 3.7

Completing the P1 Worksheet

The data to calculate the change in the products to member ratio for the previous year is supplied by
completing the Data entry (D) Worksheet.

The only component to be entered by the planning team is the agreed upon target for the long-term product
per member relationship the credit union wants to achieve. This variable can be changed (using the gray data
entry button) as the planning group completes “what if” scenarios.
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Using the Staff Productivity (S1) Chart - Previous Years

- -

Products = 26,003 Targeted Members = 11,964

FTEs = 325 Products (PPM) Goal = 275

Products Per FTE = Q Products Required = 32,801
2002 Products Per FTE = 873

FTEs Required = 37.7

Productivity Increase

Members = 10,140 | 1.00% |Products Per Employee

Products Per Member = 241 Jan2003 | 873 2009
Total Products = 24,450 Jan 2004 | 882 Product = 32,901

FTEs = 280 Jan2005 | 891 Assume
Products Per FTE = 873 Jan 2006 | 900 FTEs = 356.6

Improvement = 9.14% Jan 2007 | 909

Jan2008| 918 Total

Jan2009| 927 ProductPer = 927

Purpose of the S1 Chart

The purpose of the Staff Productivity Chart is to assist the planners in visualizing the need to increase staff
productivity as the credit union moves toward its achievement of Vision 20XX.

S1 Chart Strategy

Productivity is defined as the average number of balance sheet products, which are delivered to members per
FTE (Full Time Equivalent). Generally, an increase in the overall utilization of credit union products and
services by members accompanied by a lesser increase in staffing will result in greater productivity. This
productivity increase will require the credit union to have well trained staff and make better use of technology
and strategic alliances.
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YEAR END data, located on the worksheet's left side, indicates the change in staff productivity which
occurred in the previous year and serves as a basis for determining the current credit union environment. The
chart presents the change in terms of the number of products delivered per FTE (full time equivalents) as well
as a percentage.

Products = 26,003

FTEs = 325

Products Per FTE = 800
Members = 10,140

Products Per Member = 241
Total Products = 24,450

FTEs = 28.0

Products Per FTE = 873
Improvement = 9.14%

VISION data, located on the worksheet’s top right side, indicates the number of FTEs (full time equivalents)
which will be required if current production is not improved. Generally, a staff increase is indicated if
productivity is not improved.

Targeted Members = 11,964
Products (PPM) Goal = 2.75
Products Required = 32,901
2002 Products Per FTE = 873
FTEs Required = 377

The FURTHER ANALYSIS data on the worksheet's lower right side allows the planners to target an annual
percentage improvement in productivity. The targeted number of projected credit union FTEs (full time
equivalents) is calculated; (i.e. total number of estimated products divided by the increase level of
productivity).

Use the gray data entry button to enter the rate of increase in productivity goal for 20XX.
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Productivity Increase

.| 1.00%|Products Per Employee

Jan2003 | 873 2009

Jan 2004 | 882 Product = 32,901
Jan 2005 891 Assume

Jan 2008 | 900 FTEs = 355
Jan 2007 | 909

Jan2008 | 918 Total

Jan2009 | 927  ProductPer = 927

Completing the S1 Worksheet

The data needed to calculate the change in the productivity ratio for the previous year is supplied by
completing the Data entry (D) Worksheet.

The only component that needs to be entered by the planning team is the agreed upon target for the annual
percentage improvement in staff productivity. This variable can be changed (using the gray data entry button)
as the planning group completes its “What If” scenarios.
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Using the Assets Per Full Time Equivalent (FT1) Chart - Previous Years

Total Assets = $70,103 m Asset Goal = $99,700 m
Number of FTEs = 325 Target FTEs = 355
Assets Per FTE = $2157 m Target Assets Per FTE = $2,809 m

Total Assets = $78819 m Assets Per FTE Goal = $2,809 m
Number of FTEs = 28.0 2001 Assets Per FTE = $215T m
Assets Per FTE = $2815 m Required Increase = $652 m

2001 Assets Per FTE = $2157 m
Net Change = $658 m Divided by 7 Years = $93 m

Purpose of the FT1 Chart

The purpose of the Assets per Full Time Equivalent chart is to assist the planners in visualizing the need to
increase the dollars of assets under the management by each full time equivalent (FTE) as the credit union
moves toward its achievement of Vision 20XX.

FT1 Chart Strategy

The Asset to Full Time Equivalent ratio is calculated by dividing the Credit Union Assets by FTEs. Generally,
an increase in assets accompanied by a lesser increase in staffing will result in more assets under
management per FTE. This increase will usually decrease the operating expense ratio to average assets,
which is a measure of credit union efficiency.

YEAR END data, located on the worksheet's left side, indicates the change in assets managed per FTE
which occurred in the previous year and serves as a basis for determining the current credit union
environment. The chart presents the change in terms of the dollars of products delivered per FTE (full time
equivalents) as well as a percentage.
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Total Assets = $70,103 m

Number of FTEs = 325
Assets Per FTE = $2157 m
Total Assets = $78,819 m

Number of FTEs = 28.0
Assets PerFTE = $2,815 m
2001 Assets Per FTE = $2157 m
Net Change = $658 m

VISION data, located on the worksheet's top right side, indicates the Vision 20XX asset goal as well as the
target FTEs. The target assets divided by the target FTEs equals the target assets, which should be under
management per FTE. Generally, increasing assets per FTE indicates that productivity is improved.

Asset Goal = $99,700 m
Target FTEs = 355
Target Assets Per FTE = $2,809 m

FURTHER ANALYSIS provided on the worksheet's lower right side allows the planners to target an annual
asset dollar increase per FTE, which is needed to achieve the year 20XX objective.

Assets Per FTE Goal = $2.809 m

2001 Assets Per FTE = $2157 m
Required Increase = $652 m
Divided by 7 Years = $93 m
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Completing the FT1 Worksheet

The data needed to calculate the change in the assets per FTE ratio for the previous year is supplied by
completing the Data entry (D) Worksheet, the Member Growth Chart and the Staff Productivity Chart for the
planned year.
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Using the Insight Budgeting Feature

You can begin the budgeting process at anytime — no more waiting for the B version.
When you are ready to begin working on your budget (after going through each of the previously

mentioned areas completing year end projections for the current year), you can turn on the Budget
feature by toggling the Budget button on the D sheet.

Budget 2005 off

Turning the budget on and off will not cause you to lose any data. The information is saved.

When you begin to work on your budget by toggling the Budget button to the ON position, you will encounter
a hew message:

Aho Consulting Group, Inc.

b ] ¥ou have requested ta display the columns For the 2005 bL&IBSS plan, Columns For 2004 projection will also be displayed at this time and your 2004
\_-_'/ business plan copied into the projection Fields, It is necessary for vou to adjust these projections based on where vou believe the credit union will end
the vear, The projection colurnn will be used as the basis For projecting wour 2005 business plan,

w'ould you like us ko continue to display your 2004 business plan columns?

Yes Mo

Select Yes.

You can also choose to display your budget for the current year when budgeting for the coming year. You
can control these options by selecting the Column Options button located on the S, L, F, IN, M, and H sheets.
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Columns Options

Display these Years Apply to Sheets
[ 2000 ¥ear End & Apply to this sheet only
v 2001 Year End " Apply to all sheets (5 thru In}
v 2002 Year End " Apply to selected sheets
¥ 2003 Year End o
v Jan 2004 Actual B
[ Jan 2004 Annualized (In) B
v 2004 Business Plan ™
v 2004 Projection B
v i2005 Business Plan: r
v 2010 Vision (M 8 H)
OK Cancel

X)

When you begin to work on your budget by toggling the Budget button to the ON position, you will encounter
a new message:

Aho Consulting Group, Inc.

b ] ¥ou have requested to display the columns For the 2005 bu%uess plan, Colurns For 2004 projection will alsa be displayed at this time and your 2004
L ] business plan copied into the projection fields. It is necessary for you to adjust these projections based on where you believe the credit union will end
the vear. The projection calumn will be used as the basis For projecting your 2005 business plan,

w'ould wou fike us bo continue to display your 2004 business plan columns?

Yes Mo

Select Yes.

You can now use the Budgeting columns to make projections for the coming year in the Savings Analysis
chart...
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Savings Analysis Chart with Forecast
For PLANNING PURPOSES ONLY

= = r = »

2002 Jun 2003 2003 2003 2004 2003 2003 2004 P'i:'_“ Esz:";'iu_
Year End Actual Business Plan | Projection | Business Plan | Est. Yield | Proj. Yield | Est. Yield Py ey

{ln ||share Drafes 46,003,790 4$6574502|_| ¢7.500.000( | $7500000 | ¢9.000000| | o035x| | o036k | 035x 323632 $28.875 20,003

{1 || Reqular Shares $17,249,648 $18.432,540|_| $17.000,000( | $17500000 | $1mo00000| | 130 | umsk| | tasx $199,810 $204,125 2.86%

0 || Mones Market $7.186.810 $8.509.375|_| ss.000.000( | ssoo0000| | smoovoeo| | zaex| | reex( | 130 $129.494 $130.000 22.223%

il ||share cO's $13,903,335 $14.502,773|_| 412,500,000 | $15000000) | #$16.000000( | za0x| | 2o00x| | 275x $433.551 $426.250 667

ih :;;‘:h"s and $1.601,881 $1.836572|_| $1so0.000| | 1800000 | $isoooon| | 3o0x| | 250 | 225x $45.024 $40.500 0.003

b :';:'E:‘;"';E's“hs $331.325 $515524| |  s3ase.00n |  s3s0000) |  s3sooo0| | toox| | e7sx| | oS $2.555 $2.625 0.003

0 || Mon Member 30 s0|_| 1 I | 1 | 30 30 0003

ih 40 $0|_| | _ | 1 | $0 $0 0.003

i [Balance i P =0

il [ voral Deposits $46.476.839 $50.371.296 $53.150.000 $51.150.000 $56.150.000 2.15% 171% 155% $834.066 $832.375 2.78%

g [[ T Mot 7 0 s0)_| 1 1 1 1 | $0 $0 0.00%

@l || Toral $46,476,839 $50,371,296 $52,150,000 $51,150,000 456,150,000 215 171 1557 $834.066 $832,375 978%
...Loan Analysis chart...

Loan Analysis Chart with Forecast
For PLANNING PURPOSES ONLY
2002 Jun 2003 2003 z004 2003 2003 2004 szi'_lln_?;m E:_n::a“ :,':nu:_
Year End Actual Business Plan Business Plan Est. Yield Proj. Est._ Yield s a— Growth

&l || credit cards $1.482.078 $1472.986|_| s1500.000| | s1500.000( | szoeooo0( | to.00x| | wwwox| | 1.e0x 149,104 $175.000 33.33%
(il [| A1 Other $1.343.100 $1.336.524|_| $1500.000|_| $1.500.000| | $2000000 | 1300 | 1300x| | 1300x 184,802 $227,500 33.33%
8 || New vehicles SE.T0.6T5 $10.296.477|_| sw.500000 | snso0000| | sieoeoov0f | 7sex| | veox| | 675% $686.374 $860.625 2074
&1 || used ¥ehicles $11.248.883 $10.693.908( | $13.500.000_| 411.500.000) | $12.000000| | 955 | swox| | 875x| $1.023700 $1,028.125 4363
il ':::;"2;:3‘:3" $9.862.229 $10.172,898|_| $10.500.000| | s10.500000( | $izo00000| | 7S50k | 7sox| | 7.eex 763584 $747.500 14.29%
b g::::‘"' $2.732.601 $2.701675|_| s$3500000| | s3.000000| | sz500000( | eo0x| | eoox| | 550 $172.008 $178.750 16,673
b '?;:':.L:’;"s to $6,046,969 $6.416,497|_| $7.500000| | $7.000000) | $7.500,000| | s00x| | so0x| | 800 4521,879 $580,000 T4
e |[tees s0 so|_| L M| 1 | M| $0 s0 0.00%
(il [|ron-member $0 so|_| 1 1 1 | 1 $0 $0 0.003
g [[Botanee 0 0
|| Toral $40.822,534 $43091965)  $48500000  $46.500.000| 452,000,000 £.30% 2.02x Tx|  $3501443|  $2.837.500 13.98x
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...Membership and Productivity Objective charts (M2 - FT2)...

My Credit Union
Member Growth Chart
Planning Year

Asset Goal = $91,300 m
Total Savings = $51,150 m Less Borrowed Funds = $0 m
Number of Members = 6,480 Target Reserves = $8.674 m
Avg. Balance Per Member = $7,893 Total Member Savings = $82,627 m
Avg. Savings Balance = $7.500
Required Members = 11,017
Total Savings = $56,150 m 2009 Membership Goal = 11,017
Avg. Savings Balance $7.700 2003 Membership Goal = 6.480
Total Membership Required = 7,292 New Members Required = 4,636
2003 Membership Goal = 6,480 Divided by 5 Years = 907
Net Increase = 12 Divided by 12 Months = 76
Additional Members Required Divided by 22 Days = 3.44
Per Month = 68 Additional Members Per Day = 3.44
...Balance Sheet...
My Credit Union Hide 2003 Budget | Hide 2004 Budget Using 2003 Projection
Balance Sheet Business Plan
For Planning Purposes 2001 2002 Jun 2003 2003 2003 2004
(Based on Management Input) Year End Year End Actual i Plan Projection il Plan
ASSETS (In Millions)
Cash $0.477 50,502 51.154)_| $1.000]_| $1.000]_| $1.000
Loans $36.331 $40.828 $43.002| = $48.500) = $46.500|= | $53.000
Allowance for Loan Losses $0.442] $0.542] 50.648[=]- 30.632[=]- 30.702[=]- 30.812
Investments $9.509 $8.880 §10.877| = $6.905) = | $7.102|= | $5.287
Other Assets $0.595 $0.871 50.553_| $0.900]_| $0.900|_| $0.900
Fixed Assets 5$0.956 $0.801 50.781)_| 32.160]_1 s2.000|_| $3.000
TOTAL ASSETS $47.528 $51.528 $55.809 $58.833 $56.800 $62.375
LIABILITIE S/SAVING SIEQUITY {In Millions)
Liabilities $0.132 $0.123 50.231(_| $0.195)_| $0.180|_| $0.207
Savings and Borrowed Funds $43.021 $46.477) $50.371| =1 $53.150| = $51.150]=| $56.150
Equity (Net Capital) $4.374] $4.929 $5.206) 2 35.488) 2 $5.470)2 $6.018
TOTAL LIABILITIES/SAVING SEQUITY $47.528 $51.528 $55.809 $658.833 $56.800 $62.375
ADDITIONAL EQUITY {In Millions) [} [} [}
2001 2002 Jun 2003 2003 2003 2004
ALLOWANCE FOR LOAN LOSS Year End Year End Actual i Plan Projection iness Plan
Beginning Bal. Allowance For Loan Loss $551,087| $442,049 $541,904) $541,904] $541,904 $701,904
Provision for Loan Loss Expense $280,000| $415,000| $180,000)_] $360,000)_ $360,000] | $360,000
et Charge-off Amount $389,038 $315,145 §74518|_|-  sz7o000{_|-  sz2o0000( |- $250,000
Additional Allowance Transfer - Adjustment 50 30 g253 | | |
Ending Bal. Allowance For Loan Loss $442,049 $541,904] $647,642 $631,904] $701,904 $811,904

...Income Statement...
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My Credit Union Show Actual Hide 2003 Budget | Hide 2004 Budget Using 2003 Projection
Projected Income Statement
For Planning Purpases 2002 :v': Jun 2003 :v': 2003 :v': 2003 ::;’ 2004 :::
(Based on Management Input) YearEnd | v | Annualized | Y% |Business Plan| Y | Projestion | U |Business Plan| oG08
- AVE. AVE.
REYENUE {In Millions) BatanctIRiEn
Loan Interest FY 2002 $36.50 8.744 $3973  sa
ACT 2003 F41960 .26 $3474 547
ABF 2003 44664 .20 $3708) B2
FROJ 2003 343664 8.024) $3501  GaEx
PEF 2004 $49.750 77 33838  Baa
Investment Interest FY 2002 EET R #0302 06
ACT 2003 $3.878 2.ge) $0.285) 05232
ABF 2003 s789 | 275y s027|  0.39
FROJ 2003 $7.000 _| g $0224) D4l
FEF 2004 $6M | 20 $0173] 028
COST OF FUNDS $3.675] 742 $3.759] 7.00x $3.923] 7.0 $3.725] 6.88x $4.011] 6.73x
Less Dividends i Int.on By 2002 $44.743 28] #ms 2avd
bormowed money ACT 2003 e84 1514 s0877| 183y
ABF 2003 349813 2152 $1070) 194
FROJ 2003 $46.513 1714 $0834 154
FEF 2004 $53.650 15624 $0832) 14
MET INTEREST INCOME $2502] 5.08% $2802] 537x $2.853] 517 $2.891] 5.34x $2.179] 5.33x
Other Income $0.433) 1002} $0.466| 0s7] | F0.510 09z | F0.510 ogen) | 30530/ 10632
SUBTOTAL $2996| 6.06% $3348| 6.24x $3363] 6.08% $3401]  628x $3803| 638
EXPENSES (In Millions)
Cperating $2130) .30 s2372)  4az|_| s2443  daa_| s2500) 46zl | $2800) 487
Frovision for Loan Loss F0415 (L s0360 067 =] s0360 065 =] s0360) 0[] $0360) 060
NON OPERATING INCOME {In Millions)

Cther Mo Operating Income 0000 oo gnoon|  oooef | o | oz | 000
NET INCOME $0.451]  0.91%) $0.616]  1.15x) $0.560] 101 $0.541]  1.00x $0.543] 0.9z
My Credit Union Add Row ‘ Remove Row| Reset
(CRITICAL PATH)

LONG |ANTICIPATED

OBJECTIVES TERM | DELIVERY DELIVERABLES
VISION DATE

Increase member loans to $53.000 Million while achieving
an average loan per member of §7,268 following a Beard ALL 12131/2004
approved strategic plan.

Monthly Financial Statements
and Graphs

Increase member savings to $56.150 Million while
achieving a membership of 7,292 and an average savings ALL 12/31/2004 Monthly Financial Statements
balance per member of $7,700 following a Board approved and Graphs

strategic plan.

Achieve an average products per member of 2.35 (with

average balances increasing as indicated above). G HSIEL RoRthIfEngsess e pous

Achieve staff productivity and overall operating
efficiencies, (i.e. achieve an asset to full time equivelent
(FTE) of $1,641,000 and a net income (ROA) to FTE of
$14,436) following a Board approved strategic plan.

ALL 1213112004 Meonthly Pregress Reports

Increased member products and
Increase member and staff satisfaction. ALL 1213112004 balance relationships and
retention of staff.

This concludes our overview of Insight Planning Software. For additional information, please refer to our Help
files, accessible from within the D sheet, or refer to our extensivemenu of wizards, by selecting Aho from the
toolbar, and then Wizard.
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Monthly Goal and Project Tracking

Our new Goal Tracking sheets track your credit union's progress towards the strategic objectives (goals) set
in the Insight Planning Software.

Our Sam ple Credlt Union Project Tracking Reset Goals
2002 Strategic Objectives
Objective 1:
Increase member loans to $79.630 Million while achieving an average loan per ber of $6,099 following a Board approved strategic plan.
Loan Growth Average Loan Balance in Jan
$a0.000 5900
G0.000
§ > = e = $5,800 a1
$70.000 oo ||
£0.000

§ ? $5600 —

< $50.000

s $5,500 |

= §40000

&

* §30000 $5,400 -
$20,000 ssa00 |— STl |
$10.000 5,200 — -

$0.000
c F=3 B ! = c = = =3 o = o #5100
=z I = E z = = Z A [s] = 2 Actual Average Average Balance Goal
W Actual Loan < Loan Goal Balance
{In Millions) Jan | Feb [ Mar | Apr | May | Jun [ Jul | Aug | Sep | Oct | Hov | Dec
Actual Loan $74.001
Loan Goal $74.469 $74.938 I7o.407 F7o.076 T76.346 76815 T7T 204 T Ia3 hiTde ) 576692 F79161 $79.630
Difference (30.468)
Actual Average Balance $5.371
Average Balance Goal $5,817 $5,843 $5,568 $5,884 $5,820 $5,845 $5971 $5,.897 $5,022 $5,045 $5,074 6,093
Difference (§446)

There are two easy ways to access the goal tracking sheets.

The first way is by opening your BD1 Sheet and selecting one of the GRAPH buttons to the right of the goals.
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Our Sample Credit Union

2002 Strategic Objectives
{CRITICAL PATH)

MONTHLY GRAPHS

Graphs

Graphs

Graphs

LONG | ANTICIPATED
OBJECTIVES TERM | DELIVERY DELIVERABLES
VISION DATE
Increase member loans to $79.630 Million while achieving an . .
average loan per member of $6,099 following a Board ALL 1213112002 Monthly Flnarg:;zl ﬁ;atements and
approved strategic plan. P
Increase member savings to $93.349 Million while achieving q .
a membership of 13,056 and an average savings balance per| ALL 1213112002 porthiy Flnar;:;:I ﬁ:atements e
member of $7,150 following a Board approved strategic plan. P
Achieve an average |.>roduct.s per n.1enTber of 2.85 (with ALL 1203112002 Monthly Progress Reports
average balances increasing as indicated above).
Achieve staff productivity and overall operating efficiencies,
(i.e. achieve an asset to full time equivelent (FTE) of
$2,000,000 and a net income (ROA) to FTE of $16,730) ao | s Monthyirogiees B enons
following a Board appreved strategic plan.
Increased member products and
Increase member and staff satisfaction. ALL 1213112002 balance relationships and
retention of staff.

The second way to access the feature is by going to the Index and pressing on any of the G1 - G4 Sheets.

Name Description Name Description
| » | [morthly Monthly 2 |[ra Ratio Analysis Charts
> ||D Data Entry 2 Strategic [deas
s Growth Chart | | Strategic Plan - Assignment of Action Plans
| Lk Mermber Growth Chart | L= Income Statement Spread Analysis
2L Loan Growth Chart - Mumber of Loans > |[c2 Operating Expenses to Income
AT Loan Growth Chart - Loan Balance to Member 2 ||c3 Capital to Assets
| Products per Member Chart 2 ||c4 Average Membership Loan & Savings Balances
2 ||s Staff Productivity Chart 2 |[cs Distribution of Member Accounts
2 |[FTY Assets per Full Time Egquivalent > |[Cs Distribution of Loans by Type
A | Savings Analysis Chart with Forecast o ||c7 Distribution of Savings by Type
L L 1 L ca Loans to Shares
= ||F Balance Sheet | L Manthly Trends Towards Goal Achievement
2 |in e AR e e
|» ||BD1 Strategic Objectives - Current Year 1.2 ||e Strategic Objective 1 Chart
2 ||m2 Member Growth Chart k 2|32 Strategic Objective 2 Chart
I | [ Loan Growth Chart - Number of Loans 12 |[z3 Strategic Objective 3 Chart
o ||A2 Loan Growth Chart - Loan Balance to Member 4 = ||z Strategic Objective 4 Chart
| Products per Member Chart e 'ﬁr‘afe'gl'c'db'je'cfi@e' i F'r'uj'e'cfs' -
2 |52 Staff Productivity Chart 2 |[z2r Strategic Objective 2 Projects
(= ||FT2 Assets per Full Time Equivalent | =KL Strategic Objective 3 Projects
» ||BDZ Strategic Chjectives - next year @ |[G4R Strategic Chjective 4 Projects
2 M Mermber Profile and Productivity Analysis 2 ||SLMapping GL Transfer Mapping
| H Histarical Trends | PrintOptions  |Print Jobs Dialog
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Let's take a look at the various Goal Tracking Graphs (which, by the way, provide excellent progress reports

for the Board o

f Directors)

This sheet tracks Objective 1, the loan growth and average loan balance goal.

Our Sam ple Cred |'t U n ion Project Tracking | Reset Goals
A002.3trategic. QbIECHYES. ...
Objective 1:
Increase member loans to $79.630 Million while achieving an average loan per member of $6,099 following a Board approved strategic plan.
Loan Growth Average Loan Balance in Jan
$90.000 5,900
$50.000
O & < < Rl 5817
$70.000 $5.700 |
60.000
E ki 5,600 el
< ¥s0.000
: $5,500 |
= $40.000
5
* 30000 $5400 |
$20.000 5300 || 98 |
$10.000 $s200 |1 I —
$0.000
= Fe3 H B = c = =3 [=3 B = o $5'1DD
L fd = a z = = E] & [} 2 z Actusl Average Average Balance Goal
W etual Loan & Loan Goal Balance
(In Millions) Jan_ [ Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | HMHov_ | Dec
Actual Loan $74.001
Loan Goal §74.469 §74.935 $75.407 $75.576 76346 §76.515 $77.284 $77.753 78222 §78.6092 F70.161 $79.630
Difference ($0.468)
Actual Average Balance $5.371
Average Balance Goal $5.817 $5,843 5,869 35,894 $5,920 $5,945 §5,971 35,997 36,022 $6,045 §5,074 36,093
Difference (448)

This sheet tracks Objective 2, the member savings growth and average savings balance goal.

Our Sample Credit Union Project Tracking | Reset Goals
2002 Strategic. Obieclives. ... e
H
Objective 2: 5
Increase member savings to $93.349 Million while achieving a membership of 13,056 and an average savings balance per member of $7,150 5
following a Board approved strategic plan. 5
H
Savings Growth Average Savings Balance in Jan Membership Growth
$100.000 $6,900 16,000
$30.000 $6,200 6,855 — 14,000
$80.000 SO D D O
$6,700 — 1zp000 O OO OO 8
o room
g ge0o0m0 6500 — 10000
=
S g50000 $6,500 —  &000
» pi000 $6.400 —  &000
$30.000
6,300 |—] 6332 S
$20.000
$10.000 6,200 — —  zo00
$0.000 6,100 |— — 0
k] = Ed = = (=3 =1 = = = c =5 o [-9 = o= o
2EEEEI2EEEEE som 2822353338838
B Actual Savings < Savings Goal Actual Average Balance Auerage Balance Goal B Actual Membership < Membership Goal
{In Millions) Jan [ Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
Actual Savings $ar.239
Savings Goal $87.747 $86.257 $85.766 $80.275 $80.784 $90.294 $90.803 $a1.312 $a1821 $92.331 $92.840 $93.349
Difference ($0.508)
Actual Membership 13
Membership Goal 12,300 12,823 12,847 12,570 12,893 12,916 12,340 12,963 12,986 13,009 13,033 13,056
Difference 7
Actual Average Balance #8332
Average Balance Goal $6,355 36,282 $6,310 $6,937 $6,954 $6,391 $7.017 $7.044 $7.071 $7.097 $7.124 $7.150
Difference ($523)
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This sheet tracks Objective 3, the average products per member goal.

Project Tracking Reset Goals

Our Sample Credit Union
A0, RUAtegie. QRIBIIYRS. ..
Objective 3:
Achieve an average products per member of 2.85 {with average balances increasing as indicated ahove).
Savings & Loan Products per Member
3.00
< & & & < < < < < & < <

2.50

2.00

1.50

1.00

0.50

0.00

B Actusl PPM < PPM Goal
Jan__ [ Feh Mar | Apr | May | Jun | Jul | Aug Sep | Oct | HNov | Dec

Actual PPM 264

PPM Goal 283 283 283 253 254 2.8 254 254 284 285 285 285
Difference (0.19)
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This sheet tracks Objective 4, the staff productivity and income to FTE goal.

Our Sample Credit Union Project Tracking | Reset Goals
L AQDZ SETAtRgIC. QRIECUNES. ..
H
Objective 4: H
Achieve staff productivity and overall operating efficiencies, (i.e. achieve an asset to full time equivelent (FTE) of 2,000,000 and a net income 5
(ROA) to FTE of $16,730) following a Board approved strategic plan. H
H
Accts/Staff ROA/Staff ROA in Jan
200 $100,000 $450,000
700 #30.000 $400,000
$40,000
600 gaso000 |— 84218
$70,000
o $60,000 $300,000 —|
400 $50,000 20,000 —
300 $40,000 $200000 —
$30,000
200 50,000 —
$20,000
o $10,000 $100,000 —|
0 $0 $60,000 — m
T Ez i ik P E RIS 3 F8E 6 ”
B Actual AcctsiStaff & AcctsiStaff Goal B Actual ROAMSEaH < ROAISESF Goal Actual ROA ROA Goal
Jan | Feb | Mar | Apr [ May [ Jun | Jul | Aug [ Sep | Oct | Hov | Dec
Actual Accts/Staff 735
Accts/Staff Goal 727 726 724 22 721 9 717 16 T4 Tz o 708
Difference B
Actual ROA/Staff $93.358
ROA/Staff Goal $16,730 $16,730 $16,730 $16,730 $16,730 $16,730 $16,730 $16,730 $16,730 $16,730 $16,730 $16,730
Difference $76528
Actual ROA $384.216
ROA Goal $73,194 $73,194 $73,194 $73,194 $73,194 $73,194 $73,194 $73,194 £73,194 $73,194 $73,194 $73,194
Difference 311022

In each of the goal tracking sheets (sheet tabs G1 through G4) by default, the program assumes a steady
monthly progress towards the goal, however you're able to change the monthly goals leading to the end of the
year goal. So, if your credit union has low loan demand in January and February, but then loan demand is
high in March, you are able to adjust the monthly goals to reflect the trends that are anticipated.

Notice the yellow highlighting? This displays the current month's information and will move as you advance to
new months during the year.

For example, in January, it will look like this...

Jan | Feb | Mar |
F74.001

| s7ades s7T493  $TSAOT
(30.458)

e §5 371
5,317 5,543 $5,369
($446)
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And in March, it will look like this...

Jan | Feb | Mar | |
Fr4.0Mm
74489 $74.938 F75.407
(0 468)

-

$5 371
F5E1T $5,543 5,569
($446)

Within each of the goal tracking sheets there is a Project Tracking button...

Project Tracking

And a Reset button.

Reset Goals

The Project Tracking button will lead you to a project tracking sheet.

Objective 1:
Increase member loans to $79.630 Million while achieving an average loan
per member of $6,099 following a Board approved strategic plan.

Project 1:
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The Project Tracking sheet is simply a memo area for you to write notes about the projects you are doing to

help achieve each goal. This sheet will become more functional in future releases. The Project Tracking
sheet can be formatted in any way you want, there is no protection on these sheets.

Just like the Goal Tracking sheets, there is a separate project tracking sheet for each of the Strategic

Objectives.

When the Reset button is selected the monthly goals will revert back to the default of the steady monthly goal

progression, so if you modify the monthly goals, handle this button with care!

In summary, each Strategic Objective, as shown in this sheet...

Our Sample Credit Union

2002 Strategic Objectives
(CRITICAL PATH)

MONTHLY GRAPHS

LONG | ANTICIPATED
OBJECTIVES TERM | DELIVERY DELIVERAELES
VISION DATE
Increase member loans to $79.630 Million while achieving an E . .
average loan per member of $6,099 following a Board E ALL 1213112002 Monthly Flnar;::zl ﬁ:atements and
approved strategic plan. - P
Increase member savings to $93.349 Million while achieving e o
a membership of 13,056 and an average savings balance per| ALL 1213112002 Hloniily Flnar;::zl ﬁ:atements g
member of $7,150 following a Board approved strategic plan. P
Achieve an average ?roduct.s per n:len'.lber of 2.85 (with ALL 123112002 Monthly Progress Reports
average balances increasing as indicated above).
Achieve staff productivity and overall operating efficiencies,
{i.e. achieve an asset to full time equivelent (FTE) of
$2,000,000 and a net income (ROA) to FTE of $16,730) e | iz AL LI B )
following a Board approved strategic plan.
Increased member products and
Increase member and staff satisfaction. ALL 1213112002 balance relationships and

retention of staff.

Graphs

Graphs

Graphs

Graphs

18N

...is individually tracked on its own corresponding Goal Tracking sheet...
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Oour Sam ple Credit Union Project Tracking Reset Goals
2002, S B, QD O IV S, ... eeeeeecce e et eeeere e e e e e em e e e e e sm e e e mm e e nnn e e e nnnn e enn
Objective 1:
Increase member loans to $79.630 Million while achieving an average loan per member of $6,099 following a Board approved strategic plan.
S NN I N I NN NN I NN NN I NN NN I NN I NI NN NN I NN NI NI NN NN NN NN NN NI NN NN NI E I NN NN NN I EE NSNS EEEEEEEEEEEE
Loan Growth Average Loan Balance in Mar
$90.000 $7,000
$50.000 <> <> <> <> 5,000
F70.000 5,869
= $60.000 F5,000 L
g 950,000 4,000 —
g
= $40.000 3,000 ||
* $30,000
$2,000 -
$20.000
$10.000 $1,000 —
$0.000 0 o
g g T -4 E 5 3 g iy B g by
= w = =T = = i W =] = I} Actual Average Average Balance Goal
B Actual Loan < Loan Goal Balance
{In Millions) Jan | Feb [ Mar | Apr [ May [ Jun Jul_ | Aug | Sep [ Oct | HMNow | Dec
Actual Loan $74.001
Loan Goal 74 469 F74.958 F75.407 F73.676 F76.346 FTEE15 §77.284 F77.753 Fro.z22 73692 FT9161 F79.630
Difference (30.468)
Actual Average Balance $5,371
A\,rerage Balance Goal F5817 §5,843 5,869 5,594 $5,920 5,945 F5,971 $5,097 6,022 6,048 $6,074 6,099
Difference (5446)

...and has its own Project Tracking sheet.

Objective 1:

Increase member loans to $79.630 Million while achieving an average loan
per member of $6,099 following a Board approved strategic plan.

Project 1:

As you work through this process, feel free to e-mail us with questions and comments at
insight@ahoconsulting.com.
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Understanding the Five Year Projection Sheets

Overview

For users who need five year projections, we created five year versions of our Balance Sheet (F-5yr), Income
Statement (In-5yr), Historical Financial Trend sheet (H-5yr), and Membership Profile (M-5yr) sheet.

Viewing the Sheets

Let's explore these sheets. To make the sheets visible, you must change your settings in the Aho Options
screen. Inthe "5-Year Planning" section near the bottom of the screen, select the option "Display 5-year
planning," and then select OK.

Options §|

¥iewing Options - General Miscellaneous Options
I~ Shiow row and column headers ¥ Prink date and sheet name in fooker
¥ Shiow Formula bar W Use automatic zoom on worksheets
¥ Shiows harizantal scrall bar
Abbreviated Name ABCFCU
¥ Shiow wertical scrall bar
Skate | Minnesota j
¥iewing Options - Specialized
20-50 mm
¥ Display monthly data entry sheet Categary | j
IV Display GL Transfer Mapping Business Plan (Budget) Options

Bk LI Tl [ iHide business plan and projection sheets |

¥ Display all values in Growth Chark
B SR LSS ar I Display S-year Vision worksheets only

¥ Display annualized value in Income Statement Do nat calculate equity automatically, T wil
¥ Display data table in charts enter it myself

, ¥ showe current year's business plan
5-Year Planning
¥ showe current year's projection

v Display 5- lanini
e % ¥ show next vear's business plan
orly

I Display S-year planning
OF | Cancel Reset

Notice that the sheet tabs for all four of the 5 year planning sheets appear after the RA sheet tab. The sheet
names also appear on the Index sheet.

L(Fm Y F-5yr ¢ In-Syr 4 H-Syr £ M-Syr ,J
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Name Description
B |RA Ratio Analysis Charts
B ||F-5yr 5 year Balance Sheet
(| In-Syr 5 wear Projected Income Statement
Bl [H-5yr 5 year Historical Trends
Bl [W-5yr 5 year Member Profile and Productivity Analysis

The Five Year Balance Sheet (F-5yr)

This Balance Sheet shows detailed projections for the next five years.

A B C Federal C red it U n ion Reset Using 2004 Business Plan
Balance Sheet Business Plan
For Planning Purposes 2004 2005 2006 2007 2008
(Based on Management Input) Business Plan Projection Projection Projection Projection
ASSETS (In Millions)
Cash 2l $0.300|_1 $0.330 $0.364|_1 $0.401|_J $0.441
Loans 2l $36.500|_ $41.710 $47.663) _ $54.466|_I $62.240
Allowance for Loan Losses | $0.159 $0.182 $0.208 $0.238 $0.272
Investments 2l $15.470 $15.525 $15.371 $14.955 $14.215
Other Assets 2l $0.550|_1 $0.606|_| $0.667|_1 $0.734|_| $0.809
Fixed Assets 2l $0.250|_1 $0.275|_J $0.303|_1 $0.334|_| $0.368
TOTAL ASSETS $52.911 $58.264 $64.160 $70.652 $77.800
LIABILITIES/SAVINGS/EQUITY (In Millions)
Liabilities 2| $0.500|_1 $0.551 $0.606|_1 $0.668|_| $0.735
Savings and Borrowed Funds el $52.097 $57.137 $62.628 $68.604 $75.106
Equity (Net Capital) 2l $0.314 $0.576 $0.926 $1.380 $1.960
TOTAL LIABILITIES/SAVINGS/EQUITY $52.911 $58.264 $64.160 $70.652 $77.800
2004 2005 2006 2007 2008
ALLOWANCE FOR LOAN LOSS Business Plan Projection Projection Projection Projection
Beginning Bal. Allowance For Loan Loss 2l $154,431 $159,431 $182,187 $208,191 $237,907
Provision for Loan Loss Expense 2l $50,000]_| $74,179 $84,767|_1 $96,866|_| $110,692
Net Charge-off Amount 2l - $45,000]_1 - $51,423|_1 - $58,763|_1 - $67,150|_1 - $76,735
Ending Bal. Allowance For Loan Loss $159,431 $182,187 $208,191 $237,907 $271,864
To Growth Chart
To increase or decrease Assets, change the growth percentage on the Growth Chart "G" Sheet

You can use either 2002 year end data, 2003 year-to-date data, 2003 Business Plan data, 2003 Projection
data (when entered), or 2004 Business Plan data (when entered) for running these projections. If you have
not yet entered certain Business Plan or Projection data, you will not see these options. The program
determines if the information has been entered before displaying the related options.You select the figures
you would like to use by clicking on the toggle button located on the top right hand side of the worksheet, next

to the Reset button.

Reset ‘ Using 2004 Business Plan |
2006 2007 2008
Projection Projection Projection
| $0.364|_1 $0.401(_I $0.441
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The Reset button will reverse any changes that you make in the 5 year sheet, restoring your original data and
figures.

Notice the gray reference buttons (with question marks) adjacent to the categories that run down the left hand
side of the Balance Sheet?

2|

These reference buttons explain how each item is calculated. For example, when the reference button next
to the Cash line item is selected, the following item appears:

Aho Consulting Group, Inc.

L3
\!.J) In the 5 year projection, cash remains constant as a percentage of assets based on the percentage to assets in the 2004 business plan

Let's take a look at where the data on the 5 YR Balance Sheet comes from. Look at the Total Assets
projection for 2008 on the F-5yr sheet.

Balance Sheet Business Plan

For Planning Purposes 2004 2005 2006 2007 2008

(Based on Management Input) Business Plan Projection Projection Projection Projection

ASSETS (In Millions)
Cash 2l $0.300(_I $0.330(_ $0.364(_1 $0.401(_J $0.441
Loans 2| $36.500)_ $41.710|_ $47.663| _ $54.466|_I $62.240

Allowance for Loan Losses zl $0.159 $0.182 $0.208 $0.238 $0.272

Investments 2l $15.470 $15.525 $15.371 $14.955 $14.215
Other Assets 2l $0.550|_1I $0.606|_1 $0.667|_1 $0.734|_| $0.809
Fixed Assets 2l $0.250|_| $0.275|_| $0.303|_| $0.334|_| $0.368
TOTAL ASSETS $52.911 $58.264 $64.160 $70.652 i $77.800

This figure is pulled from the 2008 Asset Growth projection in the middle column of the Asset Growth Rate
section of the Growth Chart.

Asset Growth Rate

v
| 7.0% ol 10.0% | 13.0%
W]

Dec 2002 $43.9 $43.9 $43.9
Dec 2003 $47.0 $48.3 $49.6
Dec 2004 $50.3 $53.1 $56.1
Dec 2005 $53.8 $58.5 $63.4
Dec 2006 $57.6 $64.3 $71.6
Dec 2007 $61.6 $70.7 $80.9

Dec 2008 $65.9 | $77.8 _l $91.4

If you would like to increase asset size, change the growth percentage in this area of the growth chart.
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Tip: You can use the "To Growth Chart" button to experiment with different asset growth percentages, and
then press the Esc key on your keyboard to return to the F-5yr sheet.

The red print on the bottom of the F-5yr sheet (shown below) will not be visible when the worksheet is printed.
This information is provided only as a reference for the user.

2004 2005 2006 2007 2008
Business Plan Projection Projection Projection Projection
Loan Loss 2l $154,431 $159,431 $182,187 $208,191 $237,907
e 2| $50,000|_ $74,179|_ $84,767|_1 $96,866|_| $110,692
2]

- $45,000]_1 - $51,423|_1 - $58,763|_] - $67,150|_1 - $76,735
an Loss $159,431 $182,187 $208,191 $237,907 $271,864

To Growth Chart

To increase or decrease Assets, change the growth percentage on the Growth Chart "G" Sheet

The Five Year Income Statement (IN-5yr)

The Income Statement also shows detailed projections for the next five years.

A B C Federal CrEdlt Union Reset Using 2004 Business Plan
Projected Income Statement

For Planning Purposes Bu“;?::ss % t0 Avg. 2005 % to Avg. 2006 % to Avy. 2007 % to Avg. 2008 % t0 Avg

(Based on Management Input) Plan Assets Projection Azsets Projection Assets Projection Assets Projection Assets

REVENUE (In Millions)
Loan Interest $2.087( 4.12% $2.325) 4.18% $2.656 4.34% $3.036) 4.50% $3.469| 4.67%

L] _| _| _|

$0.330| 065%| | $0349| 063%|_| $0348) 057%|_| %0341 051%| | $0.328| 044%
L] _| _| _|
L] _| _| _|

Investment Interest

EE

COST OF FUNDS $2.417| ATT% $2.673| 4.81% $3.004| 4.91% $3.377| 5.01% $3.797| 5.12%

Less Dividends & Int. an borrowed money 2| $0.528( 1.04% $0.665( 1.20% $0.729( 1.19% $0.798 1.18% $0.874  1.18%
NET INTEREST INCOME $1.880| 3.72% $2.000| 3.61% $2.275| 3.72% $2.578| 3.83% $2.923| 3.94%
Cther Income 2| $0.225| 0.449% $0.247| 0.44% 30272 0.44% $0.200| 0.44% $0.320| 044%
SUBTOTAL $2.114| 4.17% $2.255| 4.06% $2.547| 4.16% $2.877| 4.27% $3.252| 4.38%
EXPENSES (In Millions)
Operating 2| $1.750 3.45%| | $1.919] 345%|_| $2.113| 345%|_| $2326| 345%| | $2562| 345%
Provision for Loan Loss 2| $0.050 0.10% $0074| 0.13% $0085| 0.14% $0.097| 0.14% $0.111| 0.15%
NON OPERATING INCOME (In Millions)
Cther Mon Operating Income 2| $0.000| 0.00%| | $0.000[ 0.00%|_| $0000| 0.00%| | $0000| 0.00%| | $0.000| 0.00%
NET INCOME $0.314| 0.62% $0.263| 0.47% $0.350| 0.57% $0.454| 0.67% $0.580| 0.78%
Show Averages ‘ Show 12.00% Equity Balancing |

Again, you can run these projections using either 2002 year end data, 2003 year-to-date data, 2003 Business
Plan data, 2003 Projection data (when entered), or 2004 Business Plan data (when entered) for running these
projections. You select the figures you would like to use by clicking on the toggle button located on the top
right hand side of the worksheet. If you have not yet entered certain Business Plan or Projection data, you
will not see these options. The program determines if the information has been entered before displaying the
related options.

A Reset button is also located at the top of the worksheet. This button will reverse any changes that you
make in the 5 year sheet, restoring your original data and figures.
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Reset Using 2004 Business Plan

% to A, 2007 % to Av. 2008 % to Av.
Assets | Projection | Assets | Projection | Assets

434%/ |  $3.036| 4.50%( | $3.469| 4.67%

r 1 r 1

Notice the gray reference buttons (with question marks) adjacent to the categories that run down the left hand
side of the Income Statement.

ﬂ

These reference buttons explain how each item is calculated. For example, clicking on the reference button
next to the Loan Interest line item will result in the following item:

Aho Consulting Group, Inc.

i In the 5 year projection, the Loan Interest amount is calculated using the average loan balance times the interest vield on loans based on the 2004
. business plan interest vield,

Notice the red print at the bottom of the worksheet? This is the Equity Balancing area. For more information
about the Equity Balancing area, see the Five Year Projection Sheet Wizard. You can access this wizard by
going to Aho on the toolbar, Wizards, and then selecting Understanding the Five Year Projection Sheets.

Average Loan, investment, and Savings figures are provided at the bottom of the worksheet for all projection
years. These figures can be hidden by selecting the Hide Averages button.

The Five Year Historical Financial Trends Worksheet (H-5yr)

The H-5yr sheet works identically to the H sheet, except that the H-5 yr sheet runs five year projections.
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A B C Federal Credit Union

Historical Financial Trends

Using 2004 Business Plan

2004 2005 2006 2007 2008
TREND HISTORY Business Plan Projection Projection Projection Projection
Assets $52,910,680 $58,264,366 $64,159,755 $70,651,661 $77,800,440
Growth in Dollars $4,411,690 $5,353,685 $5,895,390 $6,491,906 $7,148,779
Annualized Growth Rate 9.1% 10.1% 10.1% 10.1% 10.1%
Savings $52,096,990 $57,137,406 $62,627,545 $68,603,973 $75,105,677
Growth in Dollars $4,100,000 $5,040,415 $5,490,139 $5,976,428 $6,501,704
Annualized Growth Rate 8.5% 9.7% 9.6% 9.5% 9.5%
Loans $36,500,000 $41,709,757 $47.663,118 $54,466,221 $62,240,352
Loans to Assets 69% 72% 4% 77% 80%
Growth in Dollars $2,780,000 $5,209,757 $5,953,361 $6,803,103 $7,774131
Annualized Growth Rate 8.2% 14.3% 14.3% 14.3% 14.3%
Total Equity (Incl. ALL) $473,121 $758,555 $1,134,099 $1,617,944 $2,231,422
Equity to Assets 0.89% 1.30% 1.77% 2.29% 2.87%
Annualized Increase in Equity 0.58% 0.41% 0.47% 0.52% 0.58%
Net Worth $313,690 $576,368 $925,908 $1,380,037 $1,959,558
Net Worth to Assets 0.59% 0.99% 1.44% 1.95% 2.5%
Annualized Increase in % of Net Worth 0.59% 0.40% 0.45% 0.51% 0.57%
Delinquent Loans $182,500 $114.482 $130,822 $149,495 $170,832
% of Loans Delinquent 0.50% _| 0.27% _| 0.27% _| 0.27% _| 0.27%
Net Charge-offs $45,000 $51,423 $58.763 $67,150 $76,735
Annualized Net Charge-offs to Loans 0.13% 0.13% 0.13% 0.13% 0.13%
Net Income $313,690 $262,678 $349,540 $454,129 $579,520
Annualized ROA 0.62% 0.47% 0.57% 0.67% 0.78%

The projections on H-5yr sheets are pulled from the Growth chart.

You can use either 2002 year end data, 2003 year-to-date data, 2003 Business Plan data, 2003 Projection

data (when entered), or 2004 Business Plan data (when entered) for running these projections. If you have

not yet entered certain Business Plan or Projection data, you will not see these options. The program

determines if the information has been entered before displaying the related options. You select the figures

you would like to use by clicking on the toggle button located on the top right hand side of the worksheet.

The Five Year Membership Profile Worksheet (M-5yr)

The M-5yr sheet works identically to the M sheet, except that the M-5 yr sheet runs five year projections.
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A B C Federal Credit Union Using 2004 Business Plan
.Membership Profile and Productivity Analysis
2004 2005 2006 2007 2008
TREND HISTORY Business Plan Projection Projection Projection Projection
Number of Members 5,941 6,593 7,316 8,118 9,008
Change in Members 606 652 723 802 890
Avg. Savings Balance $7,650 $7,637 $7,625 $7,612 $7,600
Change in Avg. Balance ($100) ($13) ($13) (512) ($12)
Number of Loans 2,684 3,045 3,454 3,919 4,446
Change in Number of Loans 275 361 409 465 527
Avg. Loan Balance $13,600 $13,699 $13,799 $13,899 $14,000
Change in Avg. Loan Balance ($400) $99 $100 $100 $101
Avg. Loan Bal. per Member $6,144 $6,327 $6,515 $6,709 $6,909
Change in Avg. Loan Balance ($176) $183 $189 $194 $200
Average Total Relationships $13,794 $13,969 $14,147 $14,327 $14,509
Change in ATR ($276) $176 $178 $180 $182
Percentage Change in ATR -2.00% 1.26% 1.26% 1.26% 1.26%
Products Delivered 13,071 14,586 16,277 18,163 20,269
Change in Products Delivered 1,493 1,515 1,691 1,887 2,106
Products per Member 2.20 2.1 2.22 2.24 2.25
Products per FTE 769 800 833 867 902
Change in Productivity 67 3 33 34 35
Assets per FTE $3,112,000 $3,196,095 $3,282,462 $3,371,163 $3,462,261
Net Income per FTE $18,452 $19,193 $19,964 $20,765 $21,599

The membership projections on the M-5yr sheets are pulled from charts M1 - FT1. For example, the 2008

Number of Members projection on the M-5yr sheet...

2004 2005 2006 2007 2008
TREND HISTORY Business Plan Projection Projection Projection Projection
Number of Members 5,941 6,593 7,316 8,118 9,008
Change in Members 606 652 723 802 890]

...Is pulled from the Membership goal on the M1 sheet.

2009
VISION
N
Asset Goal = $77,800 m
Less Borrowed Funds =J $0 m
Target Reserves = 9.336 m
Total Member Savings = $68,464 m
Avg. Savings Balance =J $7.600
Required Members =| 9,008|
FURTHER

You can use either 2002 year end data, 2003 year-to-date data, 2003 Business Plan data, 2003 Projection
data (when entered), or 2004 Business Plan data (when entered) for running these projections. If you have
not yet entered certain Business Plan or Projection data, you will not see these options. The program
determines if the information has been entered before displaying the related options. You select the figures
you would like to use by clicking on the toggle button located on the top right hand side of the worksheet.
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Using the Print Jobs Feature

This exciting feature allows you to build and save print jobs, so that you can automatically recall and print
them when needed.

The print option has the added flexibility of developing unique footer & page number information, making the

job of printing monthly Board packets a breeze, just select the print job and the reports will print the same
each month!

Accessing the Print Job Feature
There are two easy ways to access the new Print Job feature.

The first way is by going to the Index and pressing on the Print Job sheet.

Name Description Name Description
» || Monthly Monthly 2 |[RA Ratio Analysis Charts
» (|D Data Entry Al Strategic Ideas
» (1G Growth Chart T Strategic Plan - Assignment of Action Plans
» (|1 rember Growth Chart | e Income Statement Spread Analysis
» [IL1 Loan Growth Chart - Number of Loans 2 |c2 Operating Expenses to Income
» [|A1 Loan Growth Chart - Loan Balance to Member > ||cs Capital to Assets
» [|P1 Products per Member Chart 2 ||ca Average Membership Loan & Savings Balances
» (|51 Staff Procuctivity Chart > ||ca Distribution of Member Accounts
» [|FT1 Assets per Full Time Eguivalent > ||c8 Distribution of Loans by Type
» (|5 Savings Analysis Chart with Forecast | =i Distribution of Savings by Type
» ||L 1= ||c8 Loans to Shares
» [|F Balance Sheet 2 ||cF Monthly Trends Towards Goal Achievement
» (lin 1| > ||cs Goals Overview
» [|BD1 Strategic Ohjectives - Current Year 2= Strategic Ohjective 1 Chart
» (|M2 Member Growth Chart 2|2 Strategic Objective 2 Chart
» (L2 Loan Growth Chart - Mumber of Loans > |lGs Strategic Objective 3 Chart
» [|a2 Loan Growth Chart - Loan Balance to Member 2 ||z Strategic Objective 4 Chart
» [|P2 Products per Member Chart > ||G1P Strategic Objective 1 Projects
» (152 Staff Productivity Chart o |ls2r Strategic Objective 2 Projects
» [|FT2 Assets per Full Time Eguivalent o2 |[GsR Strategic Ohjective 3 Projects
» ||[BD2 Strategic Ohjectives - next year 2 ||s4p Strategic Objective 4 Projects
> | Member Profile and Procuctivity Aniatysis 2 4| BHAPRNS o of B IR A0 s e nnnnnnnnsnnnned,
» [|H Histarical Trends B _» ||PrintOptians _ [Print Jobs Dialog H

The second way to access the Print Job feature is to select Aho from the toolbar, and then Print Jobs. You
may need to move the Wizard box to get to the Aho Menu, you may do this by clicking and holding the mouse
down as you move the box to a better location.
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F3 Microzoft Excel - 2002a

J fHO File Edit Wiew Insert Forma

| IS

Options [ [ % ¥ B
Print Jobs »

Impork Edit
Wizard » Skart
About

b

Notice that you have 3 options available - Edit, New, and Start. The New option allows you to create a new
print job. The Edit option allows you to edit a print job that you have already created. The Start option would

allow you to print a job that you have already created.

The Print Options page

This is the Print Options page.

Select Printer Print Save Delete Rename Cancel Reseat #
ooter fine oot FodlerTing 2= " "="=""""" Footef fingd=""""" Vdge #
Print Hame  Description EI yes yes yes
i“AH [Applies to all sheets Monthly Board Meeting [Financial Infarmation [Effective Date 03/31/2002 [ 1]
= | _na ||Manthly | Monthly
| _no ||D Data Entry
| _no || Growth Chart
= | _no ||M1 Wember Growth Chart
| _na ||L1 Loan Growth Chart - Number of Loans
| _no ||A1 Loan Growth Chart - Loan Balance to Member
= | _no ||P1 Products per Member Chart
x| _na |51 Staff Productivity Chart
| _no ||FT1 Assets per Full Time Equivalent
A E Savings Analysis Chart with Forecast
2| _na ||l Loan Analysis Chart with Forecast
#| _na ||F Balance Sheet
| _no||in Projected Income Statement
= | _na ||BO1 Strategic Objectives - current year
| _na ||m2 Member Growth Chart
| _no ||L2 Loan Growth Chart - Number of Loans
= | _no ||A2 Loan Growth Chart - Loan Balance to Member
= | _no ||P2 Products per Member Chart
| _no||52 Staff Productivity Chart
| _na |[FT2 Assets per Full Time Equivalent
= | _no ||BO2 Strategic Objectives - next year
L+ | _no ||M Wember Profile and Productivity Analysis
»| _na ||H Historical Trends
= | _no ||RA Ratio Analysis Charts
= | _no ||l Strategic ldeas
| no||T Strategic Plan - Assignment of Action Plans

Print Option Command Buttons

Let's take a look at the command buttons you can use. The command buttons are located in the top right

hand corner of the worksheet.

| Select Printer | Print | Save | Delete ‘Rename‘ Cancel | Reset # ||
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Select Printer

Select Printer

When you click on the Select Printer button, a dialog box pops up, allowing you to select the printer you would
like to use.

Printer Setup EH |

Prinker:
Acrobat Diskiller

ampaag 11600

Bl send with eFax Messenger Plus

Setup... | | (04 I Zancel |

If you click on the Setup button within this dialog box, you can choose paper types, sizes, etc.

Print | Print

The Print button will print your job

Save

Save

Clicking on the Save button allows you to name a new print job, and saves any changes you have made.

Once you save and name your Print Job, you may notice that the new print job name appears in the top left-
hand corner of the worksheet.

My Print Job for the Board Select Printer |
Footer line 1
Print Name Description EI
i“AII |Applies to all sheets Monthly Board Meeting
4 no [ [Monthly [Manthly
no 10 IData Entr

Delete M

The Delete button will delete your print job.

Rename _Lename |

If you would like to change your print job name, you can use the Rename button. When you click on the
Rename button, the following dialog box will appear. Enter your new print name, and select O.K.

Doc-To-Help Standard Template Insight Planning Software Version 2004B e 151



Aho Conzulting Group. Inc. |

Enter the new name

Cancel |

by Print Job for the Boar

Cancel

Cancel

The Cancel button will cancel any unsaved changes you have made, and take you out of your print job. Do
not click it at this time.

Reset

Reset #

We will examine the Reset # button later.

Using the Print Options Sheet

Now that you are familiar with the command buttons, let’s look at the rest of the Print Options sheet.

To begin building your print job, you need to decide which reports you would like to print. In our example, we
will print the Data Entry Chart (D), Growth Chart (G), Member Growth Chart (M1), Staff Productivity Chart
(S1), and Historical Trends Chart (H). We will also print the Capital to Assets Graph (C3).

Look at the gray button in Cell B4. This is a toggle button which controls all of the print buttons in the column
beneath it. For example, if the button is marked “yes,” and you click on it once, all of the buttons underneath
it will change to “no.” Try clicking the button a few times to see what happens.

My Print Job for the Board Select Printer ‘ Print | Save | Dele]
Footer line 1 Footer line 2
_P_rjn_l Name Description EI yes
E.rv.D. All [Applies to all sheets Maonthly Board Meeting |Finaﬂcia\ Infarmation
= | _no ||Monthly | Monthly
= | _no||D Data Entry
@ | no [|G Growth Chart
2| _no ||h1 Mernber Growth Chart
= | _no L1 Loan Growth Chart - Mumber of Loans
1 e | B Loan Growth Chart - Loan Balance to Member
= | _no ||P1 Products per Member Chart
= | _no |51 Staff Productivity Chart
L+ | e |[FT1 Assets per Full Time Equivalent
L+ e |ls Savings Analysis Chart with Forecast
| na||L Loan Analysis Chart with Forecast
o | na||F Balance Sheet
o | _no|[in Projected Income Statement
| _no |[BD1 Strategic Objectives - current year
= | _no (M2 Member Growth Chart
= | mo |2 Loan Growth Chart - Murber of Loans
= | _no ||A2 Loan Growth Chart - Loan Balance to Member
@ | no ||F2 Products per Member Chart
@ | no |52 Staff Productivity Chart
@ | _no [[FT2 Assets per Full Time Equivalent
= | _no ||BD2 Strategic Objectives - next year
= | _no|M Member Profile and Productivity Analysis
= | _no||H Historical Trends
L+ | _no |[RA Ratio Analysis Charts
| e [l Strategic [deas
| o ||T Strategic Plan - Assignment of Action Plans
GRAPHZ/CHART:
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Once you have experimented with it a little, click on the button so that it says “no.” This means that none of
the sheets in your workbook will print when you use the print command.

Note: If we were to click on the button again, so that “yes” was displayed, ALL of the sheets in the workbook
would print when you used the print command.

The print buttons in the column beneath are also toggle buttons; however, each button only controls the
worksheet on its corresponding row.

Using these buttons, you can select the individual charts that you wish to print.

My Print Job for the Board SelectPrinter [ Print [ Save |
Footer line 1 Footer line

Print Name  Description yes yes

o &0 [Applies to all sheets Monthly Board Meeting ‘Fmancla\ Information

Monithly

Data Entry

Growth Chart

Member Growth Chart

Loan Growth Chart - Number of Loans
Loan Growth Chart - Loan Balance to Member
Products per Member Chart

Staff Productivity Chart

Assets per Full Time Equivalent
Savings Analysis Chart with Forecast
Loan Analysis Chart with Forecast
Balance Sheet

Projected Income Statement
Strategic Objectives - current year
Member Growth Chart

Loan Growth Chart - Number of Loans

L= Lo Lol L L Jo L L L ) e | | ]

Click on the “no” buttons next to the Data Entry Chart (D), Growth Chart (G), Member Growth Chart (M1),
Staff Productivity Chart (S1), and Historical Trends Chart (H). We will also print the Capital to Assets Graph
(C3).

Notice that the buttons change to “yes” when you click on them. This means that the corresponding
worksheet will print. Notice that the rows that are marked "no" are faded. The information in these faded
rows will not print.

My Print Job far the Board Select Printer ‘ Print | Save ‘ Delete | Rename | Cancel ‘
Footer line 1 Footer line 2 Footer line 3

Print Name  Description ﬁl yes ﬁl

no [0 [Applies to all sheets Monthly Board Meeting |Fmancia\ Information ‘Eﬁ'eclwe Diate 03/31/2002
» | _ne | [Monthly [Monthly
# | yes||D Data Entry Manthly Board Meeting Financial Information Effective Date 03/31/2002
# | wes||G Growth Chart Manthly Board Meeting Financial Information Effective Date 03/31/2002
# | ves (W1 IMember Growth Chart Manthly Board Meeting Financial Information Effective Date 03/31/2002
# | _ma ||L1 Loan Growth Chart - Mumber of Loans
# | o (AT Loan Growth Chart - Loan Balance to Member
# | e |[P1 Products per Merber Chart
» | ves |51 Staff Productivity Chart Manthly Board Meeting Financial Information Effective Date 03/31/2002
# | _ma ||FT1 Assets per Full Time Equivalent
x| _ma ||S Savings Analysis Chart with Forecast
# | e ||l Loan Analysis Chart with Forecast
# | ma ||F Balance Sheet
| ) Projected Income Statement

ru B0 Al Lrrant

Notice the >> buttons to the left of the print buttons.
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Select Printer |

My Print Job for the Board

Footer line 1

Print Name  Description EI

ro |[ai [Applies to all sheets Manthly Board Meeting
5 i"ﬁﬂumhly fonthly
= [ayes ||D Data Entry Monthly Board Meeting
s |ayes (|G Growth Chart Monthly Board Meeting
3 |myes |[m1 Iernber Growth Chart Manthly Board Meeting
» |mna ||L1 Loan Growth Chart - Number of Loans
| no ||l Loan Growth Chart - Loan Balance to Member
» = na [[F1 Products per Member Chart
> [=yes|[51 Staff Productivity Chart Monthly Board Meeting
s |2 ne [[FT1 Assets per Full Time Equivalent
= | EE | B Savings Analysis Chart with Forecast
s [= o || Loan Analysis Chart with Forecast
s |= o ||F Ealance Sheet
= |ane |lin IE’mJected Income Staternent

Clicking on any of the “>>" buttons will take you to the corresponding sheet in the workbook. This might come
in handy if you aren’t familiar with the worksheet name. Go ahead, click on one of the “>>” buttons. Press
Escape when you are ready to return to the PrintOptions sheet.

Let's take a look at the Footer columns. These columns control the content that you have in the footers that
will print on the bottom of each page of your print job.

Footer line 1 Footer line 2 Footer line 3

ﬁl yes yes

Maonthly Board hMeeting

[Financial Infarmation

[Effective Date 03/31/2002

anthly Board Meeting

Financial Infarmation

Effective Date 03/31/2002

Maonthly Board Meeting

Financial Infarmatian

Effective Date 03/31/2002

Maonthly Board Meeting

Financial Information

Effective Date 03/31/2002

Maonthly Board Meeting

Financial Information

Effective Date 03/31/2002

Go to Cell E4.
My Print Job for the Board SelectPrinfer | Print_| Save | D
Footer line 1 Footer line 2
Print Name  Description yes
i”AH |Applies to all sheets e inancial Information
|=| _na ||Monthly |Muanthly
|| yes||D Data Entry Monthly Board Meeting Financial Information
|| yes |G Growth Chart Monthly Board Meeting Financial Information
= | yes M1 Member Growth Chart Wanthly Board Meeting Financial Information
=] [ne {[L1 Loan Growth Chart - Number of Loans
|| [no |41 Loan Growth Chart - Loan Balance to Member
[ | _na [|P1 Products per Member Chart
[=| yes||S1 Staff Productivity Chart Wanthly Board Meeting Financial Information
no |IFT] ets ner Full Time Eouivalent

Notice the text that is currently displayed in this line. Unless you change it, this text will print in the first line of
your footer, on every page of your print job. You have several options...

You can choose to print this text that is displayed in this line. If the button just below the text, “Footer Line 1"
is set to yes, then this footer line will print on every page of your print job.
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My Print Job for the Board SelectPrinter | Print_| Save | D
Footer line 1 Footer line 2
A
Print Name  Description EEI: yes
i”AH [Applies to all sheets Monthly Board Meeting [Financial Information
_#| _no ||Manthly |Manthly
#| ves||D Data Entry Monthly Board Meeting Financial Information
= | yes||G Growth Chart Monthly Board Meeting Financial Information
= | yes| (M Member Growth Chart Monthly Board Meeting Financial Information
= | ma ||L1 Loan Growth Chart - Number of Loans
L+ | _no ||AT Loan Growth Chart - Loan Balance to Membar
»| na [|P1 Products per Member Chart

You can change the text in this line. Go to Cell E4, and type over the text that you want to replace. Hit the
enter button when you are done.

After you edit the footer information, you will be asked, “do you want to use this value for all sheets?” If you
choose yes, all the 1st footer rows for all pages will change. Remember, you can have as many different print
jobs as you would like. See how the information in this line changes?

My Print Job for the Board SeloctPrinter | Print_| Save |
Footer line 1 Footer line 2
Print Name  Description yes yes|
N | [Applies to all sheets Ily Board Packet Information |Financial Information
& | _na |[Manthly |Monthly
= | ves|[D Data Entry My Board Packet Information |Financial Information
»| yves||G Grawth Chart My Board Packet Information |Financial Information
L+ | yves|[m1 Member Growth Chart hly Board Packet Information |Financial Information
PP | T | nan Crouth Chart - blumber of | gan

If you do not want to print anything in the first footer line, toggle the “yes” button at the top of the column over
to "no." All of the information displayed in the Footer 1 column will fade. This line of the footer will not be

displayed in your print job.

Select Printer Print Sq
FquP;r_I_ir:e 1 Foot
=_no i |

[Financial Info

|

Financial Info
Financial Infao
Financial Info

Footer lines 2 and 3 work in the exact same manner as Footer line 1. By default however, the Footer 3
column has been set-up so that the effective date for your data shows in the footer. For example, if you have
data entered up to 02/28/02 in your D sheet, the effective date in your footer will be 02/28/02.
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=] | Rename| Cancel |

Footer line 3
YES

|Effective Date 02/25/2002

Effective Date 02/28,2002
Effective Date 02,/28,2002
Effective Date 02/28/2002

If you move to your D sheet, and change to data for 01/31/02, the date in your footer will also change to
01/31/02.

[ Femame | Cancer ]

Footer line 3

12/31/2001 01/31/2002 E‘
$73,999,593 01/31/2002

yes

= 02/28/2002
$1,305,841| | 033172002 Effective Date 01/31/2002
$2,320,546 | 04/30/2002 B
$17.837,762|| 05/31/2002 Effective Date 01/31/2002
1 08/30/2002 Effective Date 01/31/2002
$2,606,645 b
4 07/31/2002 - Effective Date 01/31/2002

$2,368,468|] 05312002
$97,827,173(] 09/30/2002
$232.700] | 10/31/2002
111/30/2002 Effactive Nate (01751 /002

A

Please note: If you do not wish to have an effective date in your footer, you can still edit the text in this line.
You can use the last column, “Page #,” to accomplish several things.
You can choose whether or not to display page numbers in your print job. If you do not want the page

numbers to print, toggle the “yes” button at the top of the column over to "no." All of the information displayed
in this column will fade and the page numbers will not print.

Page #
o
1

You can also change the starting page number of your print job. For example, change the number at the top
of the column (just below the yes button), to 3 by typing over the number 1. When you do so, you will be
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asked, “do you want to use this value for all sheets?” Select No. If you select yes, the page number will be 3
on EVERY sheet that you are printing.

Select the Reset # button. The pages in your report will start with 3 and move forward chronologically. This
might be handy if for example, you have a two page introductory letter to insert before your financial
information.

Page #

YES

m

Lastly, you can change individual page numbers throughout your print job. For example, you can make your
Growth chart page 27 if you would like. This might be helpful if you are planning to insert your financial
information into specific places within a separate report.

Page #

VES

27
20

s

The Reset# button will readjust the page numbers in your print job. For example, in a brand new print job, the
page number might be set to 1 on all pages. Once you select the Reset# button, the pages will be reordered
to include only the pages in your print job.

For example, BEFORE the reset button...
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Page #

VES

And after...

Page #

YESD

—_

Congratulations! You are ready to begin creating your own print jobs!
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Troubleshooting

Installation and Upgrade Issues

1.

| cannot locate our company ID and serial number.

Email AHO Consulting at insight@ahoconsulting.com and they will quickly email you the company 1D
and serial number for your Credit Union’s copy of the Insight Planning Software.

Can the Insight Planning Software be installed on a laptop?

Yes, it is OK to install the Insight Planning Software on any computer owned by the Credit Union. The
software can also be installed on the Credit Union’s LAN without incurring any additional cost. The only
restriction is that the software can only be used for your credit union.

| am upgrading from a previous version of the Insight Planning Software. How do I Import prior
data?

Locate where the current version of the Insight Planning Software is (usually located on C:\Program
Files\Aho Consulting\Insight 2000b).

After you install the Insight Planning Software, go to the AHO option on the Main Menu and select
Import. Choose Previous Planning Workbook and select Override non-empty cells. Click OK. An
explorer window will be displayed. Use the explorer window to locate the Plan 20XXb.xls and click Open.
This will automatically transfer your prior year’s information into the new version of the Insight Planning
Software.

Our credit union name has changed. How can | change it in the software?

To change your name, you will need to re-register your software, by running the "Register" macro that is
included with your workbook. Just press Alt+F8. This will bring up the list of macros included in your
Insight workbook. Scroll down until you see one that is called "Register." Click on Register, and then on
Run.

The software will take you through the Registration process again. In the first screen, enter your new full
name. In the next screen, enter your Company ID number. In the next screen, enter your Serial Number.

| received an update macro from Aho Consulting. How do | install it?

To run the macro, please open your "Plan2003A.xIs" workbook first, then open the attached Update file. A
message will appear asking if you are sure the document you are opening is from a trusted source. Click
on Yes. The update will start automatically. When the update is complete, a message stating, "Update
successfully completed, Insight Software has installed the updates for (file location)." Click on OK. After
the program runs, you can continue working in your 2003A. You do not need to restart your computer.
When you ARE done working in your 2003A, please save the workbook before closing it.

The macros in my workbook do not seem to be working (screen resolution won't adjust, entry
cells on D sheet don’t work, buttons don’t work)...
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Be sure to enable your macros when the program starts up. If you do not see the enable/disable
macros message when opening Insight, your security level in Excel may be set too high, and
you may accidentally screen out the macros which make the program work. If you do not see
the message, in Excel, go to Tools, Macros, Security. Make sure your Security level is set to
Medium (not High). Close Insight, then reopen. You should see the enable/disable macros
message. Enable the macros.

Printing and Presentation Issues

1. How can | print specific pages of the workbook?

All you have to do is hold <<control>> and use the mouse to click the pages you would like to print.
Then, press the Print Icon or select File, Print. Alternatively, you can use the Print Jobs feature, which
is described in more detail in a separate section.

How can | email information in my Insight workbook pages to board members if they do not have
Excel?

If you have Adobe Acrobat installed on your computer, an "Acrobat" option will appear on your Excel
menu. Excel users can also go to View > Toolbars > PDF Maker 5.0 to have the PDF Maker icons
appear as a toolbar.

To convert the Excel file to a PDF, with the Excel file opened, select the PDF icon. The PDF Maker will
automatically convert the Excel file to a PDF file. Once the PDF file has been created, Adobe Acrobat will
automatically open, and the new PDF file will appear in the main Adobe Acrobat window.

Any user with Acrobat Reader will be able to view this document - they do not need to have the full
Acrobat program.

Wizard Issues

1.

| can read the Wizard but | am not able to enter any figures in the sheet when the Wizard asks me
to. How do | input the figures?

For Excel 97 users, you will need to press <<ESC>> key to enter numbers into the program. This will hide
the Wizard box temporarily while you enter data into the cells. When finished, press <<ESC>> key again
and the Wizard will reappear.

If you are using a version higher than Excel 97, you may simply need to move the Wizard window to the
side in order to input the data.

Software Usage Issues

1.

When entering my monthly information in the Data Entry Sheet (D), do | enter my actual monthly
or year-to-date figures?

You should always enter year-to-date amounts in the income and expense portion of the (D) sheet.
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10.

On the Data Entry Sheet (D), all of our income and expense figures are entered and the net income
displayed is incorrect. What is wrong?

Often times when this happens, the user has not included the provision for loan loss in the total operating
expenses (D sheet, row 8).

On the Ratio Sheet, our credit union Size and State are incorrect. How can | change this?

Go to the AHO option on the Main Menu (top, right-hand corner of the screen) and choose Options. The
second option from the top is the State field. Click on the Arrow to open the drop down box and select
your state. The third option from the top is the Category (size) field. Click on the Arrow to open the drop-
down box and select your size.

On the Ratio Sheet, the peer ratios seem to be out of date.

The peer ratios are updated in approximately May and October of each year, when CUNA releases their
Operating Ratio & Spread information. This is the only information that is comprehensive enough to
update the ratios. If you are a current user, you will receive a macro that will update your software with
the most current ratios availiable, within a week from the time that CUNA releases the information.

The numbers and column headings on some worksheets are too small or large to read. How can |
adjust this?

Go to the View option on the Main Menu. Choose Zoom and look to see what the percentage is. This can
be adjusted for the best view for your computer.

The Balance Sheet (F) does not have the correct amounts for the month | am working on.

Please check to see that you did enter year to date figures in the D sheet and the last column is the
correct month you are working with. If the month is incorrect, use the drop down arrow and choose the
correct month. If asked whether you want to save the information, choose YES.

The Income Statement tab (IN) the data does not annualize.

This is an Aho option that allows the information in the income statement to annualize. There is a toggle
tab above the current month’s column when pressed will toggle the column from YTD actual to
Annualized numbers and back again.

| can’t see the Monthly sheet.

In the Aho options screen, you can change this setting. Go to Aho, then Options, and check the box next
to Display Monthly sheet.

How do | get Insight to stop using 12/31/XX as the base year, and start using 12/31/XX as the base
year?

In B versions of the software, once you have entered December data, go to the D sheet and select Adjust
Budget.

I would like to make changes to some of the formulas in my Insight workbook, but the cells are
password protected. Can you email me the password?

Unfortunately, we cannot release these passwords. Certain cells are locked to protect the integrity of the
program. If the formulas were to be accidentally deleted or modified, the program would no longer
function.
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